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Editorial Principle

Welcome to Yang Ming Marine Transport Corporation’s (hereinafter referred to as Yang 
Ming) 10th edition of Corporate Social Responsibility (CSR) Report. We provide Chinese 
and English version of this report, and you can download it from our company website. 
Taking advantage of the Internet, we would like to show stakeholders our efforts on social 
responsibility.

Yang Ming company website and QR code for CSR
https://www.yangming.com/investor_relations/
Corporate_Governance/CorporateSocialResponsibility.aspx

Reporting Period
Yang Ming has published its Corporate Social Responsibility Report annually since 2012. 
The information disclosed in this report relates to the year 2020 (2020/01/01-2020/12/31). 
It contains various sustainable operation stragegy goals, major issues, management 
approach, and performance. For the completeness of the report, we also provide data for 
the year 2019 and 2018 for reference. The last report was published on June 30th, 2020 
via Yang Ming company website that covered the period from 2019/01/01 to 2019/12/31. 
The report will also be published on the MOPS and Yang Ming official website on June 30, 
2021.

Reporting Scope and Overview
There are no major changes in the Company’s organization and supply chain. Since 
shipping is the major focus, this Corporate Social Responsibility report focuses mainly on 
the economic, environment, and social aspects of Yang Ming in Taiwan region (including 
Head Office and branch offices in Keelung, Taichung and Kaohsiung). It also covers 
environmental issues of our subsidiaries Hong Ming Terminal & Stevedoring Corp., Kao 
Ming Container Terminal Corp., and Jing Ming Transport Co., as well as the social issues 
of Yang Ming Cultural Foundation. The disclosed financial data is reviewed and audited 
by CPAs and the scope includes the consolidated entities identified in the financial report 
of Yang Ming. For subsidiaries identified in the financial reports, please refer to the “Non-
consolidated Financial Reports and Audit Reports of the year of 2019 and 2020.” (https://
www.yangming.com/files/Investor_Relations/2020.pdf)

External Assurance
This year’s report is prepared using The Global Reporting Initiative (GRI) - the Core Option 
of the GRI Standards.

Content Guarantee

Internal review
This report is compiled by Public Affairs Department) based on the information 
provided by related deaprtments and is submitted to the chairman of the 
Board for review and disclosure after approval.

Data quality The financial data and ISO verification used in this report have been verified by 
an independent third-party unit.

External assurance

This report has been verified by the 3rd-party notarization institution, DNV  
Business Assurance Co., Ltd., in accordance with VeriSustain TM and GRI 
Standards Core Option to ensure this report complies with the content required 
by the GRI Core Option.

Feedback
If there are any suggesions or comments about Yang Ming’s Corporate Social Responsibility 
report, please contact us at：

Public Affairs Department
Yang Ming Marine Transport Corporation
Address： No. 271, Ming De 1st Road, Cidu District, Keelung 20646, Taiwan (R.O.C)
TEL： 886-2-24559988
Email： apcc@yangming.com
Company website： www.yangming.com

https://www.yangming.com/investor_relations/Corporate_Governance/CorporateSocialReportList.aspx
https://www.yangming.com/investor_relations/Corporate_Governance/CorporateSocialReportList.aspx
https://www.yangming.com/files/Investor_Relations/2020.pdf
https://www.yangming.com/files/Investor_Relations/2020.pdf
https://www.yangming.com/investor_relations/Corporate_Governance/CorporateSocialReportList.aspx
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●　From the Chairman 

Looking back at 2020, the container shipping market in the first half of 
the year continued the growing trend of the supply of tonnage exceeding 
demand in recent years. Coupled with the impact of COVID-19 on 
global economic and trade development, the industrial supply chain 
had encountered unprecedented disruptions. The ensuing large-scale 
lockdown control further hit consumer demand, causing the container 
shipping industry, which is highly dependent on global economic and 
trade development, to face severe challenges in the first half of 2020. 
However, with the implementation of global pandemic prevention 
measures, the economy gradually recovered in the second half of 2020, 
and the demand for supply chain inventory replenishment has emerged 
within a short period of time, and the overall container shipping market 
has ushered in an unprecedented prosperity.

The drastic changes in market supply and demand brought by the 
pandemic made Yang Ming face severe operational challenges in 2020. 
With the persistence of our personnel, we actively adjusted the operating 
strategy and optimized the process, deployed a new fleet to replace the 
old ships to reduce operating costs, etc., and finally successfully survived 
adversity. Not only has business revenue significantly improved, the 
new 11,000TEU-class and 2,800TEU-class container fleets have also 
been put into shipping routes when market demand is strong. Business 
development has gained momentum, and the carbon emission intensity 
of Yang Ming’s marine fleet has been further reduced, and financial 
performance has been significantly improved.

From crisis to turnaround in 2020, Yang Ming has re-established a solid 
foundation for sustainable development. Learning from the drastic 
changes in the operating environment in recent years, we are well aware 
of the continued fierce competition in the industry, the challenges of the 
global supply chain shift remain, global warming and extreme climates 
are getting worse, and the development of the pandemic is still difficult to 
effectively control. As a member of a global corporate citizen, Yang Ming’s 
sustainable development strategy must take into account the sustainable 
development of business, finance, environment, and society. In addition, 
our core business role should echo the Sustainable Development Goals 
(SDGs) of the United Nations in order to achieve the vision of “becoming 
an excellent transportation group” in the foreseeable future.

While adhering to the concept of sustainable development of the 
Company, Yang Ming achieves environmental sustainability with energy 
conservation and emission reduction, strengthens corporate governance 
and integrity management, provides excellent transportation services, 
fulfills service commitments to our customers, strengthens employee 
care and talent cultivation, and enhances social participation. The 
concept of giving back to society is the strategic goal of Yang Ming to 
practice sustainable development. The sustainable management 
responsibility team was formed within the Company to set short-, 
medium- and long-term goals that should be implemented, and 
major issues such as climate change, compliance with laws and 
regulations, fleet deployment, financial stability, supplier sustainability 
risk assessment, niche market development, customer satisfaction 
improvement, information technology application, long-term social 
participation channel establishment, talent cultivation, and other issues 
have formed consensus through internal discussion and incorporated 
into corporate culture. We have also implemented operational decision-
making in order to achieve the ideals of environmental sustainability, 
social prosperity, and perfect corporate governance.

Adhering to the business philosophy of teamwork, innovation, integrity, 
and pragmatism, Yang Ming has been operating for nearly 50 years, 
since 1972. Looking to the future, we hope to establish Yang Ming fleet 
operation size and competitive advantage in the container shipping 
market, strive for the confidence of stakeholders in Yang Ming, and 
demonstrate Yang Ming’s efforts on the issue of climate change. This 
is not only the commitment of Yang Ming to fulfill the corporate social 
responsibility, but also the expectation that through the practice 
of sustainable business goals. Starting with the 50th anniversary, 
accumulating the energy of sustainable development, Yang Ming can 
more firmly move towards in the direction of a century-old enterprise.

Chairman
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I.Overview
1.1 Company Profile

YANG MING MARINE TRANSPORT CORPORATION
Yang Ming was established on December 28, 1972. Its headquarters is located in Keelung 
City, Taiwan. We focus on container shipping business with a worldwide service network 
and have set up 250 subsidiaries in 99 countries, including regional centers in the USA, 
Panama, Germany, Greece, and Dubai. In line with our core value “Teamwork, Innovation, 
Honesty, Pragmatism,” we dedicate ourselves to providing global and refined shipping 
services, with “Punctual, Speedy, Reliable, and Economical”services as the 4 guidelines 
for strengthening operational performance, strategy, and quality service. In terms of 
operational performance and strategy, through joint operations with other well-known 
shipping companies in the world, the Company has leveraged on the efficiency of global 
operational resource integration, resulting in sustained and steady growth in performance. 
Currently, we are the nine largest shipping company in the world.

Yang Ming Group as of December 31, 2020
Share capital： 2.6 billion shares
Operating Revenue： NT$149,181,262,000
Operating Fleet： 90 vessels
Operating Capacity： 620 thousand TEUs
Operating Tonnage： 6.98 million DWT

In order to enhance the competitiveness of international transportation services, we have 
obtained various local and international certifications to ensure service quality：

ISO9001
Quality Management System (QMS)

Quality policy
Finding out the cause and effects to effectively solve 
problems、Participating by all、Innovating and 
Improving、Satisfying the customers

QUALSHIP21
21st Century High-Quality Ship 
Certification

The plan was implemented by the US Coast Guard 
on January 1, 2001, to eliminate substandard ships 
and encourage ship owners to maintain good 
operations. In 2020, the Company has a total of 17 
approvals.

C-TPAT ( Customs-Trade 
Partner-Ship Against Terrorism )

AEO ( Authorized Economic 
Operator )

Comply with ISPS international conventions, 
C-TPAT project, and AEO requirements, and indeed 
take anti-terrorism protection measures.

ISO14001
Environmental Management System

Environmental protection policy
Concern the environment, treasure the earth

ISO27001
Information Security Management 
System

Information security policy
Information science and Technology- another step 
toward enhancing our risk management and 
guaranteeing our group competitiveness

Occupational Safety and Health 
Management System
(Including ISO45001 and TOSHMS)

Safety and health policy
To make sure the implementation of occupational 
safety, and promotion of employees’ status of 
physical and mental health

ISM CODE ( International Safety 
Management Regulations )

ISPS CODE ( International Ship & 
Port Facility Security Code )

Security policy
Safety for personnel
Safety for ships
Safety for shipment

●　Responding to the United Nations Sustainable Development Goals (SGDs)
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1.2 Business Plan

International Service--Yang Ming delivers GOOD for life
Through the continuous expansion of service bases and the full use of strategic alliances 
and integration of resources, to achieve the synergy of product differentiation and 
configuration of routes, the container liner service network has been greatly expanded, 
reaching 106 sailings per week. With the shortening transit time and timely response to 
customers' needs, Yang Ming has won the customers' trust and provides first-class 
service quality in the global shipping market.

． Asia/ U.S East Coast ： 5 sailings per week
． Asia/ U.S. West Coast ： 12 sailings per week
． Asia/ Europe ： 5 sailings per week
． Asia/ Mediterranean and Black Sea ： 3 sailings 
   per week

． Asia/ Australia ： 3 sailings per week
． Europe/ Mediterranean ： 13 sailings per week
． Asia/ South America ： 3 sailings per week

． Far East/ Middle East/ Red Sea ： 3 
   sailings per week

． Far East/ South Asia ： 5 sailings per 
   week

． India/ Europe ： 1 sailing per week
． U.S. East Coast / Europe ： 8 sailings 
   per week

． Intra-Asia ： 45 sailings per week

As of December 2020, Yang Ming runs the following routes: 
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1.3 Ownership Structure and Financial Performance

1.3.1 Ownership Structure
The major shareholders of Yang Ming include domestic and foreign legal persons 
and individuals, and the majority of shares are held by government organizations, 
domestic natural persons, foreign legal persons and natural persons. According 
to the statistics on March 16, 2021, the shareholding ratios of domestic natural 
persons, government organizations, and foreign investments are 46.31%, 35.39%, 
and 7.89%, respectively.

The Company’s Shareholders Structure

2.71%7.89%

35.39%

7.68%

Domestic 
natural person

Government

Foreign
investment

Domestic
leagal entity

Domestic financial
institution

46.31 %

Note：
The conversion of the Company’s fifth guaranteed convertible corporate bonds was 
completed on March. 11, 2021. The cumulative conversion of common shares was 730,769 
thousand shares and the latest book closure date was on 16 March, 2021.

1.3.2 Economic Value Distribution
Since the third quarter of 2020, the Company’s operating conditions have improved, and operating cash 
flows have also continued to be net inflows. To effectively improve the financial structure, in addition to 
the original plan to repay the financial liabilities due this year, the Company plans to repay part of the debt 
in advance to reduce the debt ratio. Besides, considering that market interest rates are relatively low in the 
past ten years, it is expected that the issuance of ordinary corporate bonds will not exceed NT$7 billion in 
the second quarter of 2021. By issuing fixed interest rates, locking in long-term capital costs, and adjusting 
the structure of financial liabilities will avoid the risk of future interest rate increases. In addition, in order 
to enhance operational competitiveness and improve the financial structure, capital raised by cash will 
depend on the capital market situation and the estimated issuance amount will not exceed NT$6 billion. 
The debt ratio in 2021 will drop below 80% and the current ratio will increase to above 80%.

The Company’s consolidated operating revenue for 2020 was NT$151.277 billion, an increase of 1.40% 
from 2019’s consolidated operating revenue of NT$149.181 billion. Net Income was NT$11.97 billion, 
and Earnings per Share after tax was NT$4.51. The operating volume in 2020 was 5.07 million TEU, which 
was lower than the operating volume of 5.43 million TEU in 2019. However, due to the Company’s active 
implementation of various business strategies, the overall operating results in 2020 were better than 
expected. The consolidated comprehensive income statement for the past 3 years as follow, the scope 
includes Yang Ming’s consolidated parent-only financial report.

Consolidated comprehensive Income Statements                    (NT$ thousand)
Item/ Year 2018 2019 2020

Sales Revenue 141,832,929 149,181,262 151,276,683
Operating costs 141,790,706 143,106,496 125,192,367
Operating Profit (Loss) 42,223 6,074,766 26,084,316
Income (Loss) Before Income Tax (7,080,208) (3,587,815) 16,150,043
Tax Expense (Gain) 773,852 (410,081) (3,963,255)
Net Income (Loss) (6,306,356) (3,997,896) 12,186,788
Net Income (Loss) Attributable to Shareholders of the parent (6,590,955) (4,309,957) 11,977,013
Net Income (Loss) Attributable to Non-controlling Interests 284,599 312,061 209,775
Earnings per Share (NT$ dollar) (2.53) (1.66) 4.51

Information on the salary and benefits of Yang Ming’s employees shore duty and Taiwanese employees’ 
sea duty as below.

Employee salary and benefits expense                                 (NT$ thousand )
Item/ Year 2018 2019 2020

Employee salary and benefits expense 2,203,199 2,247,272 3,081,818

The Company pays taxes honestly in accordance with the regulations of the governments of various 
countries, and the relevant information is disclosed in the annual report.
For more detail of annual report, please visit the link below：

https://www.yangming.com/investor_relations/Shareholder_Services/FinancialReportInfo.aspx
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1.4 Future Operation Plan

▍ Global supply chain reorganization, pandemic impact, and 
demand growth
Following the first phase of the trade agreement reached between the United States and 
China on December 13, 2019 and the agreement formally signed by the two parties on 
January 15, 2020, the original plan was to launch the second phase of trade negotiations, 
including domestic regulatory issues, subsidies, state-owned enterprises, and network 
monitoring, etc. The core issue of China’s economic model was delayed by the Covid-19 
outbreak at the end of 2019. Due to the impact of the US-China trade war, some industrial 
supply chains have been shifted and emerging regional economies such as RCEP/CPTPP 
have been formed. In particular, RCEP has formulated “regional-content rules”, which is 
expected to increase manufacturing in the Far East industry competitiveness, integrate the 
supply chain and bring benefits to regional shipping carriers. The Company will accelerate 
the deployment of regional routes and look for opportunities to expand the scope of 
services in emerging markets.

In addition, in the first half of 2020, the global market was hit by the COVID-19 pandemic 
and economic activities were suspended. As Europe and the United States successively 
re-opened and resumed economic activities, there was a shortage of shippinig space 
and containers in the market. To effectively improve the utilization rate of containers, 
in addition to improving the management of container flow, we also provide the most 
suitable transportation capacity to meet the needs of customers in accordance with 
the needs of different segments of the market. According to the latest global economic 
outlook report released by the Organization for Economic Cooperation and Development 
(OECD) in December 2020, the global economic growth rate is estimated to be -4.2% in 
2020 and 4.2% in 2021. Driven by China’s strong recovery, the global economy total output 
value is expected to return to the pre-pandemic level before the end of 2021.

▍ Business sustainability strategy- strengthen alliance 
cooperation, fleet replacement, route optimization
In response to changes in the international market situation and the pandemic, the 
Company has adopted the following measures to facilitate sustainable development：

▶ Continue to strengthen alliance cooperation and development, optimize the route 
layout, expand the scope of route cooperation and develop niche markets. The overall 
layout adopts the strategy of seeking stability in the long-term and seeking refinement 
in the short-term to maintain the flexibility on vessel deployment between the ocean-
going lines and near-sea lines. At the same time as the scale of operation, it can also 
operate steadily and pursue stable and continuous profit.

▶ The fleet is replaced and optimized, in line with the delivery schedule of new-built ships, 
and the introduction of smart energy-saving ships to improve operational efficiency and 
comply with the trend of environmental protection regulations.

▶ In line with the implementation of the IMO 2020 low-sulfur fuel oil regulations and 
maintain the principle of sound risk dispersion, some ships have installed scrubbers and 
the rest use compliant low-sulfur fuel.

▶ According to market characteristics, launch the flexible adjustment of capacity to 
increase utilization, development of inter-regional business, and improvement of 
container flow in order to maximize route revenue within a reasonable range.

The Company deployed fourteen 11,000 TEU-class ships with configuration flexibility 
and ten 2,800 TEU-class ships as the main force of Intra-Asia services. Since 2020, 
six 2,800 TEU-owned vessels and three 11,000 TEU long-term chartered vessels have 
been delivered. The remaining vessels, including four 2,800 TEU-owned vessels and 
eleven 11,000 TEU long-term chartered vessels, will also be delivered from 2021 to 
2022. The delivery of the new fleet can not only save costs and improve efficiency, 
but the energy-saving design of the ship itself can reduce fuel consumption and 
reduce pollution emissions, which is more conducive to intelligent and digital fleet 
management. In addition, the Company has continued to release high-priced long-
term chartered vessels since 2018, and all have been returned by 2020. Besides, four 
ships with the usage of 20 years have been sold, after considering the increase of 
operating costs with completion of maintenance, and the impact on the environment 
due to the uneconomical and antiquated ship design. The above-mentioned fleet 
renewal plan will continue to strengthen the competitiveness and operating costs of 
the fleet and will significantly improve the operating and cost aspects.
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THE Alliance was established in April 2017. After several shipping industry reorganizations, the current alliance members include Yang Ming, Hapag-Lloyd, Ocean Network Express (ONE), 
and Hyundai Merchant Marine (HMM). The scope of cooperation covers liner services for Asia/Northwestern Europe, Asia/Mediterranean, Asia/Middle East, Asia/Red Sea, Asia/US West 
Coast, Asia/US East Coast, US East Coast/Northwestern Europe and Mediterranean. After HMM joined the alliance in April 2020, THE Alliance has strengthened its existing liner service 
network. In addition, the significant increase in the alliance’s capacity, it has further expanded the port coverage and increased the frequency of major calling ports to improve overall 
service quality. Besides, since 2020, THE Alliance has also begun to deploy high-efficiency container ships of more than 20,000 TEU on the Asia/Northwestern Europe routes. In addition 
to bringing economies of scale in ship operations, it can also achieve the effect of energy-saving and carbon reduction to fulfill corporate social responsibility.

Looking ahead, in 2021, the east-west routes will be coordinated with the adjustment of THE Alliance liner services, and strive to maintain our relative position within the alliance. The 
fourteen newly built 11,000TEU long-term chartered vessels will be delivered to the Company from 2020 to 2022, and will be put into the operation of THE Alliance route. In conjunction 
with the overall fleet replacement, the fleet structure will be gradually optimized to enhance competitiveness and reduce operating costs. At the same time, in line with the business 
development goals, the Company has formulated the new structure of the liner services development strategy for 2021, including rationalization of ship configuration, improvement of 
punctuality, optimization of port of call, ship upgrades to increase competitive advantages, and opening up new markets to expand business areas, etc.

For the medium and long-term development of east-west routes, considering the overall resources and the current cooperation mode in THE Alliance, the Company will cooperate with 
the market growth and adopt a moderate progressive rollout of capacity in the next 1 to 2 years. In addition to the consolidation and optimization of routes, a new route from Asia to the 
Gulf of Mexico will be added in 2021 to expand the route strategy layout. For East-West non-alliance routes, we will continue to optimize routes, eliminate uncompetitive routes instead, 
intensively operate the routes between India/Pakistan and Northwestern Europe/ Mediterranean and intra-Europe as well, and look for opportunities to adjust the routes between the 
Eastern Mediterranean and the U.S. East Coast. Through long-term integration with non-alliance shipping partners, we will fill the gap in the existing East-West alliance routes and provide 
more optimized and complete liner service network.

In addition to maintaining the competitiveness of the Middle East and Red Sea route, we will continue to strengthen the joint operation partnership in South America to stabilize 
the market position, while optimizing the Australian route, increasing the port coverage of the route, and adapting to the South Asian market conditions, flexibly adjusting the vessel 
deployment and allocation of the South Asian route to create the best route benefit.

For regional routes in Asia, steady growth will be adopted as a development strategy. With the delivery of 2800 TEU-class newly built vessels, the operating fleet will be replaced, 
improving operational efficiency and reducing costs, which will help the fleet management move towards intelligence and digitization and continue to strengthen the competitiveness of 
the fleet.

Issue 2020 Goals 2020 Implementation Results and Performance 2021 Planning Goals Mid-to-long-term goals for the future (2022-2025)

Improve 
transportation 

quality and 
increase market 
competitiveness

▶ Comply with the IMO2020 
regulations.

▶ Deploy new eco-friendly ships.
▶ Continue to strengthen the 

route layout and improve the 
synergy of service routes.

▶ All fleets operation is compliant with the 
regulation including plan of scrubber 
installation for partial fleets and tank cleaning 
arrangement for the rest vessels to adopt low-
sulphur fuel.

▶ In line with the business plan, three newly built 
11,000TEU delivered and six 2,800TEU brand-
new container ships with high energy-efficient 
joined the operational fleet.

▶ Hyundai Merchant Marine (HMM) joins THE 
Alliance in 2020 with 10 years agreement to 
strengthen cooperation within alliance and 
service competitiveness as well.

▶ Strengthen the route layout and grasp the business 
opportunities in the new market.

▶ Actively strengthen the route layout including THE Alliance and 
non-THE Alliance to maintain a stable growth scale.

▶ In response to relevant international regulations, we continue 
to develop strategic plans for ship deployment.

▶ Continue to observe the latest developments in the 
competition exemption of the maritime industry by regulatory 
agencies of various countries.

▶ Improve space utilization by configuring the ocean-going lines 
and near-sea lines year by year.

▶ The Group’s diversified operations will continue improvement 
to diversify operational risks.

▶ Use data analysis and import system applications to optimize 
the operational efficiency of ship utilization, container flow 
balance, cost control, and cargo value contribution.

▶ Follow the requirements of international environmental 
protection and related laws and regulations, and continue 
to develop response strategies for ship deployment and 
new built plan.

▶ Optimize the route layout, maintain stable operation, and 
enhance regional service network.

▶ Keeping observing the latest developments in the 
competition exemption of the maritime industry by 
regulatory agencies of various countries and respond in a 
timely manner.

▶ In response to changes in the shipping market, adjust the 
route layout in time and optimize the cargo structure.
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1.5 Customer Service

With the continuous innovation of science and technology, the wave of digitization impacts various industries, and challenges will continue to test the resilience of enterprises.

The business environment is constantly evolving and changing with the development of information technology, which has spurred industrial upgrading and innovative thinking. Cloud 
computing, Internet of thing (IoT), big data, and other technologies have created countless innovation possibilities, yet giving various challenges to existing industries. Digitalization urges 
operational processes to be more flexible and agile, business model changes, and digitalization creates new business opportunities. The analysis of the obtained data can enhance sector 
insight and form new management knowledge, shorten time, reduce labor costs, generate competitive advantages in the commercial market, or increase operational efficiency in order 
to strive for new market opportunities. There are no precedents in this wave of digital transformation, and alliances and cooperation with industries have become a new wave of trends 
and a phenomenon of sustainable observation.

Yang Ming has joined the DCSA (Digital Container Shipping Association) since 2019, and continues to work with international container carriers to promote the task of digitizing the 
industry, formulate industry standard operations, and affect the effectiveness and efficiency of the global supply chain. The Company also provides convenient digital services for 
customer booking and delivery to improve customer satisfaction.

The following are the Company’s implementation results and future plans in 2020：

Issue 2020 Goals 2020 Implementation Results and Performance 2021 Planning Goals Mid-to-long-term goals for the future (2022-2025)

Strengthen Information 
Technology- Digital 
Customer Service

▶ Provide customers with online 
inquiry and Shipment Management 
information, so that customers can 
be aware of the status of shipments at 
any time.

The test was completed at the end of 2020 and launched in January 2021. ▶ Provide online rate inquiry
▶ Mobile APP version
▶ The improvement project of 

e-commerce

▶ Improve customer satisfaction.
▶ Online automated services are expected to be provided 

by 2023, including online automated booking.

▶ Join the “Global Trade Sharing 
Blockchain” import and export 
trade financing service jointly 
launched by Cathay United Bank 
and a number of domestic banks, 
creating a new situation of mutual 
benefit for shipping carriers, financial 
institutions, and customers.

The project is during test period with Cathay Financial Holdings. Look forward to more financial 
institutions joining the information 
sharing platform

Make the import and export trade and financing 
procedures safer and smoother. Yang Ming also hopes that 
the scope of cooperation will grow day by day, attracting 
other industries to actively participate, and making full use 
of the platform to benefit customers in the future.

Strengthen Information 
Technology- Participate 

in the Industry 
Standardization Project 

(DCSA)

▶ Develop and build an Interface 
service plan that complies with Track 
& Trace V.1.

▶ Carry out two standard development 
projects, IoT standards for container 
shipping and Cybersecurity onboard 
ships.

▶ Continue to participate in the 
standard-setting work of each project.

▶ DCSA Track & Trace：
● Yang Ming has completed the adjustment of the container dynamic query on 

the official website to comply with DCSA Compliance.
● Yang Ming would complete the API implementation of Track & Trace version 1.1 

by the end of 2020.
▶ DCSA Cyber Security：

● DCSA released the Implementation Guideline for BIMCO on vessel 1.0 in March 
2020.

● Yang Ming has completed the development of the shipboard cyber security 
manual in accordance with the DCSA standard.

▶ DCSA IoT Standard：
● Ver 1.0 IoT gateway connectivity standards was released in September 2020.

▶ DCSA released Operational Vessel Schedules Ver 1.0 in July 2020.
▶ DCSA released Cargo operations Ver 1.0 standard on September 29, 2020.

▶ Set up DCSA Track & Trace version 
2.0 API

▶ Set up the DCSA Operational 
Vessel Schedule version 1.0 API

▶ Set up IoT for Container

▶ Continue to participate in DCSA’s existing projects such 
as industrial process blueprints, information interface 
standards, container information exchange website, 
ship cyber security, etc.

▶ Continue to intensify the discussion, add new projects 
such as digital documents, and the timely arrival of 
ships at ports, etc., actively participate, and plan related 
projects according to the plan.
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1.5.1 Improve the quality of global customer service
In response to the work trend of the Internet age, Yang Ming launched the E-Receipt Voucher (Electronic 
Receipt Voucher) service in June 2020, after launching the e-D/O (electronic bill of lading) service in 
December 2019, to encourage customers to use more the convenience of the Internet. The import 
business that originally needed to be handled on-site is transferred to the Internet, which effectively 
improves the speed and timeliness of customers’ import process and saves the cost of express delivery.

According to the shipping industry’s current import process, due to the cumbersome work of the 
contractor’s pre-document preparation and the time-consuming delivery of the bill of lading, most 
shippers can only go to the counter and pick up the goods the next day. However, Yang Ming’s  
e-D/O provides registration to contractors. After printing the bill of lading and stamping the company 
seal via the Internet, the bill of lading can be issued to the owner and the owner can immediately go 
to the counter to pickup the goods. The required waiver agreement can also be replaced by online 
signature or long-term contract. The contractor can greatly simplify the preparatory work, reduce labor 
costs, and improve the efficiency of issuing bills.

Besides, Yang Ming launched the e-Receipt Voucher (Electronic Receipt Voucher) service in June to 
assist customs brokers to improve the transportation and time costs between the payment exchange 
and the pick-up location. After the customs broker or the cargo owner pays to the airline or contractor, 
the electronic receipt can be sent to the customs broker or the local office of the cargo owner at the 
pick-up location by fax or e-mail. After the identity certification processes and the QR code being 
scanned on the mobile phone, the electronic receipt can directly go to the counter for the goods 
delivery according to the bill of lading, which saves the transportation cost of traditional paper-based 
delivery and shortens the delivery process of 2 to 4 hours.

Statistics for useage of LINE BOT 
(The following data is at the end of 2020)

Location
Description Taiwan Keelung Kaohsiung

Number of participants 5,315 2,140 2,302
Average number of queries per day 205 213 165

Under the promotion of intelligence and digitalization and customer experience enhancement, 
Yang Ming attaches great importance to the interaction of our customers, and we plan to complete 
e-convenience services through continuous innovation in the hope that through positive interaction 
with customers, it will bring more added value to customers. Yang Ming plans to complete the 
e-commerce counter improvement plan in 2021, gradually simplifying various counter operations and 
reducing the number of processes that needed to be done at the counter by customers. By combining 
traditional shipping with technology, we can provide customers in Taiwan a shipping experience of 
complete e-Service.

Achievements of digitization project in recent years in Taiwan

-24 hours quick inquiry service
-Reduce 2 manpower for 
  telephone inquiry per day

-Reduce 70% of base-/high-level sign in work 
  for loading cargo hold
-Overtime work reduced by 8 hours per week

-Simplify the pre-operations for customers in 
  the contract industry and accelerate the 
  speed of issuing orders by 4 hours.
-Reduce the cost of imported operations and 
  paper toner by 45%

-Reduce the labor cost of express delivery by 
  90%
-Increase the speed of delivery of goods by 
  the shipper by at least 4 hours

-E-commerce process to reduce the needs of 
  over-the-counter for customers
-RPA automated accounting and receivables 
  collection

LINE BOT

WEB online check-in of loading cargo hold

Electronic bill of lading/ E-DO

Electronic receipt Voucher

E-commerce counter + RPA collection
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YANG MING

Customer

Cooperative 
Bank Database

Operation
interface

Bank

"Global Trade Sharing Blockchain" 
Import and Export Trade Financing 

Service Process

Bill of lading
information API

transmission

Store transaction/ship-
ment document 

information

Bank op input & query 
transaction/shipment 
document information

Client financing application 
provides transaction 

documents/list

Customer 
authorization

Import and 
export 

receivables 
collection

Import and 
export billing 

process

Invoice and 
receipt 

issuance

The customer pays 
cash/check or remittance 
over the counter, and the 
personnel at the counter 
key in the number of the 
bill of lading, check 
whether the amount is 
consistent, and then clear 
up the amount in the 
account.

Provide customer remittance service + 
RPA robot automatic collection
-Develop an online area for import and 
  export remittances.
-Apply for a virtual account to do 
  automatic back-end write-off.
-RPA automatically checks the amount 
  and collection to improve the collection 
  process.
-Separation and optimization of 
  over-the-counter collection and billing 
  operations.

The customer pays the 
relevant bill of lading or 
waiver documents over 
the counter. The 
personnel at the counter 
finds the bill of lading and 
delivers it to the 
customer after checking 
it.

Customer online printing service
-Relevant waiver documents were 
  changed to be signed online.
-Fully provide E-DO online printing for 
  imported customers.

A hard-copy invoice/re-
ceipt is issued and 
delivered to the client 
over the counter.

Electronic invoices and receipts
-Electronic invoices change to PDF files
-Due to regulations, electronic receipts 
  are currently not compatible with 
  digitization.

Current process
E-commerce counter

improvement plan

2021 E-commerce
counter improvement plan

Yang Ming is actively deploying in the e-commerce field, making good use of blockchain technology 
and joining the “Global Trade Sharing Blockchain” international trade financing service jointly launched 
by Cathay Financial Holdings and financial alliance banks. This cross-industry cooperation is to take 
advantage of the blockchain’s advantages of non-tampering of data and protection of privacy to create 
a cloud platform for shipping carriers and financial institutions to share information. In the future, 
customers who apply for import and export trade financing through banks participating in this alliance, 
will be able to authorize online directly from Yang Ming’s official website. After obtaining the customer’s 
authorization, Yang Ming can use the API (Application Programming Interface) to transfer the transport 
documents and shipping information to the banks, so that the banks can quickly verify the correctness 
of the transaction information provided by the customer. It significantly simplifies the financing process, 
and improves the accuracy of data verification, making transactions more secure.

At the same time, the Company has also cooperated with Fubon Bank to develop an innovative trade 
financing service “Quick access to bill of lading”, which provides bank bill of lading information for 
verification, so that customers no longer need to prepare a large number of paper documents, such as 
bills of lading and shipping bills, this greatly increase the financing speed. It allows customers to quickly 
complete the financial requirements needed for export.

Yang Ming has always been customer-service-oriented. The cross-industry integration of “Global Trade 
Sharing Blockchain” and “Quick access to bill of lading” has further made import and export trade and 
financing procedures safer and smoother. Yang Ming also hopes that the scope of cooperation will grow 
day by day, attracting other industries to actively participate, and making full use of the platform to 
benefit customers in the future.
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1.5.2 Information Security
The Company has passed ISO27001 certification, regularly conducts annual risk 
assessments, and adopts relevant measures and external audits to ensure proper 
information security management.

Information security measures carried out by the Company

!

!

Encryption Monitoring

Security Tests

Security Hardening

Incident
Detection

Network
Protection

Resilience and
Backup

Employee Training 
Programs

Corrective and 
Preventive Action 

System

Incident Management 
Process

Internal Audits

Information security
measures carried

out by the Company

The Company’s ISO 27001 certificate, please see the official website： https://www.
yangming.com/About_Us/ISO_Management/Information_Security_Management_system.
aspx

The Company’s business covers all over the world. Once the network is interrupted, the 
impact will be huge. After internal evaluation, in order to provide stable network services, 
dual telecommunication company lines are used for mutual backup. We also cooperate with 
Chunghwa Telecom and British Telecom to monitor and continue to conduct overseas line 
upgrade operations. The headquarters part includes domestic dedicated lines, international 
dedicated lines, and the Internet, all of which use dual telecommunications company lines 
for mutual backup. The major agencies connect with the headquarters mainly with the 
dedicated lines, the Internet is used as a backup, and the overseas line upgrade operations 
continue. In addition, multiple VPN (virtual private network) portals are provided for general 
agencies to use. Various measures are in place to avoid large-scale network interruptions 
due to force majeure factors, affecting the Company’s normal operations.

In order to prevent the risk of damage to the core application system of the computer, the 
Main Engine has adopted a higher security system for its core database. Mutual backup is 
adopted for important Main Engine, and the database is synchronized to the storage device 
of the remote backup center in real time, and the daily backup records need to register in 
daily operation books. In addition, firewalls and anti-virus software are set up, monitored, 
and checked regularly. As recent cyber attacks are still rampant, the risk level continues to 
be maintained. The Main Engine has adopted a higher security system for its core database. 
Mutual backup is adopted for important main engines, and the database is synchronized to 
the storage device of the remote backup center in real time, and the daily backup results are 
logged in the computer room log for reference. Various information security facilities such 
as firewalls and anti-virus software are set up for monitoring and verification. Taking into 
account the increasingly stringent requirements of Cyber security and the changing hacking 
methods, the Company regularly provides information security training to employees to 
enhance their ability to respond and maintain a high level of awareness.

https://www.yangming.com/About_Us/ISO_Management/Information_Security_Management_system.aspx
https://www.yangming.com/About_Us/ISO_Management/Information_Security_Management_system.aspx
https://www.yangming.com/About_Us/ISO_Management/Information_Security_Management_system.aspx
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The following table is the Company’s information security training measures in 2020：

Training programs Brief description of content Method Attendants Average training 
hours per person Pass rate %

Yang Ming e-paper Introduce internal and external security 
information

Internal publication, once a month, 10 
times in total in 2020

All employees  
(including overseas) - -

Online information security training

(e-learning)
Introduce internal and external security 
information Once a year All employees - -

Social Engineering Exercises Cultivate personnel’s alertness to social emails Three times a year All employees 0.5 hour 99.9%

ISO27001：2013&27701： 2019 Internal 
Auditor Course

The course content includes organizational 
information security and personal privacy 
strategy, information security, and personal 
privacy information management system, risk 
assessment, information security and personal 
privacy management system audit, system audit 
skills and methods, etc.

Lectures, drills, and assessments 27 15 hours 100%
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1.5.3 Shipboard Cyber Security
Based on the fact that modern ships have moved from a high degree of automation to the smart realm, many important systems on the ship are connected with the shore-end system 
through the Internet. Unable to disregard situations where ships face various information security threats, the International Maritime Organization (IMO) incorporates ship information 
security management into a part of the International Ship Management System (ISM) from January 1, 2021, with the purpose of standardizing management procedures to ensure the 
confidentiality, integrity, and availability of information and to reduce the threat to the ship’s information security. If the ship has an  unfortunate information security incident, the 
emergency response mechanism at the ship-end and the shore-end can be activated immediately to mitigate the risk and to reduce losses caused by the incidents, and quickly restore 
the ship’s various operating systems to resume normal operations. In order to achieve the management goals required by the ISM in 2021, the Company will start from three aspects： 
formulating procedures, personnel training, and strengthening the firmware. In preparation for compliance with ISM regulations in 2020, we hope to implement the ship information 
security management procedures smoothly in 2021, and comply with the inspection and verification of various authorities. As information technology continues to evolve, the 
management system will be developed to keep pace to meet the technical requirements for managing contemporary smart ships.

Confidentiality-Information is not made 
available or disclosed to unauthorized 
individuals entities or processes

Intergrity- Accuracy and Completeness
Availablity-Ability of the system to 
provide access to its recources

Security Hardening

Shipboard Cyber Security

Issue 2020 Goals 2020 Implementation Results and Performance 2021 Planning Goals Mid-to-long-term goals for the future (2022-2025)

Shipboard 
Cyber 

Security

Set up a shipboard 
cyber security 
management system 
that complies with 
the 2021 ISM standard 
procedures.

▶ Completed the production of the shipboard cyber security manual, incorporated it into 
the chapter of the ISM procedure book, and submitted recommendations for review and 
guidance during the annual external audit.

▶ Cooperated with the newly-added shipboard cyber security procedures and revised other 
ISO/ISM related procedures.

▶ Completed the list of inventory of shipboard cyber assets.
▶ The in-service/on-shore crew of the fleet completed the guided reading test of the 

information security manual.
▶ Arranged for the managers to complete the ISO 27001 / ISO 27701 internal auditor training 

course.
▶ Completed the installation of CHT SOC (Chunghwa Telecom Information Security Monitoring 

Center) services for 18 vessels, and a total of 29 vessels have been online for monitoring.

▶ Strengthen the safety of ship 
operations and ensure the safety of 
personnel and cargo.

▶ Improve fleet information security 
protection capabilities (ISM 
integrated information security 
management)

▶ The safety for personnel, ships and shipment. 
▶ With the evolution of technology and smart ships, 

study the possibility of a high degree of integration of 
ship-to-shore information systems.
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1.5.4 Personal Information Management
Yang Ming has formulated the “Procedures for the Protection of Personal Data” as a guideline for 
employees in collecting, processing, and using personal data, and has provided corresponding 
personal data collection declaration documents for different business areas to implement 
Taiwan’s Personal Data Protection Act. In addition, since the EU implemented the General Data 
Protection Regulation (GDPR) in May 2018, the company has set up the Data Protection Officer 
(DPO) positions in the European regional centers to be responsible for handling personal data 
protection, and adjusting the Privacy and Security Statement and other related privacy policies 
on the official website to meet the basic requirements of the GDPR for personal data controllers.

At the risk management and control level, Yang Ming carries out a timely inventory of personal 
data in the head office and Taiwan branches to understand the types of personal data held by 
Yang Ming, the usage conditions, and its storage methods, etc., and carries out risk assessment 
based on the results of the inventory to provide suggestions for improvement and risk reduction.

In order to enhance employees’ awareness of compliance with personal data protection, Yang 
Ming implements the “Personal Data Protection Law Awareness Course” for personnel in the 
head office and Taiwan branch through the online learning platform every year. In 2020, two 
sessions of training were completed, with a total of 1,422 employees participated, and a total of 
1,334 people passed the test (the completion rate was 94%).

In accordance with Articles 8 and 9 of Regulations Governing Establishment of Internal Control 
Systems by Public Companies, the management of personal data protection and related 
control operations of computerized information systems should be set. According to Article 13, 
information security inspection should be included in the audit items of the annual audit plan.

The personal information management process in the Company

Comply with Taiwan's Personal 
Data Protection Act and 

 the General Data Protection 
Regulation (GDPR)

Planning and 
preparation

Planning and 
preparation

Inventory and 
assessment

Inventory and 
assessment

Establishment of  
a management 

system

Establishment of  a 
management system

Implementation of 
the management 

system

Maintenance and 
improvement

Audit and 
security

Audit and 
security

Maintenance and 
improvement

Implementation of the 
management system

Legitimacy review

Define the scope of 
personal information

Awareness and 
Training

Create and maintain 
a list of personal data 
files

Risk assessment of 
personal data files

Data security audit 
mechanism

Audit regularly 
every year

Continuous 
improvement of 
personal data 
security 
maintenance

Adjust the privacy 
and security 
statement on the 
official website

Data damage 
prevention, crisis 
management, and 
response 
mechanism

Set the "Procedures 
for the Protection of 
Personal Data"

The management 
control of "Personal 
Data Protection 
Management" is 
stipulated in the 
internal control 
system

Issue 2020 Goals 2020 Implementation Results and Performance 2021 Planning Goals Mid-to-long-term goals for the future(2022-2025)

Strengthen the 
development of 

information technology- 
personal data 
management

▶ Carry out training on personal data 
law, and publicize related policies 
and standards of the group, so as to 
enhance personnel’s awareness of 
the current laws and regulations.

▶ Implement compliance measures in 
accordance with the normative intent 
or requirements of the personal data 
law.

▶ Completed the personal data protection law 
awareness course, compliance training for 
managers and employees, and pre-departure 
compliance training for expatriated personnel.

▶ Adjusted the privacy and security statement on 
the official website.

▶ Continue to conduct propaganda 
courses on personal data protection.

▶ Continue to send highlights and 
reminders of important laws and 
regulations to personnel.

▶ Carry out personal data inventory in the 
head office and European bases, and 
investigate the latter’s personal data 
search and cross-border transmission.

▶ Incorporate compliance regulations 
for personal data protection into the 
compliance clauses of the Company’s 
standard laws.

▶ Continue to pay attention to the development of 
laws and regulations in areas such as personal 
data protection, and adjust the Company’s 
compliance policies, relevant standards, and 
operating procedures in a timely manner.

▶ Implement corresponding training in accordance 
with the changes in relevant laws and regulations 
and operational practices.

▶ Establish personal data management procedures 
in compliance with GDPR for European locations, 
and promote them from European regional 
centers to all locations under its jurisdiction.
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1.6 Supply Chain and Supplier Management

Relationship Amongst Upstream, Midstream, and Downstream 
of the Shipping Industry

Upstream Midstream Downstream

Financial Institution

Container Shipping 

Carrier

Port Terminal

Container Yard 

Terminal

Port Agent

Stevedoring Company

Rail Network Provider

Towing Company

Feeder

Shipbuilding Company

Ship Charter Company

Container 

Manufacturing 

Company

Container Leasing 

Company

Importer

Exporter

Customs Broker

Shipping Agent

Freight Forwarder

Logistics Company 

Ship Breaker

Ship Repair 

Company

Other

1.6.1 Supply Chain Management Policy and Supplier Code of Conduct
The shipping industry needs to rely on the cooperation of different suppliers. The 
Company ’s implementation of various ISO management systems can cover the 
management to suppliers to ensure the quality of Yang Ming’s transportation, and achieve 
the safety of people, ships, and cargo. Our management to suppliers covers quality, 
environmental protection, information security, safety and health, supply chain security, 
and various regulatory requirements of the port state, in response to our determination to 
practice corporate social responsibility.

In 2020, the Company established a supply chain management policy. In order to create a 
sustainable business environment, the Company promises to continue to communicate 
with different supply chain partners on issues such as environmental protection, human 
rights and labor management, ethical integrity, and social welfare, and build a thorough 
management mechanism, and we are committed to promoting and continuous 
improvement：

◉ Abide by laws and regulations, fulfill the social responsibilities with our suppliers, and 
take the three major aspects of economy, environment, and society as the core of 
common development to achieve the Company’s sustainable development planning 
goals and create a win-win situation. 

◉ Protect the rights and interests of stakeholders, in addition to the quality, cost, delivery, 
and service requirements of procurement, issues such as reasonable profit, social 
responsibility, labor safety, human rights and environmental protection are also 
included as the basis for management decision-making and execution.

◉ Emphasize honesty, ethics, and fair transactions, and prohibit any illegimate interests 
and illegal activities.

◉ Assist qualified domestic suppliers to improve their technology and international 
competitiveness, and achieve corporate social responsibility for supporting domestic 
industries, and work to fulfill corporate social responsibility together with our suppliers.

At the same time, the Company draws up the Supplier Code of Conduct in accordance 
with the Company ’s human rights policy, environmental management policy, 
occupational safety and health policy, ethical code of conduct, and other regulations, 
including five major parts. As a supplier for commercial cooperation with Yang Ming, we 
must abide by common values   and standards, and we also encourage suppliers to exceed 
basic requirements and improve service standards in all fields.
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The Supplier Code of Conduct

Suppliers need to uphold the 
human rights and equal 
treatment of workers, 
including all workers 
(temporary workers, 
contractors, and other types 
of workers). No child labor or 
any discriminatory behavior 
allowed. Suppliers shall abide 
by all local employment laws 
and regulations.

Suppliers shall continue to 
provide a safe and healthy 
working environment and 
occupational safety training, 
and shall be committed to 
reducing occupational 
injuries.

Suppliers shall comply with 
relevant local environmental 
laws and requirements to 
reduce the impact on the 
environment.

Suppliers and their down-
stream suppliers must comply 
with the principles of ethics 
and integrity when engaging 
in various businesses, and it is 
prohibited to provide, 
promise, give or accept 
bribes or other forms of 
improper benefits.

Suppliers shall implement a 
management system to 
promote compliance with 
relevant laws and promote 
continuous improvement to 
the requirements listed in the 
guidelines.

Labor standards
Occupational Safety 

and Health Standards
Environmental 

standard Ethics standards
Management 

systems

Issue 2020 Goals 2020 Implementation Results and Performance 2021 Planning Goals Mid-to-long-term goals for the future (2022-2025)

Supplier 
Management

▶ Meet the requirements of various laws and 
regulations, including quality, environmental 
protection, information security, health and 
supply chain security

▶ Strengthen the disclosure of corporate social 
responsibility

▶ Establish “Supply Chain Management Policy” 
and “Supplier Code of Conduct”

▶ Add “Stakeholder Area” and “Sustainable 
Procurement” for the disclosure

Key supplier sustainability risk assessment and 
implementation evaluation system

Establish a sustainable supplier management 
mechanism

The Company’s supply chain policy, supplier code of conduct, and specific practices, please refer to the following link for details：
https：//www.yangming.com/investor_relations/Corporate_Governance/Sustainable_Procurement.aspx
The Company’s Code of Ethical Management：
https：//www.yangming.com/files/Investor_Relations/CodeofEthicalManagement.pdf
The Company’s Guidelines on Unethical Conduct Prevention：
https：//www.yangming.com/files/Investor_Relations/GuidelinesonUnethicalConductPrevention.pdf
The Company’s handling procedures for whistle blowing cases：
https：//www.yangming.com/investor_relations/Corporate_Governance/WhistleblowingSystem.aspx

https://www.yangming.com/investor_relations/Corporate_Governance/Sustainable_Procurement.aspx
https://www.yangming.com/files/Investor_Relations/CodeofEthicalManagement.pdf
https://www.yangming.com/files/Investor_Relations/GuidelinesonUnethicalConductPrevention.pdf
https://www.yangming.com/investor_relations/Corporate_Governance/WhistleblowingSystem.aspx
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Kao Ming Container Terminal (KMCT), a subsidiary 
of Yang Ming, won the "Private Management Team 
Award-Excellent Award" in the 18th Private 
Participation in Public Construction Projects 
Golden Thumb Award for the "Kaohsiung Port 
Intercontinental Container Center Phase I 
Development Project", representing the 
outstanding results of the high-quality public 
services provided by Kao Ming.
The award-winning "Kaohsiung Port Intercontinental 
Container Center Phase I Development Project" 
uses a BOT (Build-Operate-Transfer) method to 
promote private participation in public construction 
projects. Since September 28, 2007, Kao Ming has 
invested and operated four container terminals 
and its back-line facilities of the first phase of the 
Kaohsiung Port Intercontinental Container Center. 
Another two terminals and its back-line facilities 
were completed within three and a half years, and 
the progression was much better than the 
contractual time limit. The construction and 
operation of all terminals and the back-line 
facilities were completed within 7 years. For the 
outstanding achievement of completing public 
construction and providing public services early, it 
was awarded the "Private Management Team 
Award-Excellent Award".

Yang Ming is actively striving for routes to call at Taiwan's ports in its affiliated shipping 
alliance to increase the competitiveness of Taiwan's ports.
Yang Ming has five terminals and two container terminal subsidiaries in Kaohsiung Port. 
This year, we renewed the contract of Kaohsiung Pier #70 with Kaohsiung Port, 
demonstrating its determination to continue to develop Kaohsiung Port.
Yang Ming continues to cooperate with the Ministry's internal policies and mostly uses 
maritime corridors to transport north-south transshipment cargoes to reduce air 
pollution and land traffic congestion.
Yang Ming supports the local shipbuilding industry. Ten 2,800TEU-class container ships 
built in Taiwan will be delivered this year to strengthen the Company's fleet.

Kao Ming Container Terminal (KMCT) won the “Private Management Team-Excellent Award” 
at the 18th Private Participation in Public Construction Project Golden Thumb Award.

Strengthen the port of Kaohsiung, and support the shipbuilding 
industry in Taiwan

1.6.2 Cooperate with the Supply Chain

Yang Ming Marine Transport Corp. (Yang Ming) has cooperated with TAIWAN FOUNDATION INTERNATIONAL PTE. LTD. and Malaysian 
investors to set up a joint venture depot company named Jambatan Merah Formosa Depot Sdn. Bhd at Port Klang, Malaysia. 

The opening ceremony was held on October 1st, 2020. The new company will provide inland empty container depot and container maintenance and repair services.

In keeping with the rapid growth of Southeast Asian market and the government’s “New Southbound Policy”, Yang Ming set up a joint venture depot company named PT. FORMOSA SEJATI LOGISTICS in Surabaya, 
Indonesia in 2018, and continued to extend its investment territory in Southeast Asia by establishing Jambatan Merah Formosa Depot Sdn. Bhd this year. Looking into the future, Yang Ming will continue to look 
for cross-sector collaboration opportunities to enhance its competitiveness and service quality in the Southeast Asia market.
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●　Responding to the United Nations Sustainable Development Goals (SGDs)II.Sustainable Development Policy

Yang Ming’s mission and vision is to become an excellent transportation group. The definition of excellence is not only to create high-quality transportation services to meet customer needs, or 
to create economic value for shareholders, but also about taking into account the important issues that all stakeholders are concerned about, and then assisting the sustainable development 
of society and the global environment. In addition to observing the “Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies” and taking into consideration the 
characteristics of the shipping industry, Yang Ming set up our own “Corporate Social Responsibility Best Practice Principles of Yang Ming Marine Transport Corporation” for our management and all 
employees to follow and manage our operation. Besides controlling the risks and reducing impacts of the company’s overall operation on the economy, environment, and society, we also assume 
the role of a corporate citizen. Through discussion and consensus of the internal sustainable management team, we focus on the United Nations sustainable development goals that have the 
greatest impact on the container transportation process and services as the basis for the Company’s sustainable development policy. We make “providing excellent transportation services and 
fulfilling commitments to customer”, “energy saving and emission reduction to achieve environmental sustainability”, “strengthening corporate governance and integrity management”, “employee 
care and talent cultivation”, “enhance social participation and give back to the society” as the sustainable development strategies of Yang Ming.

The implementation of the sustainability strategy will be determined by the designated authority and responsibility unit based on the major issues of each policy and launch the short, medium, and 
long-term goals, and submit them to Yang Ming’s Board of Directors for approval in 2021 to demonstrate the Company’s commitment and determination. The implementation goals will be reviewed 
every year from the perspective of corporate governance, environmental protection, and social co-prosperity, and different projects will be gradually developed to promote sustainable operations.

Goals and Division of the Sustainable Operation Strategy Team.

Corporate Governance and 
Supplier Management Division

Goals and Division 
of the Sustainable 
Operation Strategy 

TeamEnvironmental Sustainability Division

Customer Service Division

Employee Care and Social 
Commitment Division

Strengthen corporate 
governance and integrity 
management

Provide excellent 
transportation services
Customer service commitment

Energy saving and emission 
reduction to achieve 
environmental sustainability

Employee care and talent 
cultivation
Promote social participation 
and give back to the society

V Maintain the ranking of corporate governance 
evaluation at least 6%-20%

V Risk management analysis based on TCFD 
framework

V Key supplier sustainability risk assessment and 
the implementation of the evaluation system

V Strengthen route layout and seized business 
opportunities in new market and routes

V Use data analysis and import system application 
V Improvement and enhancement of customer 

satisfaction

V Take care of employee’s physical and mental health
V Increase industry ‒ academic cooperation
V Show local care
V Continue promote green procurement and local 

procurement 

V The carbon emission intensity in 2021 will not 
higher than in 2020 and the target value is 
41.20/TEU*km

V TCFD introduction and CDP questionnaire 
response

V Research and update of carbon neutral (or carbon 
tax) information, including research on 
alternative energy sources for vessels
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Corresponding SGDs and Issue Category of Sustainable Operation Strategy Team

Sustainable Operation Strategy Goals Division of Sustainable Operation Strategy Team Corresponding SDGs Issue Category
Provide excellent transportation services
Customer service commitment Customer Service Division SDG8 Decent Work and Economic Growth

SDG17 Partnerships to achieve the Goal
Transportation quality, information technology development, 
customer feedback

Energy saving and emission reduction to 
achieve environmental sustainability Environmental Sustainability Division

SDG7 Affordable and Clean Energy
SDG13 Climate Action
SDG14 Life Below Water

Ship management, law enforcement, energy saving, and emission 
reduction management, marine ecology

Strengthen corporate governance and 
integrity management

Corporate Governance and Supplier Management 
Division

SDG8 Decent Work and Economic Growth
SDG 12 Responsible Consumption and Production
SDG13 Climate Action
SDG17 Partnerships to achieve the Goal

Assist to strengthen the functions of the Board of Directors, 
shareholder rights, internal control, risk management, improve 
information transparency, investor response, and supply chain 
assessment

Employee care and talent cultivation
Promote social participation and give 
back to the society

Employee Care and Social Commitment Division
SDG3 Good Health and Well-Being
SDG4 Quality Education
SDG5 Gender Equality

Employee cultivation and welfare, diversity of employees, gender 
equality, industry-academic cooperation, occupational safety and 
health management, establishment of long-term social participation 
channels
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2.1 Division of Labor and Short/Medium/Long Term Goals of Sustainable Development

▍ Division of sustainable operation strategy team
To achieve sustainable operation, each department conducts relevant corporate governance, annual global strategy development meeting, risk assessment, and internal audit in accordance 
with the regulations of the competent authority and the Company’s “internal control system”, “division of responsibility between the Board of Directors and management department”, and 
“decentralization of responsibility list”, supplemented by the introduction of various ISO management systems, to cover management issues related to “governance”, “environment” and “society”, 
which shall be submitted to the Chairman of the Board of Directors for approval as per regulation. The Public Affairs Department will compile the actual performance of each department and 
prepare a corporate social responsibility report in accordance with the requirements of the Company’s “Corporate Social Responsibility Best Practice Principles”.

Organization Chart

CEO
(Chairman)

President
And Chief Officer 

of each Groups

The Executive Secretary- 
Public Affairs Dept.

Customer Service Division
Provide excellent transporta-

tion services
Customer service commitment

Employee Care and Social 
Commitment Division

Employee care and talent cultivation
Promote social participation and 

give back to the society

Issue Category -Transportation quality, information technology development, customer 
feedback

Department in charge- commercial Group, Information Technology& Business Processing Group, 
Logistics Group, Strategy Development Group

Issue Category-Employee cultivation and welfare, diversity of employees, gender equality, industry-ac-
ademic cooperation, occupational safety and health management, establishment of long-term 
social participation channels

Department in charge- Human Dept., Occupational Safety & Health Dept., General Affairs Dept., 
Public Affairs Dept., Marine Technology Group

Issue Category- Assist to strengthen the functions of the Board of Directors, shareholder rights, 
internal control, risk management, improve information transparency, investor response, and supply 
chain assessment

Department in charge- Secretarial Office, Legal Compliance Office, Legal Affairs Office, Risk Manage-
ment & Insurance Claim Dept., Audit Dept., Finance Group, Public Affairs Dept., Human Resources 
Dept., Marine Technology Group, General Affairs Dept., Strategy Development Group, Logistics Group

Issue Category- Ship management, law enforcement, energy saving, and emission reduction 
management, marine ecology

Department in charge- Liner Planning Dept., Marine Technology Group, Logistics Group, General 
Affairs Dept., Public Affairs Dept.,

Environmental Sustainability 
Division

Energy saving and emission 
reduction to achieve environmen-

tal sustainability

Corporate Governance and 
Supplier Management Division
Strengthen corporate governance 

and integrity management

Note：． Each group convenes meetings at least once a year, with the Public Affairs Department serving as the executive secretary. Each group convenes to discuss the importance of the topics and sets the short-, 
medium-, and long-term goals, with the chief officer of each groups monitoring the progress of the implementation.

． Incorporate the short-term goals of each group into the annual non-quantitative KPI goals of related departments every year.Submit and report the implementation results to the Board of Directors and the 
shareholders meeting once a year.
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2.2 Internalization and Communication of CSR

To ensure that all employees understand the spirit of corporate social responsibility, implement it, and provide timely feedback, we have established multiple communication channels 
within the Company to promote relevant issues, and combined with the performance appraisal mechanism to turn ESG concepts into actions in our daily operations.

The Company’s implementation method is as follows：

Management
communication

Employee
training

Execute and
combine annual

assessment
Transparent
disclosure

Annual Global Strategy Development 
Conference (The first-level executives 
participate every year to review the 
current business conditions, and study 
the medium- and long-term develop-
ment and strategy directions.) 

Group discussion in the Sustainable 
Operation Responsibility Team (the 
group meeting is chaired by the chief 
officer of each groups, from top to 
bottom, to show the Company's 
determination to implement ESG)

Corporate social responsibility 
related training

New recruit training

Online learning system

Ethics advocacy

Sustainability Seminar

Incorporate short-term goals into 
KPI management for tracking

Official Website

Annual Report

MOPS

Corporate Social Responsibility 
Report
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2.3 Association Participation and Membership

( 2 ) International platforms participation

Name of international platform Focus Issue

Focus on international regulations and sustainable 
management of the environment, and strive to 
reduce environmental pollution caused by maritime 
transportation.

Yang Ming has been focusing on environmental 
protection and sustainability issues for a long time 
to reduce carbon emissions. The Company actively 
discloses sustainability achievements every year 
and works hard together with our customers for 
sustainability.

Accident notification platform mainly for the dangerous 
goods contracting and cargo incidents, to ensure the 
safety of the contracting transportation.

( 3 ) Advocacy participation

Advocacy organization Focus Issue

Promote the digitization and standardization of 
information in the container transportation industry 
to enhance the future upstream and downstream 
operations of the shipping industry, and make the 
information interaction more efficient between related 
industries.

“Neptune Declaration on Seafarer Wellbeing and Crew 
Change”, respond to crew replacement and keep the 
global supply chain running smoothly.

Yang Ming actively participates in the activities of industry associations and various 
platforms, and strives to comply with corporate governance, international standards, and 
sustainable operation of environmental protection, with the important task of improving 
the safety of personnel, vessels, and cargo in the transportation process, and responding 
to the expectations of our stakeholders for sustainable operation.

( 1 ) Associations holding important positions

Association participation Participating position

National Association of Chinese Ship Owners Managing director, director, members’ representative

Taipei Shipowners’ Association Chairman, managing director, director, supervisor, 
members’ representative

Association of Shipping Services, ROC Managing director, director, committee member, 
representative

Taipei Shipping Agencies Association Managing director, director, members’ representative, 
committee member

National Association of Shipping Agencies, ROC Managing director

Taiwan Strait Shipping Association Chairman, director

CR Classification Society Directors, committee member
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2.4 2020 Awards

While pursuing the goal of sustainable operations of business, the Company continues to improve and refine the route layout and fleet management, cultivate the global market in 
order to provide customers with more perfect service quality. Yang Ming is committed to fulfilling its responsibilities as a global citizen, strictly implementing and complying with various 
international environmental protection regulations, and fulfilling its corporate social responsibility commitments, taking care of employees, and promoting marine culture and education.

( 1 ) Yang Ming Wins Best Intra-Asia Shipping Line at 2020 AFLAS Awards
Yang Ming Marine Transport Corp. (Yang Ming) has won the “Best Shipping Line ‒ Intra-Asia” award of 2020 Asian Freight, Logistics and Supply Chain Awards (AFLAS) for the fifth time, 
at a ceremony held at Hotel ICON in Hong Kong on November 9th, 2020. The Managing Director of YANG MING LINE (HONG KONG) LTD., Stephen Wang, represented Yang Ming to 
accept the award. The recognition highlights Yang Ming’s commitment to enhancing its Intra-Asia service network and the achievement in customer service over the years.

The AFLAS, hosted and organized by Asia Cargo News, is voted by Asia Cargo News readers and peers in the industry to honor the respective outstanding companies across air 
and shipping lines, airports and seaport, as well as logistics, 3PLs and other associated industry professionals, for their leadership and consistency in service quality, innovation, 
customer-relationship management and reliability. In addition to service enhancement, Yang Ming also strives to reinforce its market position in intra-Asia trade by extend its 
investment territory in Southeast Asia. Coupled with the delivery of the ten new 2,800 TEU class vessels starting in 2020, Yang Ming will take the advantage of new vessels’ advanced 
features, which enable fuel efficiency and operating cost saving, and in turn seize the market opportunity in Southeast Asia and offer more competitive service to its customers.

( 2 ) Won the Silver Sherman Award from the National Oceanic and Atmospheric Administration (NOAA)
In recognition of Yang Ming’s vessels for reducing their speed to 10 knots or less in the San Francisco Bay Area and Santa Barbara Strait in 2019 to protect the blue whale and keep 
the ocean clean. Awarded in 2020.

( 3 ) Kaohsiung branch won the Excellent Unit of the 2020 Occupational Safety and Health Award
It proves that the Company’s efforts to pay attention to occupational safety and strive for safety and health of the working environment.

▲ Kaohsiung branch won the Excellent Unit of the 2020 Occupational Safety 
and Health Award.

▲ The Managing Director of YANG MING LINE (HONG KONG) LTD., Stephen 
Wang, represented Yang Ming to accept the award.
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Market Competitiveness
Energy Conservation and 
Emissions Reduction
Corporate Governance
Risk Management

Participate in or respond to related 
organization advocacy (irregularly)
MOPS (any time)
Financial report (quarterly)
Annual report (annually)
Annual general shareholders meeting 
(annually)
Institutional investor conference (annually)
Corporate Social Responsibility Report 
(annually)
Official website (any time)
Corporate Governance Evaluation (annually)

● Yang Ming attaches great importance to the rights and interests of 
shareholders and investors, and actively implements sustainable operation 

goals to show our responsibility to the shareholders and investors.

Main focus issue Communication channel 
(frequency)

Investors / Correspondent bank / Other creditors

Market Competitiveness
Shipping quality
Customer satisfaction
Energy Conservation and 
Emissions Reduction
Marine ecological protection
Information technology 
development and fleet 
information security

Participate in or respond to related 
organizations
Advocacy on various platforms (irregularly)
Customer service window (any time)
Customer satisfaction survey (annually)
Corporate Social Responsibility Report 
(annually)
Official website (any time)

● Customer recognition and support will be the key to sustainable 
growth.

Main focus issue Communication channel 
(frequency)

Customers

Supplier Management
Occupational safety and health
Corporate Governance

MOPS (any time)
Annual report (annually)
Corporate Social Responsibility Report 
(annually)
Official website (any time)

● Yang Ming regards suppliers as important partners and is committed 
to long-term cooperation with suppliers to jointly establish a stable and 

sustainable operation.

Main focus issue Communication channel 
(frequency)

Supplier

Market Competitiveness
Labor-management relation
Employee training
Occupational safety and health

Labor-management meeting, welfare 
committee meeting, occupational safety 
committee (quarterly)
Yang Ming e-paper (monthly)
Chairman's mailbox, employee mailbox 
(permanent)
Internal website, company official website 
(any time)

● Employees are an important key to the Company’s core 
competitiveness and the biggest driver of the Company’s continuous and 

stable growth.

Main focus issue Communication channel 
(frequency)

Employee

Gas emissions
Marine ecological protection
Employee cultivation
Human Rights Issue
Social participation

Participate in or respond to related 
organizations
Advocacy on various platform (irregularly)
Human resources dedicated unit 
(irregularly)
Non-profit organization (irregularly)
Social participation related activities 
(irregularly)
Official website (any time)

● Employees are an important key to the Company’s core 
competitiveness and the biggest driver of the Company’s continuous 

and stable growth.

Main focus issue Communication channel 
(frequency)

Community and non-profit organizations

Market Competitiveness
Corporate Governance
Climate Change Response
Energy Conservation and 
Emissions Reduction
Marine ecological protection
Occupational safety and health
Labor-management relation

MOPS (any time)
Annual report (annually)
Corporate Social Responsibility Report 
(annually)
Official website (any time)
Corporate Governance Evaluation 
(annually)
Participate in industry associations 
(irregularly)

● Yang Ming is highly self-discipline and prudence, abides by laws and 
regulations, and actively participates in and responds to projects 

promoted by the government.

Main focus issue Communication channel 
(frequency)

Competent Authority

Market Competitiveness
Shipping quality

MOPS (any time)
Business window (irregularly)
Phone calls/
Institutional investor conference (annually)

● Yang Ming expresses concern and provides suggestions on public 
affairs affecting the shipping industry and the economy.

Main focus issue Communication channel 
(frequency)

Media

2.5 Identified Stakeholders Communication

Through varied communication channels, the Company understands the issues that stakeholders are concerned with, 
and draws up main management policies and execution plans accordingly to respond to the needs and expectations 
of stakeholders. Collect opinions and scores from all parties in the daily operation and through the method of sending 
stakeholder questionnaires. We refer to the five aspects of the AA1000 Stakeholder Engagement Standard： influence, 
attention, responsibility, dependence, and multiple perspectives, and classify them into 7 stakeholder groups.

• Refer to their importance to Yang Ming
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Stakeholder Communication Channel (specific contact person and contact information)

Spokesperson 
Name: Hsiu-Chi Ho
Title: Chief Administrative Officer 
Tel: (886) 2 2455-9988
Mailbox: pr@yangming.com

Deputy spokesperson 
Name: Yu-Wen Su
Title: Chief Financial Officer
Tel: (886) 2 2455-9988
Mailbox: pr@yangming.com

The Stock Transfer Agency
Company Title: KGI Securities Co., Ltd.
5F, No.2, Sec.1, Chongqing S. Road, 
Jhongjheng Dist., Taipei City 100 (R.O.C)
Tel: (886) 2 2389-2999

Stock Information
Department: Finance Department 
Name: Zak Liang
Tel: (886) 2 2455-0441
Mailbox: zakjy.lian@yangming.com

Corporate Sustainability Matters
Department: Public Affairs Department
Name: Susanna Lin
Assistant Vice President 
Tel: (886) 2 2455-0569
Mailbox: apcc@yangming.com

Corporate Social Responsibility: 
https://www.yangming.com/investor_
relations/Corporate_Governance/
CorporateSocialRep ortList.aspx

MOPS
https://mops.twse.com.tw/mops/web/t05st03

Company official website
https://www.yangming.com/

Annual report
https://www.yangming.com/investor_relations 
/TwShareholder_Services/financial_informatio 
n.aspx

Unethical Conduct Prevention and Reporting 
Matters
Name: Li -Chuan Wang
Title: Chief Auditor
Tel: (886) 2 2455-9988
Independent reporting mailbox: 
conduct@yangming.com

E-Commerce Service Matters
Department: E-commerce and Customer 
Service Department 
Name: Catheline Wu
Title: Senior Manager
Tel: (886) 2 2429-8498
Customer Service: 
https://www.yangming.com/e- service/
contact_us/contactus.aspx

Human Resources Matters
Department: Human Resources Department
Name: Catherine Chung
Title: Vice President 
Tel: (886) 2 2455-9988
Employee mailbox: employeebox@yangming.com 
Recruitment matters:
https://www.yangming.com/LocalSite/Tw/HR/ 
want.aspx

Occupational Safety and Health Matters
Department: Occupational Safety and Health 
Department
Name: Peter Yang
Title: Vice President 
Tel: (886) 2 2455-9988
Occupational Safety Service Mailbox: 
asdpservice@yangming.com

https://www.yangming.com/About_Us/Jobs_Career/Job_Opportunity.aspx
https://www.yangming.com/investor_relations/Corporate_Governance/CorporateSocialReportList.aspx
https://emops.twse.com.tw/server-java/t58query
https://www.yangming.com/
https://www.yangming.com/investor_relations/Shareholder_Services/FinancialReportInfo.aspx


2021
Corporate Social Responsibility 28

2.6 2020 Major Sustainable Development Issues

Based on the reporting principles of the GRI standards (sustainable context, materiality, completeness, and stakeholder inclusiveness), the Company systematically conducts three 
major processes of material topics analysis： identification, analysis, and confirmation. Through the process of identification and response to serve as transparent communication with 
stakeholders.

Identification 21 sustainable issues

- Business strategy: company policy, core value, sustainable vision
- International trends: GRI Guidelines, United Nations Sustainable Development Goals (SDGs)
- Stakeholders' feedback, such as company online questionnaire, others' questionnaires, and the requirements of the 
   competent authority
- Other evidence: shipping news, domestic benchmarking companies, 2019 major identification results

internal discussion 
and evaluation

major issues

secondary issues

13
 5

In-depth discussions were conducted based on business strategies, domestic and international sustainability trends, 
feedback from internal and external stakeholders, and the identification results of major topics in 2019. A total of 21 
sustainable topics of economic, environmental, social aspects, valued by the Company, were summarized.

The Customer Service Division, Environmental Sustainability Division, Corporate Governance and Supplier 
Management Division and Employee Care and Social Commitment Division under the Company's Sustainable 
Operation Strategy Team assess the impacts of the theme on the Company and on the economy, environment, 
and society as the basis for the analysis of the matrix of major main issues.

We consolidate the concerns of stakeholders, the results of the Company's impact assessment, and the analysis 
on the economy, environment, and society, and we produce a major topics map. Identified 13 major issues and 5 
secondary issues. Respond to major issues and draw up management policies, and explain the management 
and performance of major topics in the report.

Analysis

Confirmation
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The important issues identified by the Company and after discussion by the Sustainable Operation Strategy Team, set the short-, medium- and long-term goals：

Aspects of Sustainability Sustainable Operation 
Strategy Goals Corresponding SDGs Major Issues Medium- and Long-Term Goals 

(2022~2025) Short-Term Goals (2021)

Governance (economy)

Provide excellent 
transportation services, 
practice customer service 
commitment

SDG 8 Decent Work 
and Economic 
Growth

SDG 17 Partnerships to 
achieve the Goal

 Improve 
transportation quality 
and increase market 
competitiveness

 Strengthen the 
development 
of information 
technology and fleet 
information security

 Increase customer 
satisfaction

 Ensure steady profitability
 Increase customer satisfaction
 In response to changes in the 

shipping market, adjust the market 
layout and optimize the cargo 
structure in a timely manner

 Safety of vessels, personnel, and 
cargo

 Ensure steady profitability and increase customer satisfaction
 Continuous improvement of the operations to diversify operational risks
 Strengthen route layout and seize business opportunities in new markets and routes
 Use data analysis and import system application to optimize the operational efficiency of 

ship utilization, container flow balance, cost control, and cargo load contribution
 Complete customer satisfaction survey , e-commerce structure improvement project 

(integrity/convenience of goods path and ETD/ETA data)
 Improvement and enhancement of customer satisfaction
 Provide online express quotation
 APP brand new version

 Optimize cargo structure
 Long and short routes are matched to increase the loading rate year by year

 Strengthen the safety of ship operations and ensure the safety of personnel and cargo
 Improve fleet information security protection capabilities (ISM integrated information 

security management)
 Dangerous cargo management
 Stowage planning Management

Environmental protection

Energy saving and 
emission reduction to 
achieve environmental 
sustainability

SDG 7 Affordable and 
Clean Energy

SDG 13 Climate Action

SDG 14 Life Below Water

 Energy saving and 
emission reduction 
management

 Climate Change 
Response

 Marine ecological 
protection

 Carbon emission intensity in 2025 
will be reduced by 20% compared to 
2020

 Ship and office waste reduction

 The carbon emission intensity in 2021 will not be higher than that in 2020, and the target value 
is 41.20g/TEU*km
 Delivery of four 2.8K and six 11K new type of eco-friendly vessels
 Relevant energy-saving measures are improved/cooperated with the annual repairing plan, 

nine rounds of environmentally friendly silicon-based anti-fouling paint, and two rounds of 
energy-saving propeller modification

 TCFD introduction and CDP carbon disclosure project questionnaire response
 Research on transparency of ship recycling
 Save fuel consumption, including ship condition maintenance, speed optimization, and 

fuel consumption management
 Pass the ISO 14001 renewal
 Evaluation of energy management (ISO50001) and greenhouse gas management 

(ISO14064)
 Reduction of VOC of container coating/purchase of net weight of marine paint
 Research and update of carbon neutral (or carbon tax) information, including research on 

alternative energy sources for vessels
 Discussion on green power related issues

 Ship and office waste reduction
 Ship ballast water management
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Aspects of 
Sustainability

Sustainable Operation 
Strategy Goals Corresponding SDGs Major Issues Medium- and Long-Term Goals 

(2022~2025) Short-Term Goals (2021)

Governance

Strengthen corporate 
governance and 
integrity management

SDG8 Decent Work 
and Economic 
Growth

SDG 12 Responsible 
Consumption 
and Production

SDG 13 Climate Action
SDG17 Partnerships 

to achieve the 
Goal

 Corporate 
Governance

 Supply chain 
management

 The ranking of corporate 
governance evaluation increased 
to 5%

 Strive for the Taiwan Enterprise 
Sustainability Award

 Signed to participate in TCFD in 
2022

 Auditors obtain international 
audit licenses

 Study the possibility of green 
bond issuance

 Establish a sustainable supplier 
management mechanism

 Maintain the ranking of corporate governance evaluation to at least 6%-20%
 Participate in the selection of domestic enterprise sustainability awards
 The improvement of the function of the Board of Directors and the corporate 

governance evaluation indicators
 CSR disclosure structure update on the official website
 Risk management analysis based on TCFD framework
 Introduction of enterprise risk management mechanism - introduction of 

ISO31000 risk management principles and guidelines
 Implementation of internal control
 Enhance employees� awareness of honest management and establish a culture 

of social justice
 Pass the ISO9001 renewal
 Auditors obtain international audit licenses
 Improve financial indicators

 Key supplier sustainability risk assessment and the implementation of the 
evaluation system

Society

Employee care and 
talent cultivation

SDG 3 Good Health 
and Well-Being

SDG 4 Quality 
Education

SDG 5 Gender Equality

 Labor-
management 
relation

 Occupational 
safety and health 
management

 Employee 
cultivation

 Human Rights 
Issue

 Long-term social 
participation

 Maintain a harmonious labor-
management relationship

 Improve employee satisfaction
 Strive for healthy workplace 

certification
 Optimize the health 

management of crew and 
promote the physical and mental 
health of crew members

 Take care of employees� physical and mental health
 Improvement of overall employee satisfaction
 The planning of talent cultivation and welfare measures
 Continuous implementation of employee physical and mental health care plan 

and its extension to crew
 Sports Enterprise Certification
 Obtain healthy workplace certification
 Implement human rights policy and management mechanisms

Promote social 
participation and give 
back to the society

 Growth of crew�s number and 
enhancement of functions

 Sponsorship of specific social 
participation projects

 Continue to expand green 
procurement and local 
procurement

 Increase industry-academic cooperation
 Crew training and expansion of industry-academic cooperation in domestic 

maritime colleges
 Show local care
 Implementation of activities and sponsorships related to environmental 

protection, marine ecology, public welfare assistance, and social growth
 Continue to promote marine culture and education

 Continue to promote green procurement and local procurement
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The following chart is arranged according to the importance of the two aspects of “economic, environmental, and social impact” and “assessment of impact on stakeholders”.

2020 Major Issue Analysis

 Current/ Potential impact on E.S.G

Human rights issue

Employee cultivation Supply chain management

Long-term social participation

Diversity of employees

Water security
Employee welfare

Gender equality

Anti-corruption

Occupational safety and health

Increase customer satisfaction

Labor-management relation

Corporate 
governance Marine ecological 

protection

Climate change response

Energy saving and emission 
reduction management

Improve transportation 
quality and increase market 
competitiveness

Strengthen the development of information 
technology and shipboard cyber security

Aspects of Sustainability Major Issues in 2020

Governance (economy) Improve transportation quality and increase 
market competitiveness

Governance (economy) Strengthen the development of information 
technology and shipboard cyber security

Governance (economy) Increase customer satisfaction

Environmental protection Energy saving and emission reduction 
management

Environmental protection Climate change response

Environmental protection Marine ecological protection

Governance Corporate governance

Governance Supply chain management

Society Labor-management relation

Society Occupational safety and health

Society Employee cultivation

Society Human rights issue

Society Long-term social participation

Aspects of Sustainability Secondary issues in 2020

Environment Water security

Governance Anti-corruption

Society Diversity of employees

Society Employee welfare

Society Gender equality

Level of concern to stakeholder

High

High

Low
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The Company will compare the major issues identified in 2021 with those in 2020 as the main focus of the report. The scope of the topic has not changed significantly compared to 
the previous year. There are 13 major issues identified in 2021. The newly-added issues are corporate governance and climate change response. Supply chain management, employee 
cultivation, long-term social participation, and human rights issues have been elevated from secondary issues to major issues. Employee welfare was reduced to secondary issue this 
time, and other major issues remained unchanged. For the major issues, the corresponding GRI standards topics, the impact boundary, and management policies, please refer to the 
following descriptions：

Comparison table of the names of major issues in 2020 and 2021

Major Issues in 2020 Major Issues in 2021 Secondary Issues in 2020 Secondary Issues in 2021

Company operations and financial status Improve transportation quality and increase market 
competitiveness Supplier management Supply chain management

Sustainable development strategies

Explanation to changes to the following five major issues.

Improve transportation quality and increase market 
competitiveness

Energy conservation and emission reduction management, 
corporate governance, employee cultivation, long-term social 
participation

Integrity and ethics Incorporated into “Corporate governance”

Energy Usage Energy saving and emission reduction management Training programs Employee cultivation

Marine ecological protection (Unchanged) Marine ecological protection Social welfare Long-term social participation

Gas emissions Energy saving and emission reduction management Career development Employee cultivation

Labor-management relation (Unchanged) Labor-management relations Human rights Human rights Issue

Occupational safety and health (Unchanged) Occupational safety and health

Risk management Climate change response

Information security Information technology development and shipboard cyber security

Customer service management Increase customer satisfaction

Laws and regulations compliance

“Personal Information management” is included in “Information 
technology development and shipboard cyber security “

“Environmental protection laws and regulations” is included in 
“Energy conservation and emission reduction management”

Wastewater management Incorporated into “Marine ecology”

Green facilities Incorporated into “Marine ecology”
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The following is our response to major issues and the performance in 2020：

(ESG) 
Sustainability 

Aspect
Material Issue

Difference 
Compared to 
Previous Year

GRI Standards Applied SDG Corresponding 
Chapter

Impact Boundary
Management Approach Performance in 2020

Direct/Indirect Border

Economy

Improve 
transportation 
quality and 
increase market 
competitiveness

Unchanged
GRI201-1 

Economic 
Performances

From the Chairman
1.2 Business Plan
1.3 Ownership 

Structure 
and Financial 
Performance

1.4 Future 
Operation Plan

Direct Yang Ming

1. Follow the IMO2020  regulations 
and carry out relevant management 
measures.

2. Layout in Asia and expand 
southeast routes.

3. Allocate transportation capacity and 
use strategic alliances to expand 
service routes.

4. Improve the financial structure.

1. Adjustment of the installation schedule of some scrubber 
due to COVID-19, the rest are all in line with the regulations 
for oil tank cleaning, retrofit, and the use of fuel that meet 
regulations. The operation of the entire fleet complies with 
regulatory requirements.

2. Actively strategize the intra-  Asia service, and in line with 
business planning, with the newly-built three 11,000TEU 
and six 2,800TEU high-energy efficient brand-new container 
vessels to join the operating.

3. After HMM joined in 2020, a 10-year cooperation to 
strengthen the development and route competitiveness of 
THE Alliance was set.

4. The Company’s operation turned from loss to profit.

Governance

Information 
technology 
development and  
shipboard cyber 
security

Unchanged

GRI103-2 The 
management 

approach and its 
components

1.5.2 Information 
Security

1.5.3 Shipboard 
Cyber Security

1.5.4 Personal 
Information 
Management

3.5 Risk 
Management

Direct

Yang Ming 
and Yang 
Ming own 

vessels

1. Comply with the specifications 
of the information security 
management system ISO27001.

2. Establish shipboard cyber security 
management procedures.

3. Comply with the personal data 
protection laws of various countries.

1. Continued to introduce external consultants to conduct 
drawback scanning procedures.

2. Arranged for managers to complete the ISO 27001 / ISO 
27701 internal auditor training course.

3. Yang Ming e-paper provided 11 related information security 
articles for employees to read.

4. Identified shipboard cyber security regulations.
5. Sought external cooperation to build SOC.
6. Carried out inventory of fleet assets and network 

architecture, and completed the inventory list of shipboard 
cyber security assets.

7. Completed the production of the shipboard cyber security 
manual, incorporated it into the chapter of the ISM 
procedure book, and submitted recommendations for 
review and guidance during the annual external audit.

8. The in-service/on-shore crew of the fleet completed the 
guided reading test of the information security manual.

9. Kept up to date with the important international regional 
regulations and case sharing.

10. Provided education and training.
11. Regularly conducted personal data protection law 

inventory.
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(ESG) 
Sustainability 

Aspect
Material Issue

Difference 
Compared to 
Previous Year

GRI Standards Applied SDG Corresponding 
Chapter

Impact Boundary
Management Approach Performance in 2020

Direct/Indirect Border

Governance

Increase customer 
satisfaction Unchanged

GRI103-2 The 
management 

approach and its 
components

1.5 Customer 
Service Direct Yang Ming

1. Digitalized customer service
2. Actively participate in the DCSA 

standardization process to 
accelerate industrial transformation.

1. The “My Shipment” test was completed at the end of 2020 
and launched in January 2021.

2. Joined the “Global Trade Sharing Blockchain” import and 
export trade financing service jointly launched by Cathay 
United Bank and a number of domestic banks

3. Developed and built an Interface service plan that complies 
with Track & Trace V.1.

4. Carried out two standard development projects, IoT 
standards for container shipping and Cybersecurity onboard 
ships.

Environment

Energy saving and 
emission reduction 
management

Unchanged

GRI 302-5 
Reductions 

in energy 
requirements 

of products and 
services

GRI 305-4-
GHG emissions 

intensity

4.1 Overview
4.2 Digital and 

Green Vessels 
(Smart Ships)

4.3 Energy Saving 
and Carbon 
Reduction

4.4 Reduce Air 
Pollution 
Emissions

Direct

Yang 
Ming and 
Operating 

Vessels

1. Meet the requirements of the 
international convention MARPOL.

2. Continue to participate in the Clean 
Cargo Working Group (CCWG) and 
obtained third-party confirmation.

3. Big data information integration.

1. Arranged for 17 times propeller polisher for the fleet.
2. Three vessels were arranged for hull cleaning and propeller 

polisher during the repairs of the fleet.
3. Continued to implement the emission reduction 

management plan, and the 2020 fleet carbon dioxide 
emission rate was 42.82 g/TEU*km.

Climate change 
response New

GRI201-2 
Financial 

implications and 
other risks and 

opportunities due 
to climate change

GRI103-2 The 
management 

approach and its 
components

3.5 Risk 
Management Direct Yang Ming Follow the Climate-Related Financial 

Disclosure Framework (TCFD)

1. Incorporated “climate change” into the risk assessment.
2. Identified the opportunities and challenges brought 

about by climate change and extreme weather, and 
formulated climate change response and planning based 
on the four core elements of “governance”, “strategy”, “risk 
management”, and “indicators and goals”.

3. Presented the annual risk assessment report to the Board of 
Directors.
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(ESG) 
Sustainability 

Aspect
Material Issue

Difference 
Compared to 
Previous Year

GRI Standards Applied SDG Corresponding 
Chapter

Impact Boundary
Management Approach Performance in 2020

Direct/Indirect Border

Environment

Marine ecological 
protection Unchanged

GRI303-2： 2018 
Management of 
drainage-related 

impacts

GRI306-2 Waste 
by type and 

disposal method

GRI306-5： Direct 
disposal of waste 

in 2019

GRI 307-1 
Regulatory 
compliance 

related to 
environmental 

protection

4.1 Overview
4.5 Prevent Marine 

Pollution and 
Care for Earth

4.6 Green Ship 
Recycling

Direct

Yang Ming 
and Yang 

Ming-
owned 
vessels

1. Comply with International 
Convention (IMO) regulations.

2. According to the BWM Convention, 
the discharge of ballast water 
treatment equipment that is 
not installed must meet the D-1 
standard, and the discharge of 
ballast water treatment equipment 
that is installed must meet the D-2 
standard.

3. Regarding the management of 
onshore waste water disposal, it 
is carried out in accordance with 
domestic environmental protection 
laws and regulations.

1. As of December 2020, a total of 26 newly-built vessels and 
existing vessels have completed their installation.

2. The installation of ballast water treatment equipment 
complies with the D-2 standard.

4.5 Prevent Marine 
Pollution and 
Care for Earth

Direct

Yang 
Ming and 
operating 

vessels 
(excluding 

time-
charter 
vessels)

1. Follow MARPOL73/78 regulations 
and the control standards of various 
port authorities.

2. Follow the International Ship Safety 
Management Regulations (ISM 
Code).

1. The entire fleet has obtained the ballast water management 
certificate and implemented in accordance with the 
regional regulations of the port state.

2. Established various procedures to avoid oil pollution and 
other pollution.

Governance

Corporate 
Governance New

GRI103-2 The 
management 

approach and its 
components

3.1 Corporate 
Governance 
Structure

3.3 Integrity, 
Ethics, and 
Insider Trading 
Prevention

Direct Yang Ming

1. Strengthen corporate governance 
and compliance with laws and 
regulations.

2. Strengthen the disclosure of 
corporate social responsibility.

1. There were no violations of corporate governance in 2020.
2. The 6th Annual Corporate Governance Evaluation was 

ranked in the top 6%-20% among listed companies.
3. Conducted the performance evaluation of the 2019 Board 

of Directors, directors, and functional committees.

Supply chain 
management New

GRI103-2 The 
management 

approach and its 
components

1.6 Supply Chain 
and Supplier 
Management

Direct Yang Ming

1. Meet the requirements of various 
laws and regulations, including 
quality, environmental protection, 
information security, health, and 
supply chain security.

2. Strengthen the disclosure of 
corporate social responsibility.

1. Established the “Supply Chain Management Policy” and 
“Supplier Code of Conduct.

2. Added the “Stakeholder Area” and “Sustainable 
Procurement” disclosures.

Society

Labor-
management 
relation

Unchanged

GRI401  
Employment

GRI419-1 
compliance 

with laws and 
regulations in 
the social and 

economic areas

5.1 Employment 
Structure

3.5 Risk 
Management

5.5.3 Freedom of 
Association

5.6 Communication 
Integration

Direct

Yang Ming 
and Yang 

Ming-
owned 
vessels

Strictly abide by the provisions of the 
Labor Standards Act and maintain 
harmonious labor-management 
relations.

1. No violation of laws or regulations.
2. Harmonious labor-management relations.
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(ESG) 
Sustainability 

Aspect
Material Issue

Difference 
Compared to 
Previous Year

GRI Standards Applied SDG Corresponding 
Chapter

Impact Boundary
Management Approach Performance in 2020

Direct/Indirect Border

Society

Occupational 
safety and health Unchanged GRI403-9：2018

5.1 Employment 
Structure

5.2.1 Employee 
Learning 
for Offshore 
Employee

5.4 Occupational 
Safety and 
Health

5.5 Employee 
Rights and 
Benefits

Direct Yang Ming

1. There are Occupational Safety 
and Health Department and 
Occupational Safety and Health 
Team for  seafarers .Comply with 
laws, regulations, and international 
conventions, regular drills and 
training are held to ensure the safety 
of workers.

2. Implement ISM/ISO45001 
management standards.

1. Signed the “Neptune Declaration on Seafarer Wellbeing and 
Crew Change”, responded to crew replacement, and to start 
and return with good health.

2. Completed the ISO45001 certificate renewal.
3. Established the Pandemic Prevention and Response Team 

to implement pandemic prevention measures, including 
pandemic prevention publicity, preparation of protection 
equipment, employee health monitoring, notification, and 
emergency response.

4. Expatriate personnel was included in the Employee 
Assistance Program (EAPS)

5. Assisted subsidiaries Kao Ming, Jing Ming, Hong Ming, and 
Yes Logistics to complete the ISO45001/CNS45001 system 
certificate and maintain effective operations.

Employee 
cultivation New GRI404-1 5.2 Employee 

Learning Direct Yang Ming Carried out relevant training according 
to the job function.

1. Carried out industry-academic cooperation and cooperate 
with the National Kaohsiung University of Science and 
Technology to provide students with opportunities for 
internships on vessels.

2. Established an industry-academic lecture course on marine 
engineering practice and inspection with the National 
Taiwan Ocean University.

3. A total of 28 crew training sessions were held in 2020.
4. The Shipping Business Department issued a training control 

plan for officer trainees.
5. The digital learning platform has been revised, and the 

number of people using digital learning has increased 
compared to 2019.

Human Rights 
Issue New GRI412

5.1 Employment 
Structure

5.4 Occupational 
Safety and 
Health

4.6 Green Ship 
Recycling

Direct

Yang Ming 
and the 
supply 
chain

1. Support and follow internationally 
recognized human rights norms 
and principles.

2. Strictly follow the Maritime Labour 
Convention (MLC).

3. Strictly abide by the relevant 
provisions of the Labor Standards 
Act and the Occupational Safety 
and Health Act.

1. Signed the “(Neptune Declaration on Seafarer Wellbeing 
and Crew Change”, responded to crew replacement, and 
maintained the smooth operation of the global supply 
chain.

2. Established the “Supply Chain Management Policy” and 
“Supplier Code of Conduct”.

3. Established the “Sustainable Procurement” under the 
“Stakeholder Area” to reveal the specific practices of supplier 
management.

Long-term social 
participation New No corresponding 

issue
5.7 Community 

integration Direct Yang Ming

1. Show local care.
2. Continue to promote green 

procurement as well as local 
procurement.

1. A total of 25 different events, including Think Big Yang Ming 
Global Container Transport Special Exhibition, were held to 
promote marine culture and education.

2. Green procurement reached NT$17 million.



2021
Corporate Social Responsibility 37

●　Responding to the United Nations Sustainable Development Goals (SGDs)III Corporate Governance

3.1 Corporate Governance Structure

In order to fulfill the responsibilities as a business operator, protect the legitimate rights and interests 
of shareholders, and take into account the interests of other stakeholders, the Company assists 
the management and operation, and provides effective supervision through the Board of Directors 
in a manner that is in the best interests of the Company, all shareholders, and stakeholders, and 
encourages the Company to make good use of resources and improve efficiency, thereby enhancing 
competitiveness and promoting the well-being of the public. The Company’s Board of Directors 
authorizes the establishment of functional committees such as the Audit Committee, Compensation 
Committee, and Special Projects Committees to assist the Board in performing its supervisory duties, 
and formulate or amend relevant corporate governance rules and regulations, and enables the 
functional committees to perform pre-audit functions and also enables the independent directors to 
exercise professionalism and independence.

The Company was ranked in the top 6%-20% among the listed companies in the 7th Corporate 
Governance Evaluation. There has been no conflict of interest since its establishment. In the future, the 
Company will continue the implementation the Board of Directors diversification policy, strengthen the 
operation of various functional committees and information disclosure, and we will continue the review 
of the basic structure of corporate governance and various corporate governance measures.

Board of 
Stockholders

Board of 
Directors

Chsirman

President

Audit Committee
Compensation Committee
Special Projects Committee

Legal Affairs Group

Taiw
an Operations Group

Adm
inistration Group

M
arine Technology Group

Finance Group

Logistics Group

Com
m

ercial Group

Infrm
ation Technology &

Business Processing Group

Strategy Developm
ent

Group

Chief Corporate Governce Officer
Secretarial Office
Audit Department
Legal Compliance Office

Note 1： Please refer to the following link for the Company’s corporate governance structure and 
details of governance matters： https://www.yangming.com/CorporateGovernance/
Corporategovernancestructure.aspx

Note 2： Please refer to the following link for matters related to the Board of Directors and functional 
committees：https://www.yangming.com/CorporateGovernance/FunctionalCommittees.
aspx  

3.2 Performance Evaluation of the Board of Directors

Yang Ming by board resolutions held on 2021.01.27 has amended the procedures for board and 
functional committee performance assessments. Yang Ming’s secretarial office would implement 
board and fuctional committee performance assessments through questionnaries at the end of 
every year. The board and fuctional committee performance assessments shall be conducted by an 
external independent professional institution or a panel of external experts and scholars at least once 
every three years. Yang Ming would report the result of board and fuctional committee performance 
assessments to the board by the end every 1st quarter of the year and take the result of board 
performance assessments as a reference when nominate directors for reappointment.

The company has processed the performance assessment of the board of directors, individual 
directors, and functional committee (including the Audit Committee, Remuneration Committee 
and Special Projects Committee) for the year 2020 in Jan., 2021 and has submitted the assessment 
results and the sustainably strengthen and improve targets in 2021 during the Board meeting held on 
2021.03.25. The achievement rates of assessment criteria is 97.8% for the board of directors, 95.7% for 
directors and 95.8% for the functional committees. All assessment result has surpassed the standard. 
To maintain consistency in terms of corporate governance and the Board’s performance, there is a 
need to sustainably strengthen and improve targets in 2021 by：

◉ Increasing participation and supervision of directors in company operations through Board 
meetings.

◉ The assessment items of “the attendance status of directors on the Board meetings” and “the 
attendance status of commissioners on the Functional Committees’ meetings” are listed as 
improvement targets in 2021.

https://www.yangming.com/CorporateGovernance/Corporategovernancestructure.aspx
https://www.yangming.com/CorporateGovernance/Corporategovernancestructure.aspx
https://www.yangming.com/CorporateGovernance/FunctionalCommittees.aspx
https://www.yangming.com/CorporateGovernance/FunctionalCommittees.aspx
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The“Taiwan Corporate Governance Association” was commissioned to evaluate the performance of Board and functional committees in February 2021. The Taiwan Corporate Governance 
Association and evaluating experts were independent institutions with no business contacts with Yang Ming; a report on Board performance was submitted on 2021.03.12. The results of 
external evaluations were submitted to the Board on 2021.03.25. Implementation details were as follows：

Evaluation duration 2020.02.01 to 2021.01.31.

Evaluation method The Taiwan Corporate Governance Association reviews all the relevant documents submitted by Yang Ming, and also commissioned four experts to perform on-site evaluations and interviews 
with Chairman, President, two independent directors, chief audit officer and chief corporate governance officer on 2021.03.05.

Evaluation standards
Including the eight aspects of board composition, board guidance, board authorization, board supervision, board communication, internal control and risk management, self-discipline of the 
board, and others (board meetings, support systems … etc.). Regarding the implementation of each indicator, experts refer to the information provided by Yang Ming and publicly available, and 
performed on-site interviews before submitting evaluation reports.

Overall evaluation 
results

1. The board meeting discussion atmosphere becomes more permissive due to Yang Ming attaches great importance to transparent meeting methods, respects the opinion and suggestions 
from board members, builds consensus through more board meetings and communications, increases meeting productivity and efficiency, independent directors could also contribute 
their expertise and suggestions through meetings and fulfill supervisions and guidance toward Yang Ming.

2. The intention from Board to strengthen the independence of both internal and external audit departments and ensure the fulfillment of their function can be seen from followings： The 
internal audit officer was elected from three nominees by the Audit Committee after thourough interview and discussion; the Audit Committee evaluates the independence and competence 
of CPAs annually to ensure the service quality.

3. All human resource system and rules are based on four main concepts： talents globalization, international talents, team learning and versatility of employees. Yang Ming attaches importace 
to the growth of employees by job rotation, expatriate program and functional leadership traning sessions. Also, with specific actions such as direct email communication with the Chairman, 
working environment improvements and traffic transportation planning, it can also be seen that caring and concern toward employees are the basic philosophy for company’s sustainable 
development.

4. Yang Ming takes the initiative to improve the performance regarding the Corporate Governance Evaluation from competent authority, and commissioned this board performance by 
external institutions for the very first time. Moreover, all board members are also open-minded toward internal board performance evaluation and take proactive approach to improve those 
weakness terms, it all shows that the Corporate Governance issue is a priority to Yang Ming.

Evaluation 
recommendations

1. In consideration of the future development and the challenging from business environment, it was recommended that Yang Ming could increase independent or external professional board 
member numbers in the coming board re-election in 2021, to elevate the overall board independence, professional diversity and the appropriateness during their term in office.

2. It was recommended that all board members to attend meeting together with senior executives, to focus on mid and long-term strategy and corporate visions of Yang Ming, which could 
assist board members to fully recognize the actual condition and information of shipping industry, and intensify the mutual trust with the management team and could provide necessary 
supervision and guidance to Yang Ming and make response to the international shipping environment.

3. Yang Ming was recommended to form a Risk Mangement Committee under supervision of the board, to supervise the Group’s risk management issues and set related policies and 
procedures, report the risk control activities review to the board on regular basis, in order to ensure normal operation of the risk control and management.
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3.3 Integrity,Ethics and Insider Trading Prevention
The Company’s Human Resources Department is responsible for the formulation 
and promotion of integrity management policies and prevention guidelines. The 
Risk Insurance Department is responsible for establishing an employee integrity risk 
assessment mechanism, regularly analyzes and evaluates business activities within the 
scope of business that has a higher risk of dishonest behavior, and draws up a prevention 
plan, and regularly reviews the appropriateness and effectiveness of the plan. The Audit 
Department is responsible for complying with the internal control, “The Code of Conduct 
for Directors and Managerial Officers of Yang Ming Marine Transport Corporation”, “Code 
of Ethical Management”, “Guidelines on Unethical Conduct Prevention” and “The Code of 
Conduct for Yang Ming Group Members” to supervise the implementation of various units 
and report to the Board of Directors at least once a year.

The Company’s Code of Ethical Management and other relevant regulations have been 
disclosed in the annual report and official website. The Company has conducted a 0.5-
hour online promotion to all on-shore employees on the “Code of Ethical Management”, 
“Code of Conduct” and “Guidelines on Unethical Conduct Prevention” from November 30, 
2020 to December 18, 2020. A total of 1,328 people passed the test, with a completion rate 
of 92%. The Audit Department prepares an audit report on the integrity of each audit unit 
and sends it to independent directors for review.

The Company has also drawn up the “Procedures for Whistleblowing Cases”, which 
is applicable to all personnel (including managers) of the Company and its affiliated 
companies, suppliers, customers, shareholders, and related parties. An independent 
mailbox (conduct@yangming.com) is open for reporting concerns about unethical or 
unlawful behaviors, and the relevant specifications have been placed on the official 
website for all employees and business partners to review.

In addition to disseminating major internal information and training materials on 
preventing insider transactions to the Company’s directors, we also conducted a 0.5-
hour online training of the “2020 Education on Preventing Insider Trading” to the on-shore 
employees. A total of 1,326 people passed the test, with a completion rate of 91.6%.

The relevant operational measures and implementation of the Company’s Code of 
Ethical Management (Chinese version) have been announced in the annual report and 
the company’s official website. The disclosure URL is： https：//www.yangming.com/
CorporateGovernance/ImplementationStatusofEthicalCorporateManagement.aspx

Procedures for Whistleblowing Cases
https：//www.yangming.com/CorporateGovernance/WhistleblowingSystem.aspx

3.4 Audit System
The Company has set up an Audit Department, which is subordinate to the Board of 
Directors, and implements the auditing in various departments of the group, domestic 
and overseas subsidiaries, own vessels and agents, in accordance with the rules and 
regulations. At the end of each year, the Audit Department draws up an audit plan for 
the following year based on the importance of the audited unit and the results of the risk 
assessment. Auditing is conducted at least once a year in headquarters’ departments, 
branches, and domestic subsidiaries, and once a year in the important overseas 
subsidiaries. At least one vessel is audited every month, and several overseas agents are 
audited on commissioned matters every year. The Audit Department submits the previous 
month’s audit report to the independent directors every month. At the same time, it 
reports to the Board of Directors quarterly on the improvements of the deficiencies found 
in the audits and continues to track them until they are improved.

https://www.yangming.com/CorporateGovernance/ImplementationStatusofEthicalCorporateManagement.aspx
https://www.yangming.com/CorporateGovernance/ImplementationStatusofEthicalCorporateManagement.aspx
https://www.yangming.com/CorporateGovernance/WhistleblowingSystem.aspx
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3.5 Risk Management
In order to effectively prevent and control risks, and thereby maintain normal operations to achieve the sustainable operation of the Company, we conduct a full range of risk 
management and includes the entire Yang Ming Group in the scope of the management. We establish a risk management system and various management key points. Regularly review 
various risk management procedures and evaluation standards in response to changes in the market economy or adjustments to the Group’s operating policies. The Company conducts 
evaluation on major risks every year. The content of the evaluation includes the implementation results (residual risks) after the improvement measures of high-risk projects evaluated 
in the past year, as well as the new risk due to the changes in the market economy or adjustments to the Group’s operating policies. The above evaluation reports are submitted to the 
Board of Directors and tracked quarterly. The Company’s risk management policy was approved by the Board of Directors in 2021.

Internal education and training are also continuously carried out to ensure that risk management up to date.

Damage prevention

Internal training

Risk warning

Internal publication of periodicals - 
reduce the risk of non pick-up 
delivery and management of seal 
differences.

Annual Damage 
Prevention Conference

14people

Bill of lading introduction 
and case study

A total of two articles, reference 
for business-related personnel

Two batches, with a 
total of 212 people

Regarding the Company’s assessment of high-risk projects or issues worthy of continuous observation in 2020, the description is as follows：

Risk Control 2020 Assessed Risk Items Impacts on Yang Ming ( Treats ) Action Taken by Yang Ming ( Opportunities )

Market risk 
control

Risks of market  changes in the 
US-China trade war

Given that bilateral trade between China and the United States is 
ongoing, there is a high degree of uncertainty to the shipping market, 
it is already an uncontrolled systemic risk.

1. Continue to actively investigate the latest international trade developments, quickly adjust the business to 
slightly reduce the impact and create opportunities.

2. Observe the direction of cargo flow and re-allocate the cargo space to deal with the transfer orders, so that 
the loading port/loading volume will not be affected.

Operational 
risk control

1. Risk of strikes (slacks) at 
the port affecting port 
operations and schedules

2. Risk of undertaking of 
dangerous goods

3. Risks of storwage 
management

4. Risk of infectious diseases

1. Recently affected by the pandemic, the efficiency of port 
operations has been poor.

2. Undertaking of dangerous goods requires a high degree of 
professionalism. Except for the parts that the Company can actively 
control, there are still many blind spots in practice due to joint-
venture operation or movement of goods. Operators should 
implement the KYC (Know Your Customer) rules when loading 
dangerous goods. In addition, they should also ensure that the 
management standards of the Company and the associates are 
consistent, and clearly stated responsibilities in the joint operation 
contract to reduce external risks.

3. Due to the risk of cargo operation, it will directly lead to an increase 
in cost, a decrease in loading capacity, and even the occurrence of 
sea damage cases.

1. Strengthen close contact with the main berthing ports and captains, adjust the schedule and berthing 
sequence, etc., to avoid more losses.

2. Strengthen personnel training, enhance personnel alertness and attention, and through the blacklist 
mechanism, accepting goods from consignors with bad records is prohibited. The Company spares no 
effort to improve the safety of cargo transportation. Regarding the management of dangerous goods, 
please refer to “4.7 Improving the Safety of Cargo Transportation” in this report for details.

3. Strengthen the training of cargo operation personnel and the connection between related ports.
4. For the measures taken in response to COVID-19, please refer to “3.5.1 Yang Ming’s Pandemic Prevention” 

and “5.4.3 Response Measures to COVID-19”
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Risk Control 2020 Assessed Risk Items Impacts on Yang Ming ( Treats ) Action Taken by Yang Ming ( Opportunities )

Financial risk 
control

Insufficient working capital or 
insufficient liquidity

Changes in the domestic and international economic and financial 
situations have an impact on the Company’s revenue, operating costs, 
interest rates, exchange rates, etc., resulting in possible impacts on the 
Company’s profit and loss and cash flow.

1. According to the Company’s operating conditions, flexibly adjust working capital.
2. Dispersed short-term loan maturity dates.
3. Comply with the requirements of “International Financial Reporting Standards (IFRS)”, “International 

Accounting Standards (IAS)” and government regulations, as well as other related regulations.
4. Competent authority’s annual regular financial review.
5. The managerial department conducts monthly budget review and submits a report to the Board of 

Directors every six months.
6. Provide quarterly and annual financial reports on a regular basis.
7. Important financial activities are reviewed by the Board of Directors in accordance with relevant 

regulations and internal control systems.
8. In response to changes in the financial solvency of customers, prudently assess credit exposure and adjust 

credit management strategies to reduce customers’ financial and credit risks that may be caused by the 
impact of the pandemic. Good results achieved.

9. Master the status of account receivable and reduce the impact of the pandemic on income.

IT risk control

1. The failure of the 
communication network 
of the main computer’s 
Main Engine in head office, 
causing damage to the core 
application system.

2. The network was interrupted 
for more than 4 hours in 
important areas.

As the Company’s business is spread across the world, once 
the network is interrupted, it would affect the timeliness of data 
transmission and the Company’s normal operations.

1. Using dual telecommunication company lines for external internet access for mutual backup.
2. Core database system’s main engine has adopted a higher security system. Mutual backup is used for the 

important main engines, and the database is synchronized to the remote backup center in real time.
3. For details, please refer to “1.5.2 Information Security”.

Legal risk 
control

1. Violation of fair trade laws/
anti-competition laws/
antitrust laws

2. Violation of the personal 
data protection laws

3. Economic sanctions/
embargo regulations

Relevant regulations such as fair trade laws, anti-competition laws, 
and antitrust laws in various countries have become increasingly 
strict, and the possibility of violating these laws is increasing, and if 
the Company is investigated by the competent authority, it may incur 
attorney’s fees and the client’s negative comments on the Company. 
If the competent authority determines that the violation has occurred, 
the Company will face huge fines, related lawsuits, and affect the 
Company’s reputation.

1. Keep up to date with updates of important international regional regulations and case study.
2. Compile the regulations (such as exemption status) of the competition laws of various countries in the 

shipping industry for the personnel of the Legal Affairs Office and the Legal Compliance Office to review.
3. Conduct education and training.
4. Advocate “legal compliance guidelines” by head office and its subsidiaries at the regular monthly meetings
5. Provide General Guidance of Competition Law to the Group’s subsidiaries and agents worldwide.
6. Regularly compile inventory in compliance with personal data protection law. Please refer to “1.5.4 

Personal Data Protection” of this report for details.

Manpower

Insufficient crew recruitment

Recruiting Taiwanese crew members is not easy, and due to the 
impact of the COVID-19, coupled with the strict requirements of 
pandemic prevention measures at ports of various countries, leading 
to the difficulty in the replacement of the crew members at ports in 
some countries. Besides the sharp increase in additional costs, the 
inability to disembark for several months is likely to cause physical 
and psychological problems for the crew members, resulting in 
unnecessary risks and costs.

1. Regarding crew training, change to the maritime cases of the electrification of the fleet and incorporate it 
into the crew training materials to reinforce it;

2. Establish fleet satellite broadband communication to speed up the efficiency of two-way communication 
between vessel and shore, and allow crew members to connect with their families.

Environmental 
protection

Environmental risk
In response to the requirements of international laws and regulations, 
customers and other stakeholders’ concerns about the greenhouse 
effect and extreme climate change, it has prompted the Company to 
use new equipment or new technologies to improve service quality.

1. The Company’s vessels are incorporated into the ISO14001 environmental management system. We 
have set up environmental policies, environmental management manuals, and related procedures for 
management, and disclosed related performance on the official website.

2. Identify the risks of climate change, estimate the risks of medium- to long-term climate change, formulate 
energy-saving plans and measures, and cooperate with professional organizations to effectively reduce 
the impact of climate change on the Company’s operations.

3. Please refer to “3.5.2 Climate Change Risk Management and Response” in this report for details.
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3.5.1 Yang Ming’s Surefire Pandemic Prevention Operation Unaffected
In response to the recent spread of COVID-19 in various countries, with extensive impacts, the Company’s offices around the world are maintaining normal operations, and each office 
is also implementing contingency plans in response to the development of the pandemic in their respective countries. We are taking strict pandemic prevention measures and fully 
prepared to continue to provide customers with the most comprehensive and uninterrupted delivery service.

In order to ensure the health and safety of global employees at shores and seafarers, and to protect the rights and interests of customers, Yang Ming immediately activated the pandemic 
prevention mechanism at the beginning of the pandemic. In addition to continuously promoting the concepts of personal protection and international pandemic precautions, emergency 
pandemic prevention plans have also been formulated to enable offices in various countries to implement work at home in batches and to divert personnel according to local pandemic 
conditions and government regulations to reduce the risk of infection in groups of employees and to ensure safe operation.

Employees are given the opportunity to work remotely, daily. In response to the pandemic, remote work capacity has been expanded and employees are trained to familiarize themselves 
with the operation process has also been provided.

In addition, in order to ensure that the Company’s account receivable can be collected on schedule, the Company not only has real-time knowledge of the freight collection situation in 
various regions around the world and speeds up the process of customer accounts receivable, but also pays attention to changes in customers’ financial solvency, prudently evaluates 
credit exposure and adjusts credit management strategies to reduce customers’ financial and credit risks that may be caused by the impact of the pandemic.

For accounts payable, in addition to ensuring the smooth payment process in various regions, the Company continues to strengthen the proportion of digital bills and systematic review 
with major suppliers to reduce the possible delays in the review of physical bills due to the pandemic. The current payment processes are all normal.

Yang Ming will continue to observe the development of the pandemic in various countries around the world and make plans to respond to it. At the same time, we will disclose the latest 
contingency measures of various offices around the world on the Company’s website (www.yangming.com).

At present, the Company’s global operations and daily business at various locations are not affected by the pandemic. For the Company’s safety and health protection of personnel, 
please refer to the description of this corporate responsibility report “5.4.3 Response Measures to COVID-19”.
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Climate change alanysis
Identify opportunities

and challenges

Response and
Management

Ensure the sustainability
of the Company's operation

3.5.2 Climate Change Risk Management and Response
Under the global trend, the maritime industry must inevitably face the potential risks of climate change and the pressure of energy saving and carbon reduction. Yang Ming has devoted 
resources to the topic of energy saving and carbon reduction since 2006. We have published environmental protection report every year since 2007, and we have used the corporate 
social responsibility report to disclose the Company’s response measures to environmental protection since 2012. At the same time, specific measures for energy saving and emission 
reduction to reduce environmental impact include the establishment of an internal energy-saving and fuel-saving team since 2019. From route planning and design, shipping schedules, 
to ship speed control, and important ship equipment modification, etc., relevant authorities have discussed to actually reduce fuel consumption. Compared to 2008, the carbon emission 
intensity in 2020 was reduced by 56.91%, which has been reached ahead of schedule formed by International Maritime Organization (IMO) regulations, with the goal of achieving a 40% 
reduction in carbon emission intensity by 2030 compared to 2008. Please refer to Chapter 4, Environmental and Safety Management of this report for specific data disclosure.

Although the Company has put forward specific performance and commitments on reducing carbon emission intensity, referring to the latest Global Risk Report released by the World 
Economic Forum, the report points out that in addition to the test by COVID-19, environmental and climate issues are still the most likely and shocking risks, and climate change is an 
unavoidable issue for human being. Due to the severe climate change, the Company has included the response to climate change as an important topic in the Company’s Internal 
Environmental Sustainability Team. Through cross-departmental discussions, we will confront the risks and opportunities of climate change to business operations, and incorporate 
discussions of climate change factors in the operational planning and decision-making processes. At the same time, we will also refer to the Task Force on Climate-related Financial 
Disclosures (TCFD) this year to identify opportunities and challenges brought about by climate change and extreme weather, and formulate response and planning based on the four core 
elements of governance, strategy, risk management, indicators and goals, to reduce the impact of climate risks, and to ensure the sustainability of the Company’s operation.
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Climate change risk analysis, opportunity, and management

Climate Change Risk Analysis

Risk Type Issues Duration of Impact (Level of Impact) Scope of Impact

Transition risk

Regulatory policy risks

• International environmental protection and energy conservation requirements 
increase or standards become stricter

• Increase in greenhouse gas control in various countries (such as： carbon tax, IMO 
carbon emission reduction target, EU ETS, etc.)

• Development of carbon trading market

Medium- to long-term
Business development

Fleet renewal

Technology risk
• Energy transition technology is immature
• Alternative energy investment is high level capital expenditure, and there is no obvious 

mainstream trend
Medium- to long-term

Business development
Fleet renewal

Market and goodwill risk

• Direct customers� or consumers� demands for low-carbon environmental protection 
services

• Institutional investors attach importance to the achievement of carbon reduction
• The demands for sustainable development from the supply chain
• Corporate reputation

Medium- to long-term
Upstream and downstream 

supply chain
Customer service

Physical risk • The risk of fleet navigation safety due to the increased in frequency of extreme weather 
(such as typhoons, hurricanes, etc.) Short-, medium- to long-term

Navigation safety
Customer service

Risk Identification and Opportunity Control

Risk and Financial Impact Opportunity and Financial Benefits Management Method Responsibility and Management Mechanism

▶ The cost of legal compliance has increased, in 
response to the increase of market mechanism 
carbon control measures.

▶ Governments have levied taxes for environmental 
protection and energy, leading to an increase in 
operating costs.

▶ Competent authorities report and control carbon 
emissions, increase administrative costs.

▶ Countries have implemented stricter punishments 
for environmental violations, leading to an increase 
in financial risks.

- Improve fuel efficiency and reduce costs of energy 
purchase, offsets, and compliance.

- Promote big data integration, improve operational 
efficiency, and reduce administrative costs.

- Strengthen personnel education and the ability to 
identify the opportunities for risks

- Actively participate in international organization 
meetings or observe international initiatives

- Study the possibility of introducing ISO14064 and 
ISO50001 management systems

- Fleet and equipment renewal
- Evaluate relevant supporting measures for the 

fleet�s use of new energy
- Planning and implementation of each item in 

carbon reduction measures
- Compliance with international regulatory 

requirements
- Monitor the development of carbon tax in the 

maritime industry

- Top-down decision-making ensures the balance 
between operation and sustainable development.

- Rely on the specialties of each department, plan 
and carry out corresponding measures, and 
incorporate them into performance management.
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Corporate Management
Strategies and Actions Implementation in 2020 Future Plan

Governance

Strategy

Risk
Management

Indicators and
Goals

•The Board of Directors regularly reviews the 
risks, opportunities, and issues related to 
climate change.

•The Company regularly submits its annual plan and risk 
assessment to the Board of Directors every year.

•Promote education and training for all levels of personnel.
•Strengthen the opportunity identification of climate risk and the ability to 

respond to changes in each responsible units.

•Through cross-departmental discussions and 
identification of short-, medium-, and long-term 
climate risks and opportunities.

•Evaluate the potential operational and financial 
impacts of major climate risks and opportuni-
ties on the Company.

•After cross-departmental discussions on climate risks and 
opportunities, relevant strategies are adopted.

•Please refer to "IV. Environmental and Safety Management" 
in this Corporate Social Responsibility Report for more 
information.

•Climate factors have been incorporated into existing 
corporate risk management mechanisms.

•Please refer to "VI. Risk Management/(V) Impact of Changes 
in Technology and the Industry on Corporate Finance and 
Sales, and Response Strategies" in the Company's 2020 
Annual Report for more information.

•Strengthen the existing enterprise risk management mechanism.
•Strengthen personnel education and the ability to identify the opportunities for risks.
•Strengthen the climate risk/opportunity detection, response, and control functions of 

each unit.
•Compliance with international regulatory requirements.
•Carry out fleet and equipment renewal and planning, and implement various carbon 

reduction measures.
•Monitor the development of carbon tax in the maritime industry, and evaluate 

related supporting measures for the use of new energy in the fleet.
•Discuss green power-related matters.
•Actively participate in international organization initiatives or observe international 

initiatives.
•Study the possibility of introducing ISO14064 and ISO50001 management systems.

•Based on the ISO14001 environmental 
management system.

•Incorporate observed risk items into daily 
operation management to reduce climate risks.

•Continue to maintain the effectiveness of the ISO14001 environ-
mental management system.

•Establish a complete operating procedure, which has been 
included in the consideration of climate change factors.

•For more information, please refer to the Company's 2020 Annual 
Report "VI. Risk Management/(III) Future Research and Develop-
ment (R&D) Plans and Estimated Expenses".

•Strengthen identification technology and awareness to improve the degree 
of climate change risk management.

•Research and plan on reduction of gas 
emissions per unit and alternative energy 
sources, set management indicators related to 
climate change.

•Review the progress of achieving goals and 
actual performance.

•Strengthen the evaluation of TCFD.
•Reduce gas emissions and comply with 

international legal requirements.
•Establish an environmentally-friendly fleet and 

improve ships efficiency.

•Compared to 2008, the carbon emission intensity in 2020 has been 
reduced by 56.91%.

•Completed the evaluation of the Dual-fuel Mega container vessels.
•Cooperate with external parties to carry out project plans and use 

big data to analyze, construct, and improve vessel energy 
efficiency systems.

•6 newly-built smart ships joined the operation, effectively reducing 
the risk of category 1's emissions.

•Set climate change and energy management goals in 2021 based 
on climate change performance indicators, and senior executives 
regularly review execution performance.

•Please refer to "IV. Environmental and safety management" of this 
Corporate Social Responsibility Report for more information.

•Carry out the carbon reduction target - the carbon emission intensity of the fleet will 
be reduced by 20% in 2025 compared to 2020, and the KPI plan will be included, and 
the implementation will be reviewed every year.

•Fuel saving (including ship condition maintenance, speed optimization, and fuel 
consumption management).

•In conjunction with the adjustment of the main engine of the vessel, technologies 
such as ship type optimization, pitch optimization, anti-fouling paint refinement, 
propulsion system optimization, energy-saving devices, and main engine efficiency 
improvement are also included in the new vessel plan.

•Continue to discuss the possibility of using alternative energy sources.
•In accordance with ISO management standards and international requirements 

(CCWG), third-party verification of the vessel and shore environmental protection 
management system and fleet's greenhouse gas emissions are carried out to ensure 
the accuracy and completeness of the information, and they are disclosed on the 
official website, CSR, and annual financial report.

Yang Ming Task Force on Climate-related Financial Disclosures, TCFD
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In recent years, Yang Ming has participated in various environmental protection platforms to discuss various climate change issues, through ready-made vessel modification, fuel-saving 
consumption by energy efficiency control, and continue to implement vessel replacement plans to improve fleet efficiency. The Company abides by international conventions and strives 
to achieve carbon reduction and air pollution reduction, so that the Company’s business operations and environmental protection can both be carried out at the same time. For the 
impacts and opportunities faced by the Company in response to climate change and environmental risk management or the financial impact, please refer to the disclosure in “Chapter 
1：Overview/1.4 Future Operation Plan”; please refer to the “Chapter 4： Environment Management” for the measures taken and actual practices. However, after the relevant control 
measures, the current residual risk has been reduced to a low level of the risks affected by climate change. The Company will continue to focus on the requirements of international laws 
and seek more efficient management methods.

3.6 Enhance Information Transparency
The Company operates transparently and focuses on shareholders’ rights. Important resolutions from the Board of Directors are announced immediately after each Board meeting. 
Yang Ming has formulated “Procedures for Handling Material Inside Information” to establish sound mechanisms for the handling and disclosure of material inside information, and to 
improve and enhance information transparency. No liquidated damages and penalty was imposed for the violation of “Procedures for Verification and Disclosure of Material Information 
of Companies with Listed Securities” in 2020.
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●　Responding to the United Nations Sustainable Development Goals (SGDs)

Renew the old fleet, 
optimize the structure 
of vessels in operation.

Adopt route 
consolidation and adjust 

the schedule to 
encourage the alliance to 
reduce carbon emissions.

Continue to focus on 
low-sulfur fuel issues

Set up a special projects 
team to discuss recent 

shipping technology and 
legal requirement

Yang Ming Continue Focus on Green Shipping

IV. Environment and Safety Management

4.1 Overview
In terms of carbon emission regulations, in April 2018, IMO MEPC 72 formulated the targets to reduce carbon dioxide emissions and greenhouse gases (GHG), and set short, medium, and 
long-term goals to gradually reduce carbon emissions. In the IMO regulations, as the ultimate goals, the carbon emission intensity needs to be reduced by 40% by 2030, compared to 
the emissions in 2008, and the carbon emission intensity is reduced by 70% by 2050, with greenhouse gas emissions being reduced by 50%. In addition, on September 15 this year, the 
European Parliament decided to include the maritime industry in the European Union Emission Trading Scheme (EU ETS) from 2022. Using quota trading as the base, provides a way to 
achieve emission reduction at the lowest economic cost. This is also the world’s largest carbon emissions control and trading system. It is expected that vessels of more than 5,000 gross 
tonnage (GT) docking at European ports will be the targets of implementation. Among them, it also includes vessels on international voyages to and from European waters.

Considering the tightening of carbon emission regulations will directly affect the timing, cost expenditures, ship design, and fuel selection of the Company’s future decision-making and 
strategy of next generation’s vessels, the Company has collected relevant information and established special projects team to discuss and respond to the industry practices, Main Engine 
technology, LNG-powered ships, refueling methods, and future revisions of the International Maritime Organization’s vessel carbon emission standards.

The Company has no environmental fines in 2020.
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4.2 Digital and Green Vessels (Smart Ships)
The Company commissioned CSBC Corp., Taiwan to build ten full container vessels of 
2,800 TEU class, with a nominal capacity of 2,940 TEU and is equipped with 353 plugs 
for reefer containers. The vessel, has a total length of 209.75 meters, a width of 32.8 
meters, a full-load draft of 11.2 meters, and a designed vessel speed of up to 21 knots. 
The newbuilding adopts the Sea Sword Bow design to improve energy efficiency and 
optimize hydrodynamic performances. The application of its electronic controlled fuel 
injection engine with low-load tuning Exhaust Gas Bypass (EGB) fuel control system and 
the installation of scrubber will efficiently reduce emissions of NOx and SOx, and enable 
Yang Ming’s global fleet to attain both competitive advantages in ocean environmental 
protection and operational efficiency.

This denotes that the vessels are equipped with smart information infrastructure of 
big data acquisition and cloud transmission, which allow ship structure endurance 
monitoring and future structural health awareness through ABS’s customized analysis 
program to ensure sailing safety. Since 2020, Yang Ming has taken delivery of a total of six 
2,800 TEU self-owned vessels and the remaining four 2,800 TEU self-owned vessels will 
be delivered in 2021. With these newly-built ships, Yang Ming can accelerate its vessel 
optimization plan, strengthen operational efficiency and cost, and consequently pave the 
path to achieve digital and intelligent future of fleet management.

The performance of vessels in operation differs due to various environmental factors, 
and multiple influences such as the soundness in the operation of equipment and the 
differences in the professionalism of management personnel. The energy efficiency of 
vessels affects the amount of fuel used, and also determines the Company’s costs and gas 
emissions. With the development trend of global Industry 4.0, big data applications have 
been introduced into marine technology to promote the implementation of smart ships 
and energy efficiency management. Since May 2017, the Company has worked with the 
National Cheng Kung University and CSBC Corp., Taiwan, to cooperate with the Ministry 
of Science and Technology’s advanced technology development and application plan, 
to use big data analysis to construct vessel energy efficiency systems. This special project 
will complete the phased tasks in May 2021. Various know-how, related software and 
hardware equipment developed by the project, will also be transferred to Yang Ming.

This project uses big data to construct and develop Smart Ships and energy efficiency 
management. First, form the IoT, then use data exploration technology to construct a data 
model of a Smart Ship, and then use computational hydrodynamics to obtain the best 
pitch difference and the best ship energy efficiency management strategy for the captain 
and the chief of engineer to make the best decision analysis.

Illustration of big data collection for Smart Ships：

Satellite communications

Shipboard cyber security

Data analysisIncrease energy 
efficiency

On shoreShipside
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Speed by RPM Main engine
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Stowage
information Sailing Position

Big Data Consolidation
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propeller and determine the

repair timing of drydock.
Main engine

maintenance
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conditions

Performance evaluation 
of ship's weather 

routing service

Launch of the
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Retrofit for
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Use advanced
technology

Ship speed Draft Weather data

Navigation
Stowage
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Management
Propulsion Hull Main Engine Sea Condition

Optimal Trim

Energy saving operation 
and well stowage plan 

Main engine
fuel consumption

Propeller polishing
Statistics the differences in 

fuel consumption of
series ships' main engines

In order to increase the energy efficiency of vessels, the management measures adopted by Yang Ming are as shown in the figure below, and the integration of big data is also carried out 
in order to achieve excellence in the management of energy saving and carbon reduction.
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In addition to dedicating in vessel energy efficiency management to save fuel 
consumption, Yang Ming is also committed to vessel safety to ensure the safety of 
personnel and cargo. In the spirit of achieving excellence, the Company has now 
completed the cargo stowage system for the fleet. Regarding the improvement of the 
computing power of container securing and the obtaining of certification from various 
classification societies, the deployment of a cargo stowage system is ahead of the 
industry. Through the efforts of the internal team, the collaboration of the weather 
navigation company, the ship-shore cooperation, we jointly improve the transportation 
process and increase the safety of navigation. In 2019 and 2020, there were no cases of 
containers falling into the sea. Recently, we have been working and having discussions 
more closely with the World Shipping Council (WSC), the International Maritime 
Organization (IMO), and the Britannia P&I Club Marine Insurance Company. Efforts will be 
made to more effectively improve the vessel’s securing capabilities.

Issues 2020 Goals 2020 Implementation Results and Performance 2021 Planning Goals Med- to Long-term Goals for the future (2022~2025)

Smart Ship

Smart Ship (IT-OT-CT) system 
construction

Comply with the 2021 ISM regulations for vessel information security. 1. The integration of IT-OT-CT network system has been 
considered in the plan review stage of shipbuilding 
specifications and ship plan design.

2. Broadband network construction provides electronic marine 
charts, weather navigation information, firmware update of 
various equipment systems, and provides Wi-Fi network to 
facilitate the use by the personnel on board.

3. Strengthen the use of big data, integrate the monitoring 
system, provide remote inspection of the actual operation 
of the vessel’s equipment system, ship-shore synchronize 
monitoring of the vessel’s various areas’ functions, and real-
time navigation instrument operation information.

Continue to build the Smart Ship (IT-OT-CT) system 
for the newly-built 2,800 TEU fleet.

The first 6 out of ten full-
container 2,800 TEU vessels 
built by CSBC Corp. Taiwan 
were awarded the Smart Ship 
notation.

1. YM Celebrity/ YM Continent/ YM Certainty：
 The world’s first batch of container vessels that have obtained the Smart INF (Data 

INFrastructure for Smart Function implementation) and Smart SHM (Structural 
Health Monitoring) certifications of the American Bureau of Shipping.

2. YM Credential
 The first batch of ships in the world to obtain the SMARTSHIP (Machinery1) Smart 

Mark certification from the Bureau Veritas.
3. YM Centennial/ YM Capacity
 The first batch of ships in Taiwan that have obtained the SmartShip OE (Operational 

Enhancement) and PE (Performance Enhancement) certifications from the Det 
Norske Veritas. Among them, YM Continent/ YM Credential/ YM Centennial/ YM 
Capacity/ YM Certainty received certifications from the CR. This series of vessels 
have smart hull-structure health assessment (H), smart energy efficiency-trim 
optimization (Et), and intelligent integration platform (I), and other functions, 
obtained the SmartShip H, Et, I notations issued by the company.

1. YM Credibility/ YM Continuity
 Obtain the ABS and CR Smart Notation certifications in 2021, 

according to the construction plan.
2. YM Constancy
 Obtain the BV Smart Notation certification in 2021, according 

to the construction plan.
3. YM Cooperation
 Obtain the DNV GL Smart Notation certification in 2021, 

according to the construction plan.

In accordance with the regulations of classification 
associations, the intelligent level applicable to 
future newly-built vessels is evaluated in order to 
improve the reliability of vessel operation and the 
efficiency of vessel management and reduce the 
possibility of abnormalities in machinery.
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2008 as the base year

Reduce carbon emission intensity 
by 40% by 2030.

Reduce carbon emission intensity by 70% 
by 2050.

Meetings were 
held in 2020

Meetings were held in 2020 to adjust the implementation time for container vessels.
EEDI Phase 0 2013~2015
EEDI Phase 1 2015~2020
EEDI Phase 2 2020~2022 (It has been brought forward to the end of 2022.)
EEDI Phase 3 2022~ (It has been brought forward to the start of 2022)
Note：The Energy Efficiency Design Index (EEDI), the energy-saving design index for new vessels. The higher 

the EEDI index, the lower the energy efficiency.

4.3 Energy Saving and Carbon Reduction
International Maritime Organization (IMO) is one of the 15 specialized agencies under the United Nations. Its main task is to promote governments and shipping industries of various 
countries to improve maritime safety, prevent marine pollution, and cooperate with maritime technology as an international organization. International Maritime Organization’s efforts 
and targets to reduce carbon dioxide emissions in recent years are summarized as follows：

Yang Ming’s new 2.8K ship built by CSBC Corp., Taiwan in 2020 has already met IMO Phase 1 (10% reduction in carbon emissions) requirements. After continuous optimization, it has 
further met the requirements of Phase 2 (20% reduction in carbon emissions).

IMO Emission Reduction Targets
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Issues Feasible ways Yang Ming's approach

DWT improvement

Reducing ship speed is currently one of the methods 
used by the shipping industry to reduce emissions.
The Company reduces the operating speed of the 
vessels, with Main Engine load reduction modification 
and adjustment for the existing vessels, and sets the 
operating speed of the new vessels according to it.

The Company's fleet is gradually being renewed, and 
the TEU-class chartered vessels are being delivered 
successively. The largest ship in the fleet currently has 
a loading capacity of 14,000 TEU.

Lower engine power

Energy efficiency 
improvement

Alternative Energy

Renewable energy

Optimized hull form, Optimized 
trim, Anti-Fouling coating improve-
ment, Optimized propulsion system, 
Optimized propulsion system, 
Energy saving device, M/E efficiency 
improvement.

Methanol, Biofuel, LNG/LPG, Ammo-
nia, Hydrogen, Fully electric.

Solar power, Wind power

In addition to coordinating the power adjustment of 
the Main Engine, the Company also incorporates the 
technology listed on the left into the new vessel plan.
The Company has successively completed various 
vessel energy-saving modification projects since 2013, 
and the results have met expectations through 
verification.

1. Completed the evaluation for Dual-fuel Mega 
container vessel (13K~23K TEU)

2. At present, the alternative energy sources used by 
large commercial vessels include LNG/LPG, Metha-
nol, and Ethane. LNG has the most mature develop-
ment and the most complete supply chain; large 
commercial vessels have used LNG as an alternative 
energy source to reduce carbon emissions. There-
fore, in the process of the IMO 2050 carbon emission 
intensity reduction target of 70% greenhouse gas 
(GHG) (compared to 2008), LNG is an important 
means of transition.

Due to the huge amount of energy required for the 
operation of container vessels, the current renewable 
energy technology is not yet able to meet this demand, 
so there is no suitable solution for container vessels.

Large ship design, light weight 
structure

Design speed reduction

At present, the industry’s issues, feasible ways, and Yang Ming’s approaches for reducing greenhouse gas (GHG) emissions are summarized as follows：
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The Company has successively added 2,800 TEU new-built vessels into operation since 2020. These newly-built vessels comply with IMO EEDI Phase I standards and are lower than 
the first generation. The actual fuel consumption of 2.8K new vessels is reduced by about 33%, compared to chartered vessels of the same size. Through promoting various energy-
saving and carbon-reduction measures and retorfit plans, the company’s carbon emission intensity per TEU-km in 2020 has been reduced by 56.91%, compared to 2008. The Company 
currently plans to use energy-saving vessels for about 250,000 TEUs of transportation by 2025, which has the advantages of energy saving and large capacity, and with the adjustment of 
vessel speed, the goal has been set to reduce carbon emission intensity by 60% by 2025. The Company will cooperate with the IMO policy to achieve its greenhouse gas (GHG) emission 
reduction targets.

Target by 2025 Implementation Method

Cumulatively reduce carbon emission intensity by 60%
(base year of 2008)

1. Newly-built 2,800 TEU vessel with design

A. Optimizing hull form design with high-efficiency energy-saving propellers and best vessel lines

B. Adoption of new generation main engine 

C. Implementing new energy management system

D. Employing Smart Ship 

2. Plan to deliver of 14 new 11,000 TEU vessels and sale and return of six old 5,500 TEU vessels.

3. Vessel operation with best trim with fixed power

0
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The Company's carbon emissions performance over the years unit: G/TEU-Km

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2008-2020Carbon emission intensity 
has been reduced by 56.91%

Cumulative reduce
carbon emission 
intensity to reach 
60% by 2025

99.38
88.24

87.09
81.58

69.14
65.54 63.66 61.62

51.17 51.39 50.32 48.08 42.82

Note： Yang Ming’s statistics before 2016 only include self-owned vessels. After 2017, the statistical scope includes vessels operating for more than 183 days, and after 2019, the statistical scope includes vessels operating for 
more than 90 days. The above statistical methods have been certified by DNV GL since 2016.
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In order to achieve air pollution reduction, the Company switches the use of fuel and low-sulfur fuel in specific sea areas in accordance with the regulations of each port and continues to 
voluntarily participate in the Environmental Ship Index (ESI) project. We also control energy efficiency through the “Energy Efficiency Operation Index” (EEOI) and “Ship Energy Efficiency 
Management Program” (SEEMP) to achieve carbon reduction management. The following is a brief description of Yang Ming’s practices and achievements.：

The statistics of various types of energy used in recent years are shown in the table：

Table：The calculation unit is based on the average CO2 emission per unit of transportation operation (g/teu-km)

Year
Marine heavy fuel oil Gasoline Sailing distance Quantity of CO2 

emission
Quantity of Average CO2 
emission by g/teu-km

Quantity of average CO2 
emission reduction by  

g/teu-km

Percentage of average CO2 
emission reduction by  

g/teu-kmTotal consumption (MT) Total consumption (MT) Total miles

2020 1,297,905 72,196 7,477,302 4,316,418 42.82 56.56 56.91%
2019 1,633,922 119,525 8,625,580 5,477,577 48.08 51.30 51.62%
2018 1,655,950 106,056 8,482,151 5,479,839 50.32 49.06 49.36%
2017 1,655,495 115,433 8,820,244 5,525,283 51.39 47.99 48.29%
2016 1,512,074 98,870 8,055,983 5,025,576 51.17 48.21 48.51%
2008 1,224,835 20,611 5,878,398 5,681,294 99.38 Base year Base year

Table：The calculation is based on the average energy consumption per unit of transportation operation (kJ/teu-km)

Year
Marine heavy fuel oil Gasoline Sailing distance

Quantity of CO2 
emission

Quantity of Average energy 
consumption by  

kJ/teu-km

Quantity of average energy 
consumption reduction by 

kJ/teu-km

Percentage of average 
energy consumption 

reduction by Kj/teu-kmTotal energy 
consumption (MJ)

Total energy consumption 
(MJ) Total miles (NM)

2020 51,679,981,290 3,082,769,200 7,477,302 4,316,418 543.28 728.21 57.27%
2019 65,059,506,196 5,103,717,500 8,625,580 5,477,577 615.92 655.57 51.56%
2018 65,936,617,100 4,528,591,200 8,482,151 5,479,839 647.11 624.38 49.11%
2017 65,918,499,910 4,928,989,100 8,820,244 5,525,283 658.90 612.59 48.18%
2016 60,207,762,532 4,221,749,000 8,055,983 5,025,576 656.03 615.46 48.40%
2008 48,770,480,030 880,089,700 5,878,398 5,681,294 1271.49 Base year Base year

Note： 1. CO2 calculation unit： ton
2. CO2 formula： 3,114 grams of CO2 emitted per kilogram of heavy oil. Each kilogram of diesel fuel emits 3,206 grams.
3. The consumption includes fuel used for auxiliary machineries such as M/E, D/G, Aux Boiler
4. Reasons for 2016 as the base year - Since 2017, the Company has requested DNV GL to conduct a third-party verification of the previous year to ensure the accuracy of the data quality.
5. Quantity of average CO2 emission by g/teu-km = (Total consumption of marine heavy fuel oil (T) * 1000*1000*emission coefficient + Total consumption of marine gasoline (T) * 1000*1000*emission 

coefficient) / (TEU of each vessel * distance traveled * 1.852)
 Quantity of average energy consumption by kJ/teu-km = (Total consumption of marine heavy fuel oil (T) * 1000*Net heating value (kJ/kg) + Total consumption of marine gasoline (T)*1000 * Net heating 

value(kJ/kg)) / (TEU of each vessel * distance traveled * 1.852)
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4.4 Reduce Air Pollution Emissions
In order to meet the requirements of the IMO 2020 sulfur limit order, Yang Ming fleet has been using ultra-low sulfur fuel (VLSFO) as the main fuel since 2020; and plans to install scrubber 
on some vessels, and the installation would be completed in 2020 to comply with international conventions. Daily management uses Power BI to develop a monitoring graphics system 
to ensure that vessels installed with desulfurization towers operate in accordance with regulations, and to count the total usage of fuel, which is more efficient in management and more 
environmentally friendly. The nitrogen oxide (NOx) emission of Yang Ming’s fleet in 2020 was 117,000 tons, and the average emission was 1.16g/teu-km. The sulfur oxide (SOx) emission 
was 11,000 tons, and the average emission was 0.12g/teu-km. Compared to the performance of the previous two years, the average emission is decreasing, and the management method 
implemented by the Company is effective.

Year

NOx SOx

Total emissions 
(tons)

Average emission 
rate (g/teu-km)

Total emissions
(tons)

Average emission 
rate (g/teu-km)

2020 117,033 1.16 11,908 0.12

2019 148,964 1.31 82.428 0.72

2018 150,113 1.38 85,328 0.78

2017 150,608 1.40 88,278 0.82

2016 137,186 1.39 82,715 0.84

Note：1. SOx emission calculation formula： depending on the type of fuel, the sulfur oxide emitted per metric ton of fuel is the individual sulfur content % multiplied by 0.02 grams.
 In 2020, the average sulfur content of heavy fuel used by the Company’s vessels is 2.95% (the sulfur content is calculated as 0.5% after the desulfurization tower is processed); the average sulfur content of 

low-sulfur C fuel is 0.45%; the average sulfur content of diesel fuel is 0.05%.
2. NOx emission calculation formula： two-stroke, 0.087 grams of nitrogen oxide per metric ton of fuel; four-stroke, 0.057 grams of nitrogen oxide per metric ton of fuel.
3. The disclosure of CO2, NOx, and SOx is in accordance with the CCWG’s specifications. After 2017, the statistical scope is for vessels operating for more than 183 days, and after 2019, the statistical scope is 

for vessels operating for more than 90 days. The above statistical methods have been certified by DNV GL since 2016.
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4.5 Prevent Marine Pollution and Care for the Earth

Care for the earth
Office Sea workShore work

．Promote 
sustainability 
to personnel. 
Care for the 
earth, energy 
saving and 
carbon 
reduction start 
with daily life.

．Encourage video 
conferences instead 
of business trips.

．Information 
digitization/paper 
reduction.

．Recycle paper 
products.

．Photocopy paper 
must comply with 
FSC or PEFC 
certification.

．Continue to sort and 
recycle.

．Corporate with 
qualified waste 
treatment company.

．The daily clearing 
capacity is about 150 
kg, and about 3 tons 
per month.

．This is NT$3 million 
more than in 2019.

．Since 2017, waterborne 
paint is used on dry 
containers.

．The industry planed to 
use water-based paint 
on reefers from July 1, 
2021.

．The existing 48 
vehicles of the 
subsidiary, Jing 
Ming, are in 
compliance with 
laws and 
regulations.

．The subsidiary, Kao 
Ming, is the first 
professional 
container terminal in 
Taiwan to receive the 
green building label.

．Details on the 
following page

．The Company has completed the installation of various 
energy-saving equipment since 2010 and is currently 
maintaining its effectiveness.

．The tank washing wastewater from the Company's 
container yard is collected in the sedimentation tank, 
treated by the wastewater treatment system, and 
discharged to the sea after passing the discharge 
standard set by the Department of Environmental 
Protection. The Company conducts relevant water 
quality inspections and declarations in accordance with 
the regulations every six months and is subject to 
irregular audits by the Department of Environmental 
Protection. In 2020, the legal emission requirements 
have all been met.

．Keelung Container Yard used 2,120 metric tons of water; 
Kaohsiung Container Terminal (Hong Ming Terminal & 
Stevedoring Corp.) used 19,213 tons of water.

Reduce business 
trips

Yang Ming monthly 
publication

(e-paper)
Water saving Power saving GarbagePaper saving Green Procurement

17 million

Water-based
paint for containers

VOC

Green vessel
Smart ship

YANG
MING

Land trailer

YANG
MING

Green terminal

Five

The Company’s office and fleet have obtained ISO 14001 environmental management system certification in 2004. The above-mentioned management complies with legal requirements 
and is externally audited every year.

https：//www.yangming.com/About_Us/ISO_Management/Environment_Policy.aspx

https://www.yangming.com/About_Us/ISO_Management/Environment_Policy.aspx
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Zero container falls into the sea
*Focus on cargo operation 

management

0%

*Regular crew 
training

*Regular vessel 
maintenance

*Dangerous Goods 
Management

Green Vessel
Smart Ship

*Vessel speed 
Reduction (VSR) Program

Protect whales and dolphins
Received Silver Medal in 2019

*The fleet has passed the ISO14001 
management system certification 

and adopts various management procedures to 
prevent or reduce the impact of vessels on the 
marine environment.
The Company also has a "Ship Oil Pollution 
Emergency Plan" and "Major Accident Report and 
Response Procedure” If a ship encounters damage, 
leakage, or major maritime incident, the Company 
and the port authority can respond quickly through 
the notification procedure, so as to take 
appropriate measures to achieve the ultimate goal 
of reducing damage.

*Ballast water
1. Our entire fleet has obtained the ballast 

water management certificate, and 
implemented it in accordance with the 
approved plan and the regional regulations 
of the port authorities.

2. 20 self-owned vessels have completed the 
installation of ballast water systems by the 
end of 2020, accounting for about 42%. All 
vessels are expected to be equipped before 
Q1 of 2024.

*Ship sewage
1. Implement ISO14001 management system.
2. Sanitary water must be properly stored and discharged into 

the sea over 3 miles away from the shore in accordance with 
sanitary water treatment/discharge standards.

3. The fuel wastewater must be separated by a fuel-water 
separator, and its concentration must be less than 15ppm 
before being discharged into the sea.

4. By fresh water generator (FWG), self-owned fleet produce fresh 
water 15-25 tons per day, total 110,000 tons in 2020.

5. Add a grey water storage tank to collect the grey water and 
discharge it in the open water area, permitted by laws and 
regulations, at a certain speed.

*Biological pollution
1. Vessel Biofouling Management Plan

Effectively helps the Company's 
onboard operation methods.

2. It is beneficial for the competent 
authorities  to quickly and effectively 
assess the potential biofouling risk of 
ships, thereby minimizing delays in 
ship operations.

Double-hull vessels
Our operation vessels are all double 
hull designs to prevent oil pollution .

Adopt latest anti-resistance coating
Our fleet adopts tin-free antifouling paint for outer 
panels to avoid genetic genes that affect the 
marine ecology, causing disease, or irreparable 
damage to the marine environment and ecology.

Item 2020
quantity/unit quantity/unit quantity/unit

2019 2018

Plastics 819.532(m3) 857.142(m3) 890.94(m3)

Food waste 24.498(m3) 25.582(m3) 60.41(m3)

Domestic waste 573.503(m3) 572.881(m3) 615.88(m3)

Edible oil 4.257(m3) 4.107(m3) 4.90(m3)
Incineration 
residue 2.682(m3) 3.639(m3) 5.51(m3)
Used Fluorescent 
Tubes 6566(pcs) 9048(pcs) 13,066(pcs)

Used Batteries 2407(pcs) 4142(pcs) 5,070(pcs)

Dirty oil 15,634.038(m3) 19,324.14(m3) 21,209.76(m3)

Bilge water 147.630(m3) 309.44(m3) 657.05(m3)

Oil sludge 86.270(m3) 76.06(m3) 22.30(m3)

*Marine garbage

Note： 1. All are subject to PSC inspection and meet the requirements of various port states. According to the information in the 2020 TOKYO MOU, the 
Company’s risk performance indicator is high.

2. For related certificates, please see the link：https://www.yangming.com/about_us/security_regulation/Vessel_ISM_ISPS_Certificate.aspx
3. No matter whether the garbage on board, after being processed, is discharged into the sea, thrown into the sea, sent to shore for disposal by an 

onshore recycling company, or incinerated, a record must be kept. There is no record of violation in 2020.
4. VESSEL SPEED REDUCTION (VSR) PROGRAM, https://www.ourair.org/wp-content/uploads/2020-06bd-G2-pres.pdf

https://www.ourair.org/wp-content/uploads/2020-06bd-G2-pres.pdf
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4.6 Green Ship Recycling
The Company continues to be committed to environmental protection and reducing 
environmental pollution. From design to operation of the vessels, we are committed to 
complying with Classification, IMO, and relevant international regulations. The Company 
also attaches great importance to the planning of decommissioned vessels.

In response to global environmental protection, the Company follows the Hong 
Kong Convention in 2009 (*Note 1), and eliminates old ships by means of green ship 
recycling. The Inventory of Hazardous Materials (IHM) has been prepared by a qualified 
professional assessment company, and through multiple verifications, such as actual 
vessel inspections and sampling inspections by classification associations, the first 
stage (IHM Part I) of the hazardous materials and pollutant areas on the vessel has been 
completed to protect the health of the construction workers, human rights, and marine 
environment. Buyers are also required to choose a green ship recycling facility that holds 
Hong Kong Convention (HKC) and ISO certification (*Note 2). For the dismantling of ships 
after the sale, the Company also continues to track the progress with buyers and ship 
recycling facilities, and it is required to provide proof and certification of the completion 
of dismantling.

The Company’s response to the “2009 Hong Kong International Convention for the Safe 
and Environmentally Sound Recycling of Ships” vs. “EU Ship Recycling Regulation” and the 
measures implemented in 2020 are as follows：

At present, six ships sailing in ports in EU waters, such as YM Evolution, YM Essence, YM 
Enlightenment, YM Express, YM Fountain, YM Inventive, etc., have undergone the IHM 
certification process, and all have completed the certification. Four vessels that are 
planned to transfer to EU water, including YM Mutuality, YM Mobility, YM Milestone, and YM 
Masculinity, will be included in the 2021 certification process.

Note 1： The International Maritime Organization (IMO) formulated the “International Convention on Safe and 
Environmentally Sound Recycling of Ships” in 2009, also known as the “Hong Kong Convention”. It is used 
to regulate the recycling of ships after they are being broken and scrapped to ensure the safety and health 
of workers and minimize damage to the environment. According to the “Hong Kong Convention”, ships that 
are to be dismantled and recycled must provide a list of hazardous substances, and ship recycling plants 
are required to provide ship recycling plans for classification association to review before dismantling. The 
content of the plan must record in detail how to dismantle the ship according to the structure of each ship 
and the list of hazardous materials, and take necessary measures to protect the workers and the environment 
of the ship recycling facility. The convention has not yet entered into effect due to the insufficient gross 
tonnage of the merchant vessels of the member states that have joined.

Note 2： The ISO certification required by the ship recycling facility includes ISO9001 (Quality Management System), 
ISO14001 (Environmental Management System), ISO30000 (Ship Recycling Management System), ISO45001 
(Occupational Health and Safety Management System) to ensure that the ship recycling facility operates in 
accordance with international standards, and properly arranges ship dismantling. It also ensures that the 
ship recycling facility complies with the legal requirements, does not use child labor, and protects the right to 
work and health of ship recycling workers.

4.7 Improve the Safety of Cargo Transportation
The ammonium nitrate explosion that occurred in Beirut port areas in August 2020 may 
have been caused by workers performing welding works next to a warehouse containing 
ammonium nitrate. Since many items contain ammonium nitrate, those belonging to 
Class 1 have explosive characteristics. If classified as Class 5.1, it is a strong oxidizer. If 
there is a spark from construction nearby, it will ignite and detonate quickly. Prior to the 
incident, major ports like Singapore and Belgium specifically listed ammonium nitrate as 
a controlled item. There are measures for controlled items, such as the maximum weight 
of ammonium nitrate per vessel entering the port and vessels carrying ammonium nitrate 
substances equipped with Fire watches, etc. After the explosion, the Southern Navigation 
Center drafted the “Dangerous Goods Operation Manual (Draft)” in October 2020, requiring 
companies in the Kaohsiung Port Area to cooperate in its implementation. The Company 
has contracted a small number of dangerous ammonium nitrate products for fertilizer 
purposes. So far, the affiliated shipping companies have not adjusted the regulations for 
contracting dangerous ammonium nitrate products.

The Company focuses on the management of vessels with dangerous goods 
transportation. As a member of IVODGA (International Vessel Operators Dangerous Goods 
Association) and CINS (Cargo Incident Notification System), all dangerous goods must be 
approved by the LODG team before they can be loaded, to ensure the safety of the cargo 
and the personnel on board. In 2020, the Company did not violate the dangerous cargo 
operations at the port, nor did it violate the IMDG Code.
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 Dangerous Goods
Management

Dedicated Unit

．The Company has a dedicated unit in the head office 
．All European and American regional centers are 

equipped with dedicated staff
．In November 2020, Shanghai Chemicals Appraisal Team 

was established (90% of global chemical factories are 
set up in China)

Regular Audit

．Regular internal audit
．It is within the scope of ISO9001 management system 

certification and regularly audited by external auditors

System Management

．Management system of dangerous goods
．At present, the dangerous goods applications in the alliance 

are all through the EDI process, which facilitates the accuracy 
of the data and increases the approval speed, reducing the 
waiting time for customers

．Set up an inspection mechanism at the back end of the audit 
system to achieve the safety goal of zero defects in the audit 
process

Training Programs

．New recruits need to complete internal dangerous 
goods-related training

．Re-training and re-certificate are required every three years
．Due to the pandemic in 2020, a total of 618 personnel 

received online training courses
．Training in accordance with Chapter 1.3 of the IMDG CODE 

International Convention and Yang Ming’s responsibility 
guarantee for the safety of cargo transportation 

Issues 2020 Goals 2020 Implementation Results and 
Performance 2021 Planning Goals Med- to Long-term Goals for the future (2022~2025)

Improve cargo 
transportation safety

By reviewing the cargo loading data before 
shipment, strengthen the accuracy of the cargo 
name declaration, and improve the safety of 
cargo transportation, so as to achieve the safety of 
personnel and cargo.

1. Completion of data platform for the 
system’s automatic inspection and 
management and tracking of cargo 
load

2. Establishment of Shanghai Chemicals 
Appraisal Team

3. A total of 618 personnel completed 
online training

Provide an online consulting platform to 
agents for issues related to dangerous 
goods.

By integrating the data output system of dangerous 
goods cargo, improve the data transmission speed 
and management efficiency of dangerous goods, 
and accelerate the provision of relevant documents 
of complete dangerous goods loading information to 
terminals and cooperative shipping operators.
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●　Responding to the United Nations Sustainable Development Goals (SGDs)V. Employee Care and Community Integration

5.1 Employee Structure
▍ The Company supports and implements the global CSR initiatives and standards

The Company’s business bases are all over the world. In terms of human rights, we respect and uphold internationally recognized human rights, and never participate in any actions 
that ignores or tramples on human rights. In terms of labor standards, we safeguard freedom of association, recognize and uphold the right to collective negotiation between labor 
and management. We strive to eliminate any form of improper labor practices and discrimination in employment. Yang Ming publicly discloses human rights policies and supports the 
importance of human rights issues, and we have established a mechanism for handling violations. We continue to incorporate human rights-related issues into the Company policies, 
and publicly demonstrate the determination to respect human rights. On November 12, 2018, the “Human Rights Policy” was approved by the 3rd meeting of the 19th Board of Directors. 
The Chinese and English versions are published on the Company’s website. At the same time, the entire fleet of the Company has been communicated and requested to comply. From 
August 11, 2020, to August 28, 2020, the Company has carried out a 0.5-hour online advocacy of the “Human Rights Policy” to the onshore employees of the Company. A total of 1,362 
people passed the test, and the completion rate was 94%. https：//www.yangming.com/files/Investor_Relations/ 人權政策 . pdf

As a world-renowned shipping company, Yang Ming operates a huge fleet, and the sea crew who work on the front line are the Company’s most valuable assets. To protect labor rights, 
the Company refuses to hire child labor. All crew members working for the Company are over 18 years old. The Company strictly abides by the requirements of the Maritime Labour 
Convention (MLC) and signs a group agreement with each crew’s union. The salary standards and labor conditions in the group agreement should not only comply with Taiwan’s laws 
and regulations, but also meet the ILO (ITF) salary standards. No discrimination, forced labor, or human rights violation activities shall be allowed. We ensure that every sea crew does not 
work overtime, enjoys sufficient rest hours, and medical consultation. To improve the safety of the working environment, we regularly organize safety and health committees to evaluate 
and improve the risk of accident prevention and regularly follow up and review the compliance status and qualification certificates of each contract manufacturer to ensure that every sea 
crew enjoy fair treatment and full rights and interests.

Since the COVID-19 pandemic, many crews around the world have been trapped and worked on ships after the expiration of their work contracts. Long-term work at sea not only makes 
crew tired, but also has a serious impact on their physical and mental health. This also increases the risk of marine accidents and environmental disasters, and at the same time, it 
endangers the integrity of the maritime supply chain transportation system that transports 90% of the world’s traded goods. Although international organizations and the Company are 
trying their best to solve the crew replacement crisis, governments around the world still regard crew replacement and international travel as a pandemic risk. Governments’ restrictions 
on docking and boarding of crew and the reduction of international air flights have greatly increased the difficulty for crews to return home or go to work.

The Company understands the difficulties faced by our seafarers and believes that we have the responsibility to ensure that the crew members go to work and return home safely and 
healthily. The Company signed the “Neptune Declaration on Seafarer Wellbeing and Crew Change”, responding to crew replacement and maintaining the smooth operation of the global 
supply chain：.

◉ Recognize seafarers as key workers and give them priority access to Covid-19 vaccines.     ◉ Establish and implement gold standard health protocols based on existing best practice.

◉ Increase collaboration between ship operators and charterers to facilitate crew changes.     ◉ Ensure airline connectivity between key maritime hubs for seafarers.

We call on all shipping carriers, government agencies, and other interested parties to join us and do our best to protect the rights and welfare of offshore employees in the global supply 
chain. Neptune Declaration on Seafarer Wellbeing and Crew Change related links： https://www.globalmaritimeforum.org/neptune-declaration

The Company has taken preventive measures in advance and cooperated with Keelung Hospital, Ministry of Health and Welfare in 2012 to provide remote medical consultation services 
for Offshore Employee. Marine medical needs are treated as emergency first-level patients, and professional doctors will provide advice or evaluation with reference to the fleet’s relevant 
medical equipment and drugs, and determine whether Offshore Employee needs to be sent to a hospital urgently. Crew members have been restricted from disembarking during this 
pandemic. The remote medical consultation service takes care of our seafarers for the Company, providing health consultations and peace of mind to crew members and their families.

https://www.yangming.com/files/Investor_Relations/人權政策.pdf
https://www.globalmaritimeforum.org/neptune-declaration
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5.1.1 Talent Recruitment
In line with the Company’s business situations, we carry out regular recruitment activities 
to recruit outstanding talents, regardless of their majors, and to bring out their strengths. 
Besides recruiting through the internet, we also go major campuses to recruit talents. We 
welcome and cultivate fresh graduates in the shipping industry. In 2020, under the influence 
of the COVID-19 pandemic, the recruitment team did their best to publicize Yang Ming’s 
recruitment information. A total of eight faculty briefing sessions and one campus recruitment 
fair were held. In 2020, a total of 117 new onshore employees were hired. It is not easy to 
recruit offshore employee in the current declining birth rates situation. Information regarding 
offshore employee recruitment is posted on platforms, such as the Company’s official website, 
maritime academies, professional maritime training courses, and the monthly publications, 
and the recruitment is open throughout the year. We also collaborate with the National 
Taiwan Ocean University, providing lectures and employment opportunities, so as to increase 
the number of aspirants to work in maritime. In 2020, a total of 117 new off-shore employees 
were hired.

◉ Comply with the �Labor Standards Act�. There was no violation of laws in 2020.
 In accordance with the nature of the business, the Company employs eight personnel 

with disabilities. If it is impossible to hire a sufficient amount of people with disabilities 
and aboriginal people based on the actual situation, the payment shall be made in 
accordance with the law.

◉ In accordance with the provisions of the Act of Gender Equality in Employment, the 
industry has clearly stipulates the procedures for the sexual harassment prevention, 
appeals, and punishments.

◉ Although the shipping industry is a relatively traditional industry, in accordance with 
the Act of Gender Equality in Employment, the recruitment, selection, appointment, 
assessment, and promotion of employees should be fair regardless of gender. The 
proportion of female onshore employees and supervisors in the Company has 
increased year by year. In 2020, the Company’s supervisors ratio was 71.6% male and 
28.4% female. The proportion of female supervisors increased by 1.4% compared to 
2019.

◉ Due to the nature of the work, the Company does not employ temporary or part-time 
employees. We employ some foreign offshore employee.
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Navigation safety--

Set up occupational safety equipment

Risk assessment system

Ship handling scenario simulation

Prevent pirate threats training

Crew's health--

mplement risk 
assessment before 
crew dispatch

Occupation safety training--

Truly implement the SOLAS ISM Code

Ship security system- Implementation of the 
SOLAS ISPS Code

Physical safety course

The situation of onshore employee applying for parental leave in 2020

Category Female Male Total
Number of qualified employees* 68 60 128

Number of applicants 14 3 17
Expected number of employees returning from parental leave 15 0 15

Actual number of employees returning from parental leave 13 0 13
Number of employees returning from parental leave in the 

previous year 11 0 11

Number of employees returning from parental leave in the 
previous year and had continued working for one year 10 0 10

Ratio of employees returning from parental leave (%) 87% 0% 87%
Retention ratio of employees returning from parental leave (%) 91% 0% 91%

Note： 1. The above numbers are based on the onshore employees. The unpaid parental leave is 
applied according to the Labor Standards Act and our policy of unpaid leave.

2. When female crew members are unable to work on ships after giving birth, after soliciting 
their personal wishes and depending on the Company’s business needs, they will be 
transferred to onshore work.

 Yang Ming’s employees can apply for unpaid parental leave according to the law, and also 
enjoy childbirth allowance.

3. In 2020, both the employees returning from parental leave ratio and the employees returning 
from parental leave retention ratio are higher than those in 2019.

5.2 Employee Learning

5.2.1 Offshore Employee
Occupational safety risks on board ships are far greater than those onshore due to factors 
such as changing weather and medical inconvenience. In order to effectively improve 
the maritime safety, relevant safety management policies and methods on board have 
been established in accordance to the ISM CODE. The fleet quality team and the fleet 
management team have been established to improve the overall vessel operation 
and maritime safety through onboard audit and supervision or on board visits. ISM 
CODE training and various onshore training courses are regularly conducted every year 
according to regulations. Participants include all crews and cadets.
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Conduct ISM CODE training and various onshore training courses on a regular basis 
every year in accordance with regulations. The statistics of 2020 sea crew training are as 
follows：

Category
Management Non-

management Total 
number of 

people

Total 
training 
hours

Average 
training 

hours per 
person

Average 
training 
hours of 

male

Average 
training 
hours of 
femaleMale Female Male Female

Deck 56 7 116 44 223 2368.0 10.6 10.5 11.2 

Engineer 25 0 66 1 92 1124.0 12.2 12.1 24.0 

Common 
Course 25 1 56 10 92 2676.0 29.1 25.5 32.4 

Average 
hours 16.4 16.5 14.6 15.1 　 　 　 　

Note： 1. Due to the nature of work, female sea crew members are mostly engaged in deck work at 
present.

2. Management positions： captain, chief officer, chief engineer, 2nd engineer.
3. Non-management positions： ship officer, engineer, seaman, mechanic, cadet.

5.2.2 Industry-Academia Collaboration for Offshore Employee
Adhering to the concept of “giving back to the society”, Yang Ming has been working 
on cultivating outstanding industrial talents for a long time. In December 2020, a 
memorandum of industry-academia collaboration renewal ceremony was held with the 
National Taiwan Ocean University and Yang Ming, which was signed by the chairman of 
Yang Ming, Cheng-Mount Cheng and the president of National Taiwan Ocean University, 
Tai-Wen Hsu, with the hope that through industry-academia collaboration, Taiwan’s 
shipping competitiveness can be strengthened and contribute to the sustainable 
operation of the shipping industry.

The industry-academia collaboration project between Yang Ming and National Taiwan 
Ocean University has been on-going for 3 years. This renewal will follow the original 
collaboration structure. Through overall ship-and-shore manpower training, industry-
academia cadetships, industry lectures and employment opportunities, etc., students 
can have an early access to maritime work content, accumulate practical experience, this 
in turn builds a team of outstanding talents in the shipping industry for the country. In 
addition, this industry-academia collaboration has expanded the exchange of technical 
resources, data, and research results between the two parties, in order to achieve a win-
win situation.

The shipping industry is a traditional industry, but it is also a highly internationalized 
industry that requires innovative thinking, including the upgrading of information systems 
and the gradual promotion of artificial intelligence, so that the overall shipping process is 
simplified and smoothened. At the same time, we require more new blood for the fleet’s 
operation to contribute to environmental protection and environmental sustainability. 
Cultivating talents needs to start from the campus and down to root level. Through 
close cooperation between industry and academia, not only can we cultivate domestic 
professional elites, but also enable both parties to mutually benefit in and grow through 
the industrial upgrading and academic research.
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This include building agreeing with the 
Company's business philosophy, mission, 
and vision.
Provide a series of courses on maritime 
operation and management practices to 
lay down the basic knowledge and 
workplace concepts of the maritime 
industry, and guide newcomers to 
smoothly enter their work position.

In line with the planning of the learning 
system, outstanding personnel in 
different fields will serve as internal 
lecturers to teach shipping management 
practices, etc., and through practical case 
sharing sessions to accumulate core 
professional knowledge in the shipping 
industry for more effective knowledge 
management.

Human resource system, supervisor management 
ability, and negotiation skills are compulsory courses. 
Provide external training for various management 
functions from time to time or invite external lecturers 
to offer relevant courses.
Occasionally, experts and successful business owners 
are invited to share their management concepts or 
successful experience, and to enhance opportunities for 
cross-industry exchanges and benchmarking learning.

Team learning

Multi-talented employees

All-round managers

International talents

New employee training Internal lecturer training Management skill training GOAL

Issue 2020 Goals 2020 Implementation results and Performance 2021 Planing Goals Med-to-long-term goals for the future (2022~2025)

Training Programs

Relevant training 
programs are 

carried out 
according to 
competency 

requirements.

1. Carried out maritime industry-academia collaboration, 
participated in the 2020 Industrial Practical Talent Cultivation 
Class held at the University of Science and Technology, and 
provided students with on board cadetships to cultivate 
maritime talents.

2. In order to strengthen the practical teaching experience of 
maritime academia and shorten the gap between learning 
and practical use, we conducted a marine engineering 
practice and inspection course with the National Taiwan 
Ocean University to impart new knowledge of maritime 
vessels.

3. Continued with crew functional training. In 2020, 28 crew 
training sessions were held to improve professional quality.

4. In order to select and train Class A cadets (including all 
cadets) to become qualified ship officers and engineers of the 
fleet, the Marine department has planned a training program 
for Class A cadets.

1. Strengthen maritime industry-academia collaboration, actively 
deepen the collaboration with various universities, offer 
postgraduate courses to cultivate potential crew members.

2. Continue to carry out job function and safety training. The Company 
centrally plans and puts specific requirements into the on board 
training content to improve professional quality.

3. Implement the E-Learning, crew remote digital learning 
management plan, and track the learning progress through learning 
records to improve the professional quality of the crew.

4. Establish an online knowledge management platform and 
discussion panel to allow crew members to discuss the technical 
aspects to improve equipment safety and maintenance efficiency, 
and achieve Team Work and Work Smart for the fleet.

5. Factory technicians or instructors to conduct equipment overhaul 
and operation teaching on board the vessel to improve the 
professional skills of the crew.

1. Based on the thinking of crew’s full life cycle, 
the Company plans to track and supervise the 
performance of the crews through the digital 
smart system from recruiting talents from 
maritime academies and training institutes, 
cadetships, professional training, to passing 
examinations and services on board to establish 
the complete biographical information of Yang 
Ming’s crew.

2. Assist the crew’s career rotation planning, and 
adequately provide the offshore manpower 
needs of the various departments.

3. Provide sea crew with comprehensive English 
teaching resources and establish a more 
comprehensive English structure to support the 
needs of sea crew for diversified and effective 
English communication skills.

5.2.3 Onshore Employee
Employees are the precious capital of the Company. The Company attaches great importance to talent cultivation, in line with the development needs of the Group, and has established a 
human resource cultivation policy： team learning, multi-talented employees, all-round managers, international talents, and we also provide a complete training program for employees.

For general employees, the Company offers courses on presentation skills, communication skills, teamwork, etc.; for middle and high-level executives, we offer core functional leadership 
courses, etc. We hope that every managers and employees can apply what they learn to create a better performance at work.
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Employee performance 
appraisal

Cultivate international 
talents

Rotation mechanism

A total of 24 offshore personnel have been promoted as of December 2020 (including four promoted to captain, seven to chief officer, seven 
to chief engineer, and six to 2nd engineer)
All employees participate in the personal performance management system (including performance and career development review)
Annual work goal setting, assessment, and progress tracking

In 2020, expatriated personnel accounted for about 10.2% of 
the number of onshore personnel
Diversified language subsidy

Recruit announcement
Continue to promote internal 
rotation within the department

0 50 100 150 200

Department Rotation ２０１８

２０１９

２０２０

Group Rotation

On/Off Shore Rotation

Rotation category & Figures  in Last 3 Years

９５ １１ ６１

７３ １１ ６６

６３ ６ ４５

Average number of training hours per Onshore Employee in 2020

Item

Onshore Employee

Managerial positions Non-managerial 
positions

Female Male Female Male Subtotal

Number of 
employees 83 209 597 546 1,435

Total training 
hours 1,006 2,361 10,938 8,001 22,365

Average 
training hours 12.8 11.3 18.3 19.7 15.6

Off-job training Training 
hours

Number 
of person 

trained

Hours/
person

Language training subsidy 
(including English, Japanese, 
German, Spanish, etc.)

1,421 28 50.8 hrs

Professional training subsidies 
(including professional 
training in quality, audit, 
accounting, human 
resources, transportation, and 
occupational safety)

1,559 77 20.2 hrs

5.3 Employee Development

Year
Number of users of digital learning 

platform (YM E-Learning)

2018 1,337

2019 1,274

2020 1,410

Note： In 2019, the calculation method was adjusted to the 
number of users, and the past calculation was on the 
number of times used.
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Chairman
President

Four department 
supervisors

Three labor 
representatives

Full-time occupational 
safety and health 

management personnel

Vice Chairman
Chief Administrative

Officer

ISO45001

TOSHMS

Non-employees 
(contractors/dispatchers/cadets)

14%

Employee
86%

Safety and health management for contracting and 
outsourcing
The terminal container operation site will hold a quarterly contracting 
safety and health meeting, and a total of 8 sessions were held in 2020.

In 2020, the onshore departments completed 56 work safety training 
sessions, totaling 816 attendants. Seafarers conduct necessary safety 
training and exercises, such as fire fighting and abandon ships etc.

Education, work safety training, and advocacy

Prevention of abnormal workload / Prevention of human-caused 
hazard / Prevention of illegal infringement / Maternity labor health 
protection

Draw up an occupational safety and 
health management plan

asdpservice@yangming.com

Occupational safety mailbox

Perform regular risk assessments
Identify high-risk operations and
Hierarchical control

Formulate internal and external safety and health communication, 
participation, and consultation procedures, publicize information on 
safety and health laws and related regulations, enable internal 
communication between different management levels and departments, 
and enable interactive channels for external communication, acceptance 
and response of contractors, visitors, and stakeholders in the workplace 
to protect the rights of employees and promote safety.

Develop safety and health communication, 
participation, and consultation procedures

Formulate procedures of accident handling and 
correction
When an occupational disaster or accident occurs in a regulated 
workplace, investigation and analysis should be carried out immediately 
to find out the cause, develop improvement methods, implement 
effective improvement measures, and follow-up management to avoid 
similar accidents in the future.

5.4 Occupational Safety and Health
The company adheres to the policy of “Implementing occupational safety and promoting the physical and 
mental health of personnel”. We establish and implement an occupational safety and health management 
system in accordance with the Occupational Safety and Health Act, and pass the ISO45001 and TOSHMS 
certifications to ensure the safety and health of the Company’s employees and workers.

The Company has set up the Occupational Safety and Health Committee to hold quarterly meetings to 
discuss safety and health-related issues and implement them after resolutions are made. We formulate 
an occupational safety and health management plan for occupational safety projects required by laws 
and regulations and continue to improve in the PDCA spirit of the safety and health management system 
requirements (ISO45001 & CNS 45001). The quarterly meetings of the Occupational Safety and Health 
Committee and the annual safety and health management review meeting are conducted to review 
and track the progress of the process to continuously improve the safety and health of employees and 
workers. Both internal and external stakeholders can use the occupational safety mailbox to report related 
issues. The Company continues to conduct routine training and uses conferences or internal Yang Ming 
e-paper to advocate the Company’s occupational safety and health policies, goals, implementation plans, 
and related laws and regulations.

The Company implements the management method of the occupational safety 
and health management system
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5.4.1 Safety at Work
In accordance with the Occupational Safety and Health Act and relevant regulations, the 
Company has established the safety and health risk management procedures and adopts 
the systematic risk assessment and hierarchical control practices recommended by the 
Ministry of Labor. According to our existing environment and operating characteristics, 
we identify potential hazards, define risk levels, plan and implement damage prevention 
and control measures, and regularly conduct hazard identification and risk assessment 
reviews. The Company operates vessel transportation and container terminal businesses. 
Its high-risk work sites are on board operations and container yard operations. High-risk 
on board operations include operations on the deck, loading and unloading operations, 
high-temperature operations in the engine room, and mechanical operation and 
maintenance. High-risk operations at the container yard include operating machinery and 
tools for loading and unloading containers and trailer transportation. Relevant operations 
are managed in accordance with maritime laws and regulations on land-based safety 
and health. The Company adopts a hierarchical management and control method for 
the hazards identified at the operation site of the terminal container yard and adopts 
engineering control, management control, and personal protective equipment according 
to the level of risk to maintain risks at an acceptable level.

Since the shipping process needs to be completed by many contractors, the Company 
also has set up safety and health management procedures for contracting and 
outsourcing. It standardizes the occupational safety and health management procedures 
for the delivery of contracted and outsourced work, and requiring proper management 
in accordance with the “Occupational Safety and Health Act”, ISO45001 standards, and 
related regulations to ensure the health and safety of personnel. The contracting and 
outsourcing management method includes factors such as the legality of the contractors’ 
organization, safety and environmental management capabilities, the quality and mobility 
of personnel, coordination capabilities, and degree of cooperation when selecting and 
evaluating contracting and outsourcing contractors. Before the formal construction, the 
contractor and the outsourcer will be informed about their working environment and 
hazards, safety and health regulations, and the measures to be taken to prevent hazards. 
Daily inspections of the identity of personnel entering site and daily inspections of the 
worksite will be carried out. If the contractor’s and outsourcer’s personnel violate the 
safety and health regulations, they will be corrected immediately. A designated person 
is responsible for regular communication and coordination with the contractor and 
outsourcer, and the qualified licenses held by the contractor personnel must be checked 
and managed. In addition, the terminal container operation site will hold a quarterly 
contracting safety and health meeting to coordinate safety and health management 
matters and review the effectiveness of safety and health management implementation. A 
total of eight sessions were held in 2020.

In addition, the company handles various work safety training according to business 
needs, including dangerous goods training, fire prevention administrator training, first 
aid personnel, operation supervisors, road traffic safety seminars, safety and health 
management personnel on-the-job training, contract procurement management training, 
etc. In 2020, the onshore departments completed 56 work safety training sessions, totaling 
816 attendants. The Company’s fleet establishes Safety Management System (SMS) for 
fleet and personnel safety management in accordance with the ISM CODE, including 
monthly fire-fighting/abandon ships/and other necessary safety training and exercises. 
For the number personnel trained and hours for the ISM CODE training, please refer to “5.2 
Employee / 5.2.1 Offshore Employee ”.

There were no deaths or serious occupational injuries (including disasters of more than 
three persons, severe disability, etc.) among the Company’s employees in 2020. A total of 
236 occupational injuries were recorded, of which one was a day worth of loss of working 
hours, which was caused by a personnel’s hand being scalded by spilled hot coffee 
grounds due to shaky hands while making coffee. The rest were minor injuries (minor 
abrasions/bruises/muscle soreness, etc.). In addition, non-company employees, including 
the contractors, dispatchers, cadets, and other personnel, did not encounter any 
occupational accidents in 2020. The company continues to require the implementation 
of various safety and health measures in the workplace to effectively prevent similar 
incidents from happening in the future.

Frequency and severity rate of disabling injury from employees accidents in 2020

National crew Onshore Employee
Frequency of disabling injury (Note 1) 0.00 0.32

Severity rate of disabling injury (Note 2) 0 0

Note 1： The number of disabling injuries per million total working hours (calculated to two decimal places) = (the 
number of accidents and fatalities of employees or crew members x 10^6)/total working hours

Note 2： The number of days lost by disabling injury per million total working hours (calculated to an integer) = (the 
number of days of accidents and death of employees or crew members x 10^6)/total working hours
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Health examination in 
hospital

． Before the health examination, a briefing 

session will be held in each area to explain 

about the current year's health examination. After 

the health examination, a lucky draw is organized to 

encourage personnel to consult with the physician for the 

health examination report.

．Taking into account the nature of the work, the 

Company continues to conduct health examination 

for senior executives, new employees, expatriated 

and factory supervisors, etc., to reduce 

possible risks of occupational accidents 

and protect employees' health.

Health seminars
The Company invites experts in related fields to 

conduct health and safety seminars to provide 

correct health and medical knowledge. In 2020, various 

workplaces have held 31 health seminars with a total of 

944 personnel attending. The topics of the 2020 health 

seminars include eye care, fascia relaxation, health 

care in winter, and COVID-19 prevention.

Remote medical 
consultation service

In the event of a major crew injury or 
illness on board, the captain or officer can 

request medical consultation with onshore 
doctors. After faxing the medical consultation book 

to the emergency room of Keelung Hospital, of the 
Ministry of Health and Welfare, the doctor will provide 

written diagnosis advice based on the existing medical 
resources on board. Crew injuries and emergency medical 

treatment before being sent ashore for medical treatment 
can be handled in accordance with the instructions of the 

consultation book, so that the crew's health care is 
protected. Due to the pandemic, crew members 

are restricted from disembarking, so remote 
medical consultation services have come in 

handy.

In 2020, 96 on board remote medical 
consultations took place.

Establishment of an 
emergency medical care 

mechanism
We have set up electric shock devices (AED) in six 

workplaces in Taiwan to provide immediate help in 

case of emergencies. Regular maintenance also 

takes place to ensure that the equipment is 

safe to use.
Employee assistance 

programs (EAPS)
EAPs provide consultation channels for 

personnel's psychological, emotional, legal, and health 

issues. In 2020, we provided 86 initial consultations and 

28 expert consultations. In terms of user satisfaction, 

the average satisfaction rating is 5.7 (on a scale 

of 6), a slight increase from 2019.

Health improvement 
activities

In 2020, weight control classes were 

held, with 65 participants. A total of 43 

participants reached the weight, body 

fat percentage, or visceral fat 

reduction standards for rewards.

Health knowledge 
sharing

Health information is shared through 

email and Yang Ming e-paper with personnel 

from time to time to improve personnel's 

knowledge of health and self-health 

management practices.

Hiring of doctors and 
nurses

The Company employs three on-site 

doctors and three professional nurses to handle 

health consultation, health management, health risk 

assessment, and health improvement activities, 

according to laws and regulations. In 2020, the 

entire Company completed 1,054 health 

consultations.

Massage for 
employees

Keelung Qi-Ming Massage 

Association provides a total of 16 hours 

of massage for employees twice a week. A 

total of 3,896 massage services were 

provided in 2020.

Yang Ming employees and 

community groups gatherings.

Cooperate with Keelung 
City Health Bureau to come 

to the Company to give 
vaccinations.

To avoid the simultaneous outbreak of COVID-19 and 

influenza, the Department of Disease Control announced 

on Oct. 5 that publicly funded influenza vaccines were 

launched. The Company cooperated with Keelung 

City Health Bureau to come to the Company to 

give vaccinations for more than 100 people 

to reduce the risk of infection.

5.4.2 Health Management and Care
Yang Ming provides employees with the following services to help them manage their health：
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Issue 2020 Goals 2020 Implementation Results and Performance 2021 Goals Med- to Long-term Goals for the Future 
(2022~2025)

Occupational 
safety and 

health

Strengthen the health care of onshore and 
offshore employees：

1. Completed the 2020 occupational 
safety and health management system 
ISO45001 certificate renewal in each 
workplace of the Company.

2. Plan, take measures, implement, and 
track control measures for the impact of 
the COVID-19 on vessels and shores, in 
order to get through safely.

3. Promote the Employee Assistance 
Program (EAPS) to include expatriated 
personnel.

4. Continue to cooperate with Keelung Qi-
Ming Massage Association to provide 
massages for our employees.

5. Plan health improvement activities 
such as physical fitness, ergonomic 
walking services, pulmonary function 
tests, health seminars, and on-site 
consultations with doctors.

6. Supervision of the occupational safety 
management system and health 
protection related matters of the 
branches and the subsidiaries.

Onshore Employee

1. Completed the 2020 occupational safety and health 
management system ISO45001 certificate renewal in 
each workplace of the Company (including headquarters/
branch offices and subsidiaries), and completed the 
revision of risk assessment and training procedures.

2. Continue to grasp the changes in the pandemic situation, 
set up an pandemic response team, convene pandemic 
prevention measures and tracking meetings from time 
to time, and implement relevant pandemic prevention 
measures, including pandemic prevention advocacy, 
pandemic prevention material preparation, employee 
health monitoring, sickness reporting, and completion of 
emergency preparation for pandemic prevention.

3. Continue to promote the Employee Assistance Program. 
Expatriated personnel have been included as the service 
targets of this program.

4. Continue to cooperate with Keelung Qi-Ming Massage 
Association to provide massages for our employees.

5. Relevant health improvement activities have been 
conducted, including physical fitness, ergonomic walking 
services, pulmonary function tests, health seminars, and 
on-site consultations with doctors.

6. Assisted Subsidaries - Kao Ming, Jing Ming, Hong Ming, and 
YES Logistics Corp. to complete the ISO45001/CNS45001 
system certification and maintain effective operations.

Offshore Employee

1. Conducted various occupational safety and health 
training.

2. The Company proactively distributed sufficient pandemic 
prevention supplies for the entire fleet, and updated the 
fleet with prevention information at any time.

3. The Offshore Employee implemented pandemic 
prevention measures by adjusting business operation for 
safety and risk control, and there was no cases of infection 
occurred in the fleet.

Onshore Employee

1. Planning, implementation, and tracking of 
COVID-19.

2. Promote the Employee Assistance Program 
(EAPS) and cooperate with Hsinchu Lifeline 
to include all crew members as service 
targets.

3. Continue to cooperate with Keelung Qi-Ming 
Massage Association to provide massages 
for our employees.

4. Plan physical examination for all employees 
in 2021.

5. Expand the “Physical Fitness” activities and 
health seminars to promote becoming a 
“Sports Enterprise” certified by the Sports 
Administration of the Ministry of Education.

Offshore Employee

1. Conduct various occupational safety and 
health drills and training to achieve the goal 
of zero accidents in industrial safety.

2. Extend the Employee Assistance Program 
(EAPS) to international offshore employee.

3. Take relevant contingency measures on 
vessels and shore against the COVID-19 
pandemic, so that we can get through it 
safely.

4. Establish fleet satellite broadband 
communication to accelerate the efficiency 
of ship/shore two-way communication, and 
also allow crew members to connect with 
their families online to relieve the physical 
and mental stress caused by the pandemic 
containment policy.

Onshore Employee

1. Establish a workplace safety culture, continue 
to promote safety and health training, shape 
the safety concepts of employees, and reduce 
unsafe behaviors of employees.

2. Promote a healthy and friendly workplace, pay 
equal attention to the physical and mental 
health of employees, and plan to provide 
health improvement and health management 
practices that meet the needs of employees.

3. Expand the scope of safety and health 
care, fulfill corporate social responsibilities, 
implement the concept of systemic safety 
and health management to include the head 
office/branch offices/fleet/subsidiaries and 
stakeholders, and gradually build a tight safety 
net.

Offshore Employee

1. The fleet is developing in the direction of Smart 
Ship, and the fleet real-time information center 
is optimized to achieve faster data transmission 
and higher-definition image services to verify 
the crew’s health data and improve the quality 
of crew remote medical services.

2. With the fleet’s big data monitoring module, 
the crew’s health status can be understood in 
real time through the crew system.

3. Extend the Employee Assistance Program 
(EAPS) to the spouses or family members of 
the international Offshore Employee.
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Coordinate the safety of the pandemic prevention work, 
provide the commanding officer and various 
departments with the necessary pandemic prevention 
information, report the suspected infection case to the 
local health unit after confirmation by the commanding 
officer, and confirm the implementation of the response 
measures of each department.

Publish relevant information on pandemic 
prevention work to investors, local health 
authorities, and stakeholders, and act as the 
Company's media contact for news release.

Provide all pandemic prevention materials, assist in 
environmental disinfection work, and confirm the 
proper disposal of related waste.

Responsible for the maintenance of daily 
information systems and backup systems and the 
provision of equipment.

Responsible for the supervision of the dispatch of 
personnel, and safety maintenance and management.

Responsible for manpower dispatch in each 
departments and arrangements of sick leave for 
suspected cases of infectious diseases.

Responsible for fleet's manpower dispatch 
and vessel's pandemic prevention.

Convener of Pandemic Prevention Team
Chief Administrative Officer

Direct and supervise the effectiveness of current pandemic prevention work

Safety and Liaison Team, Occupational 
Safety and Health Department

Public Relations Team
Public Affairs Department

Human Resource Management Team
Human Resource Department

Fleet Management Team
Maritime Department

Logistics Support Team
General Affairs Department

Information Management Team
Information Technology Department

Engineering TeamContainer 
Department/Manufacturing Department

The Company's pandemic 
prevention and 

response procedures
Establish Pandemic 

Prevention Team Develop contingency plan

As early as 2015, the Company has formulated pandemic prevention and response procedures, which are applicable to ships and shores. It strengthens monitoring and risk assessment of pandemics 
in the Company's locations and improves contingency preparation and response mechanisms to reduce the risk of personnel infection and ensure the normal operation of the Company.

5.4.3 Contingency Measures for COVID-19
Since the outbreak of the COVID-19 pandemic, the chief administrative officer of the Company has served as the convener of pandemic prevention and together with the Human 
Resources Department, General Affairs Department, IT Department, and Occupational Safety Department, establish the Pandemic Prevention Response Team. The Pandemic Prevention 
Response Team keeps track of the changes in the pandemic, handles pandemic prevention publicity, prepares pandemic prevention materials, monitors employees’ health, and conducts 
drills on pandemic prevention emergency response measures, and makes adjustments with roll planning method.

The relevant pandemic response measures implemented by the Company are as follows：
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The Company provide infrared thermometer at the gates and driveway entrances to measure the temperature of employees every day; strengthen the advocacy of the importance of independent health management, remind employees with fever or acute respiratory 
symptoms to implement "rest at home when sick"; if anyone has a fever or respiratory symptoms during work, the Company will assist them in seeking medical treatment or give paid pandemic prevention leave as appropriate. For employees with abnormal body 
temperature, an employee health monitoring plan will be implemented, and a tracking mechanism and follow-ups will be implemented.

Promote the importance of hand hygiene, encourage employees to disinfect or wash their hands when entering the workplace to reduce the risk of contact infection; in addition to the usual supply of soap and water, public areas (first floor, basement, restaurant, etc.) 
are also placed with 75% alcohol-based hand sanitizers for personnel to use. In addition, masks are provided for front-line personnel to use and are open to general personnel who needs it at the moment, and regular e-mails to advocate cough etiquette are sent.

A visitor regulation is posted at the entrance of the Company, stipulating that visitors entering the workplace must fill in the "No Overseas Travel and Health Declaration Form", have their temperature taken, and use alcohol for disinfection (if visitors have a fever or acute 
respiratory symptoms, they will be refused entry); specific areas for business needs, such as dispatching out or receiving materials are also set up to control visitors' entry and exit.

Widen the cleaning range of the office environment. In addition to putting protective film on the elevator buttons to improve cleaning efficiency, diluted bleach is used on the conference room desktop, door handles, toilet areas, stair handrails, etc., to wipe and clean 
the surfaces of frequently contacted objects at regular intervals (morning, noon, and afternoon). At the same time, bottles of 75% alcohol sanitizer are provided in each office to allow employees to wipe their personal desktops and objects to maintain a clean 
environment. To enhance the air circulation inside the building, in addition to regularly cleaning the air filter and increasing the ventilation rate, personnel can also open the windows according to their needs to keep the environment ventilated.

The staff canteen implements hygiene and safety regulations, including kitchen workers wearing masks and maintaining hand hygiene (washing hands frequently) during work; food on the dining table is separated by transparent partitions to prevent foreign objects or 
droplets from being sprayed around. During mealtime, employees enter the canteen in 3 batches, and the table spacing is widened to keep social distance for employees. At the same time, personnel are also provided with their own containers to pick up meals and 
return to their seats. At the entrance of the restaurant and various obvious places, notices were posted at the same time advocating "Do not talk during meal"; at the end of the mealtime, the place will be thoroughly cleaned and disinfected to actively maintain a clean 
environment.

Taking into account the changes in the pandemic situation and the operation of the business, each department has completed the work group planning for rotating for the rotation to work from home, if necessary and has completed the work from home drill. Some 
departments flexibly dispatch manpower, establish a remote office mechanism, and also discuss home office equipment and related supporting measures.

Refer to the Travel Health Notices of Taiwan Centers for Disease Control to cancel non-essential business travel; if there is a necessary business trip, the Company will also arrange pre-departure pandemic prevention instructions and provide necessary pandemic 
prevention materials.

Provide masks and related pandemic prevention materials for expatriate personnel or personnel in public affairs.

Since Taiwan Centers for Disease Control listed Wuhan as first level alert on the Travel Health Notices on Jan. 7, 2020, Yang Ming has begun to launch pandemic prevention and health education advocacy. Every crew member is required to wash their hands frequently, 
monitor their body temperature every day, and pay attention to their health. Since then, Taiwan Centers for Disease Control has continued to raise the alert level of Travel Health Notices, and the Company took the initiative to provide the entire fleet with medical masks, 
75% alcohol sanitizer, sodium hypochlorite, latex gloves, goggles, protective clothing, ear/forehead thermometers, etc. for pandemic prevention, and took the inventory of pandemic prevention supplies on each vessel weekly and made timely replenishment to ensure 
that the fleet has had a sufficient amount of pandemic prevention supplies.

In order to ensure the health of the crew on board, the crew dispatchment was suspended from January 30, 2020, and the spouse and families of the crew were declined from boarding the vessel. Except for business needs, crew members are completely prohibited 
from leaving the vessel during berthing; except for necessary business duties, all visitors are declined to board the vessel. Boarding personnel on official business should wear masks and have their body temperature taken at the landing control point. Those who have a 
fever or cough will be refused boarding. Starting from April 2020, limited crew dispatch will be implemented, and the crew members on board will conduct 14 days of health management. The Company provides four pandemic prevention measures for the crew on 
board: goggles, medical masks, protective clothing, and latex gloves. Starting from August 2020, the crew on board is required to provide an RT-PCR test report within two days before boarding to achieve risk control.

In view of the global spread of the COVID-19 pandemic and the continuous increase in the number of confirmed cases, Yang Ming has not only continued to provide real-time information on the pandemic prevention of the entire fleet, but also drew up the "Operational 
Guidelines for the Prevention and Control of the COVID-19 Pandemic for the Crew of Yang Ming". During the pandemic, the sick and injured crew members will be provided with 24-hour maritime remote medical consultation services, in addition to the “Principles of 
Emergency Medical Treatment for Ships in Transit at International and Fujian-Kinmen-Lianjiang Ports”. Satellite phone, fax, or E-MAIL can be used to request medical consultation from the emergency room of Keelung Hospital, Ministry of Health and Welfare. In 2020, 
there were a total of 96 medical consultation services.

The Company currently holds meetings at any time depending on the changes in the pandemic situation.

Propose contingency measures vs
Notification of implementation status Regular tracking End of the pandemic
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▲ The above two photos are the Company’s club activities

▲ Supports local agricultural policies

5.5 Employee’s Rights and Benefits
Yang Ming firmly believes that employees are the Company’s most valuable asset. In 
order to enable employees to realize their potential and demonstrate high quality 
of work, we provide reasonable remuneration for onshore and offshore employees, 
improve the welfare system to take care of our employees, and combine the Company’s 
operational goals with Individual performance to reward and attract outstanding talents. 
The Company complies with the provisions of the Labor Standards Act and maintains a 
harmonious labor-management relationship.

5.5.1 Working Hours
The Company’s working hours, breaks, vacation, and overtime are all in compliance with 
the Labor Standards Act.

5.5.2 Employees’ Welfare
The overall salary of the Company is based on the spirit of equal pay for equal work. There 
is no gender difference in the starting salary of the junior staff. The basic starting salary 
of Yang Ming is NT$ 32,000 (The basic starting salary in Taiwan is NT$ 23,100). The salary 
information of full-time employees who are not in managerial positions is also announced 
on MOPS according to regulations. (https://mops.twse.com.tw/mops/web/t100sb15)

Salary information for full-time employees who are not in managerial positions
Unit： NT$ thousand

Item 2020 2019 Difference from the 
previous year (%) Description

Number of full-time 
employees in non-

managerial positions
1,494 1,485 0.61%

Average Salary 1,374 1,037 32.50%

Median salary 1,243 914 36.00% Applicable for the first time 
at the end of April 2020.

https://mops.twse.com.tw/mops/web/t100sb15
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Appropriation of benefits Paid leave Retirement benefits Shareholding trust

Insurance Health care Multiple subsidy programs Wedding jewelry

Clubs and associations Hiking activity Childcare service Supports local agricultural policies

Benefits will be allocated based on 0.6% of 
operating income and withheld monthly based 
on 5% of employee salary, which will be handed 
over to the Employee Welfare Committee to 
handle various welfare services.

In addition to providing leave in accordance 
with the provisions of the Labor Standards Act, 
Onshore Employee are provided with five days 
of paid leave each year, so that personnel can 
have flexibility when they have to go on leave.
Due to the work characteristics of offshore 
employees, relevant vacations shall be 
distinguished in accordance with the 
provisions of The Seafarer Act.

Based on “Labor Standards Act” and “Labor 
Pension Act,” Yang Ming has set up employee 
retirement pension. The company makes 
monthly contribution to designated accounts 
to ensure that employee’s pensions are 
provided and paid for, to further encourage 
employees' long-term service and commit-
ment to the Company.

The company provides a 30% subsidy to 
encourage all employees to participate in 
stockholding trust, and purchase company's 
shares.

Labor insurance, national health insurance, 
and business travel safety insurance.

Provide high-quality health examinations with 
a frequency better than statutory require-
ments. Health professionals regularly provide 
correct health and medical knowledge, and 
organize health seminars and activities. 
Related content can be found in 5.4.2.

- Subsidy programs for 2020: participation/number of 
beneficiary; input/subsidy amount

- Cash gift for birthday: 
2,067 people；4,134 (NT$ thousand)

- Cash gift for wedding: 27 people；111 (NT$ thousand)
- Cash gift for retirement: 40 people；400 (NT$ thousand)
- Cash gift for hospitalized employees: 
84 times；168 (NT$ thousand)

- Cash gift for childbirth: 46 people；230 (NT$ thousand)
- Education grants for employees' children 
(2 times/year): 1,002 times；4,278 (NT$ thousand)

- Scholarship for employees' children (2 times/year): 
169 times；751 (NT$ thousand)

In order to enhance the happiness of 
personnel's family, Yang Ming holds an annual 
commemoration of the 40th, 30th, 20th and 
10th wedding anniversary of personnel. Each 
family will be given a jewelry gift of 22.5 
grams, 18.75 grams, 15 grams, or 11.25 grams, 
respectively. In 2020, 72 people received the 
jewelry gifts.

There are currently 30 clubs and associations, 
including Ping-Pong, badminton, golf, 
volleyball, tennis, basketball, swimming, 
bowling, photography, aerobic dance, yoga, 
board games, etc.

Annual hiking activities are held for 
onshore/Offshore Employee and their families, 
as well as retired employees, and lucky draws 
are organized to improve physical and mental 
health and make friendly connections.

Cooperate and sign with legal chain childcare 
service organizations to provide preferential 
services for personnel, in line with the 
provisions of the Act of Gender Equality in 
Employment.

In response to the government’s support local 
agricultural policies, the Company recently 
purchased about 8,000 kilograms of high-
quality bananas from the Agriculture and Food 
Agency for our employees. We carry out 
corporate social responsibility with practical 
actions, in the spirit of giving back to the 
society, hoping to contribute to the promotion 
of Taiwan's agricultural products, and take 
care of the health of our employees with 
high-quality and high-nutrition bananas.

The description of the welfare provided by the Company is as follows：
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▲ Opening tea party for "Into the Age of Discovery - 400 Years of Taiwan".

5.5.3 Freedom of Association
Yang Ming Marine Union has been established for more than 21 years. Employees can join or 
withdraw as and when they wish. According to statistics at the end of 2020, the union participation 
rate was 53%. The Company currently has a harmonious labor-management relations, and there is 
no collective bargaining agreement drawn up.

5.6 Open Communication Channels
As an international shipping company, we believe it is necessary to convey information to personnel 
everywhere in real time and accurately. It is also the Company’s unshirkable responsibility to assist 
employees around the world to quickly addressing their work-related needs. In addition to real-
time communication in daily work, the Company irregularly organizes employee opinion surveys, 
satisfaction surveys, Yang Ming e-paper, or direct interviews, in order to understand employees’ 
overall organizational recognition and job satisfaction status of the Company, so as to overcome 
problem. We also analyze the differences in various aspects of the problem, and develop different 
strengthening measures to promote the quality of employees’ work and life, and then discuss 
the issues that can be improved in the Company’s management and continue to enhance the 
competitiveness of the organization. In 2020, the Chairman’s mailbox was set up to listen to and 
respond to employees’ opinions and voices to enhance management efficiency.

In addition, in order to ensure the smooth flow of communication channels with employees, 
labor-management meetings will be held quarterly. A total of 4 meetings were held since January 
2020, and thereafter continue to be held regularly every quarter. In addition, in order to enhance 
team harmony, protect the rights and interests of employees, and assist employees in solving 
human resources-related issues, the Company has set up a dedicated mailbox for employees： 
employeebox@yangming.com. Employees can make suggestions, inquiries, and complaints about 
human resources matters to this mailbox. Only the head of the dedicated unit or the designated 
person in charge can access the mailbox to process the issues. All processes are handled 
confidentially.

5.7 Community Integration
YM Oceanic Culture and Art Museum in Keelung

The construction history investigation project of the “YM Oceanic Culture and Art Museum” near 
Keelung Railway Station was launched in 2018, and the results of the one-year investigation are 
displayed on the fourth floor of the Museum. In addition to the documentation description, this 
exhibition also displays the results of the exploration of the ruins for the public to experience the 
history for free.

The restoration and reuse plan of the YM Oceanic Culture and Art Museum is organized by the 
Keelung City Cultural Affairs Bureau. In cooperation with the city government, the Keelung Transfer 
Station, the North Plaza of New Keelung Railway Station, and the National Gate Plaza project that 
connects the railway station to the Smile Harbor Inner Harbor Trail will be successively launched 
around the Keelung Railway Station, all the way to the Keelung Light Rail and the surrounding area 

of   Keelung Harbor, West Bund Exhibition and Travel Intelligence Building, Great Keelung Historical 
Scene Reproduction Integration Plan, Hope Hill Overall Planning, etc. The surrounding environment 
of Yang Ming Oceanic Culture and Art Museum will change in the next ten years, and it will become 
the most eye-catching recreational area next to the Intercity Transfer Station and National Gate 
Plaza. Different from the hustle and bustle of the environment of major transfer stations, the building 
will enhance the memory of the building itself and the characteristics of the historical building 
operators- shipping. Using the harbor story of the historical building complex as the background, 
with the development of series of trails around Keelung Harbor, we can combine education and 
learning with the local characteristics and create a closer relationship with the public.

Since YM Oceanic Culture and Art Museum was completed and opened in 1915, the users have all 
been representative shipping companies. This building carries the stories of the predecessors who 
worked and lived here in the past. It is also the only historical building in Keelung that is maintained 
and revitalized by the public. The historical development of marine transportation in Keelung has its 
own unique process and public memory. Through this investigation, we hope to gather consensus 
on the ground, build a sense of identity in the process, enhance the cultural conservancy of the 
community, and leave a historical memory for Keelung.

Retrieving 400 years of Taiwan’s history from Keelung in the Age of Discovery

In October 2020, the YM Oceanic Culture and Art Museum and Mr. Kai-Yang Yao, who has been 
studying the history of Taiwan’s marine culture for a long time, jointly launched the “Into the Age 
of Discovery - 400 Years of Taiwan” painting exhibition. Professional computer graphics are used to 
create historical scene and to recreate the wonderful scenes of the time, as the best tool to promote 
marine culture.

We believe that only through understanding the past 400 years of Taiwan’s history can we be 
more courageous and confident to face the path of the future. Taiwan’s maritime cultural spirit 
is conveyed through paintings, allowing everyone to better understand this land and once again 
recognize Taiwan’s role on the stage of maritime history.
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▲ The opening ceremony of the �2020 Good Harbor Festival� organized by the Foundation was hosted by the Mayor of Keelung 
City, Yu-Chang Lin (sixth from the right), and Chairman of the Company, Cheng-Mount Cheng (seventh from the left).

▲2020 Good Harbor Festival, crowd of people appeared on the scene.

“YM Oceanic Culture and Art Museum” held “2020 Good Harbor Festival”

For the first time, the Yang Ming Cultural Foundation gathers cultural and creative markets, 
international cuisine, independent music, and art exhibitions, etc., to presents Keelung Harbor in 
many ways. We hope that the unique port culture, combined with the aesthetic style of texture, will 
present Keelung’s urban power that blends old and new fashions with both Eastern and Western 
cultures, and together demonstrate Keelung’s cultural and creative soft power that has evolved in 
recent years.

Mayor of Keelung City, Yu-Chang Lin, and Chairman of the Company, Cheng-Mount Cheng also 
attended the opening ceremony of “Good Harbor Festival”. Combining the professional shipping 
knowledge, the Company continues to support Yang Ming Cultural Foundation in marine culture 
promotion and work together for the future of Keelung and Taiwan.

The power of knowledge- Parent-child learning at home

As the COVID-19 pandemic heats up, the number of visitors to art and cultural institutions such as 
museums and local cultural centers in various places has been greatly affected. “If the audience 
does not come in, let us go out! We encourage parents and children to adjust the mood at home 
and look at the time of parent-child interaction positively.”  Staying at home and enjoy some art and 
craft DIYactivities can also be a good family time!
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-Container Exhibition Think Big
-Rubbing activities for spring couplets
-2020 Floating Green Building Container City Seminar
-2020 Winter Camp
-Sea Life Market ; feat. 248 Agricultural Market
-My Keelung childhood memories "Collections of old 
photos"

January, February

-Sea Life Market
-Keelung Private Old Building Preservation and 
Regeneration Project Achievement Exhibition

-Briefing sessions on building history survey results
-Keelung Harbor Children's Picture Book Competition
-The first graduation exhibition of the Department of 
Oceanic Cultural Creative Design Industries, National 
Taiwan Ocean University

May, June

-Dessert course
-Exhibition of historical survey 
results

-pandemic prevention 
education and learning pack

March, April

-Keelung trip in autumn
-2020 Good Harbor Festival
-Keelung Harbor Children’s Picture Book Launch 
Conference

-"Into the Age of Discovery-400 Years of Taiwan" 
painting exhibition

-Museum talent training seminar

September, October

-Sea Life Market
-Dessert activity-baking in summer
-Ocean bubu summer camp
-Taipei City Environmental Education Campus Tour "Ocean 
Primary School"

-Collections Reorganization Workshop
-Aboriginal Wild Vegetables Illustrated Exhibition
-2020 Floating Green Building Container City Final
-2020 Floating Green Building Container City Achievement 
Exhibition

July, August

5.7.1 Activities in 2020
The total number of participants exceeded 35,000, and the investment amounted to more than NT$1,200,000.
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YM Oceanic Culture and Art Museum holds many events every year, and some of which have been held for several years. Yang Ming works with the community, carries out sustainable 
environmental education, and uses the characteristics of its own industry to cooperate with local governments. We believe that education is power. The sooner the public can understand 
our oceans, the better we can protect the environment we live in. Yang Ming has an unshirkable responsibility to protect the sea to the land with all our strength.

Event name Year Cumulative number of 
participants

Cumulative investment 
amount (NT$) Influence and effect

Floating House 
Competition 2017~2020 More than 400 students 2,000,000

Invited elementary school students in Keelung to participate in the competition, combining maker education 
and environmental issues. Based on the idea of   shipping containers, different themes are promoted every 
year, from environmental observation to industry, in response to the facts of global climate change and 
environmental changes. Students have worked on how to use technology to improve the living environment, 
create a green environment, and use creativity and environmental protection to change the city.

Ocean bubu summer 
camp 2017~2020 About 500 participants 200,000

Starting from the story of the seaside, combined with marine environment education, students walked into 
the fish market to learn about ingredients, design recipes, and hand-made DIY activities, so that the concepts 
of sustainable fisheries and marine environment were incorporated into the students’ knowledge map. The 
ocean is a blue road connecting islands and land, combining the basic concepts of ocean transportation, 
understanding the global movement of international trade, we would know how to care for resources and 
ecology.

Keelung Fairy Tales 
Festival 2005~2019 More than two million visits 30,000,000

This is a large-scale local event co-operated by Yang Ming Cultural Foundation and Keelung City Government. 
Yang Ming has invested in and accompanied Keelung citizens for 15 years, bringing art performances, stage 
performances, local markets, artistic creations, and other exciting activities. Keelung Fairy Tales Festival has 
become the annual large-scale designated event in Keelung City. We focus on bringing continuous art events 
to the public, opening up the art and culture dynamics, enhancing the overall cultural activity atmosphere of 
Keelung, and opening up new horizons, which have great impact on the community.

Color Keelung, Art Co-
creation 2018~2020 About 30,000 visits 900,000

Environmental artists led the public and students to carry out color projects to change the urban landscape. 
In 2018, the dyed fabric turned Keelung Harbor into a colorful city. In 2019, using containers as an idea, turned 
containers into fantasy gift boxes that came from far away to interact with the public!

In 2020, citizens were invited to make thousands of rainbow raindrops and used woven mesh bags to cover 
recycled plastic bottles, making rainwater a part of the work in Keelung. It symbolized the current state of the 
environment and reflecting on the plastic in the ocean.

Three consecutive years of artistic co-creation activities have enlivened the vision of the city and brought 
innovative environmental thinking and artistic transformation to the place.

Yang Ming Flying Ship 
Project 2018~2020 800 visits 600,000

In 2018, we went to rural schools, through art activities, music appreciation, and game interaction, observed 
the campus environment, and conducted art creation courses to inspire the sense of aesthetics. We went to 
schools in Taipei in 2019 and 2020 to let students know how we complete international transportation through 
sea transportation in Taiwan. By getting to know how it supports our daily life, we will cherish environmental 
resources more.
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The following is the 2021 events plan：

Order Project name Project type Project goal Project implementation content Expected outcome

1 Moving！ Seafarer x The Incredible 
onboard Cargo Ships Permanent exhibition Get to know the incredible of the seafarers and 

marine transportations
The theme is seafarer and it will be launched in 
three units： “Open”, “Ours”, and “Ohohoh”

Get to know the surface of the upper deck of 
the container ship, the working condition of 
the engineering department, and the surprises 
of the giant container ship at sea

2 On Board Permanent Exhibition Permanent exhibition
Learn about the history and port culture of 
Yang Ming from the context of the restoration 
of historical buildings

From the viewing experience of “Ocean”, 
“Operation”, and “Old”, learn about YM’s 
company history and basic knowledge of 
vessels

Know the basic operation of marine 
equipment from using it

3 Keelung Fairy Tales Festival Serial exhibition Understand the working culture and content 
of the maritime industry

Understand the maritime profession and 
collaborative work culture from practical 
exercises and role-playing

Experience the work content of various 
professions, and learn relevant knowledge in 
an entertaining environment

4

Great Adventure at Sea-”Ship Set 
Sail!”

Children’s Picture Book Competition 
and Promotion

Serial exhibition

Through the pictures and texts of the picture 
book, broaden the children’s horizon towards 
the ocean and provide the environment for the 
children to explore life

Any picture books that are suitable for 
children aged 0-5 years old are eligible for the 
competition

Primary selection review → re-selection → 
award announcement → picture book creation 
→ publication → new book launch conference 
→ promotion

Knowing the vessels.

5
Friendly Ocean, Ocean Cultural and 
Creative Product Design Competition 
and Achievement Exhibition

Serial exhibition Implement the goal of being friendly to the 
environment, society, and consumers

Primary application review → final election 
interview.

Promote circular economy： the concept of 
reduction, recycling, and sharing with nature

6 Miteno‘oy Weaver Serial exhibition Learn about the sustainable culture of 
indigenous people coexisting with nature

Using workshops and artistic narration that 
contains the scenery and stories of the island

By introducing the unique totems, lines, and 
colors of the aboriginal people, let the public 
know the sustainable culture of Taiwan’s ocean 
and nature and present the scenery and stories 
of the island

7 Good Harbor Festival Serial exhibition

Through cultural innovation and artistic 
stimulation, it will return to the lives of public 
once again with performances that are close to 
real life

Co-creating and interpreting harbor culture 
with lifestyle music performances, markets, 
and art

Revitalize the characteristics of local culture, 
awaken the long-lost memories of the public 
and harbor culture.
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Appendix I. Verification Statement of Greenhouse Gas Assertions
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Appendix II. Independent Assurance of CSR Report
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Appendix III. GRI (Global Report Initiative) Standard Sustainability Reporting Guidelines
General Standard Disclosure Related Section Page

GRI 102
General disclosures 2016

102-01 Name of the organization 1.1 Company Profile 05
102-02 Activities, brands, products and services 1.1 Company Profile 05
102-03 Location of headquarters 1.1 Company Profile 05
102-04 Location of operations 1.1 Company Profile 05

102-05 Ownership and legal form 1.1 Company Profile
1.3 Ownership Structure and Financial Performance

05
07

102-06 Markets served 1.2 Business Plan 06

102-07 Scale of the organization

1.1 Company Profile
1.2 Business Plan
1.3 Ownership Structure and Financial Performance
5.1 Employee Structure

05
06
07
60

102-08 Information on employees and other workers 5.1 Employee Structure 60
102-09 Supply chain 1.6 Supply Chain and Supplier Management 17
102-10 Significant changes to the organization and its supply chain Editorial principle 03
102-11 Precautionary Principle or approach 4.1 Overview 47
102-12 External initiatives 2.3 Association Participation and Membership 24
102-13 Membership of associations 2.3 Association Participation and Membership 24
102-14 Statement from senior decision-maker From The Chairman 04

102-15 Key impacts, risks, and opportunities
From The Chairman 
1.4 Future Operation Plan
3.5 Risk Management

04
08
40

102-16 Values, principles, standards, and norms of behavior
1.1 Company Profile
1.6 Supply Chain and Supplier Management
3.3 Integrity, ethics and insider trding prevention

05
17
39

102-18 Governance structure 2.2 Internalization and Communicatin of CSR
3.1 Corporate Governance Structure

22
37

102-40 List of stakeholder groups 2.5 Identifying Stakeholders communication
2.6. 2020 Major Sustainable Development Issues

26
28

102-41 Collective bargaining agreements 5.5.3 Freedom of Association 77
102-42 Identifying and selecting stakeholders 2.5 Identifying Stakeholders communication 26

102-43 Approach to stakeholder engagement 2.2 Intenalization and Communication of CSR
2.5 Identifying Stakeholders communication

23
26

102-44 Key topics and concerns raised 2.5 Identifying Stakeholders communication
3.6 Enhance Information Transparency

26
46

102-45 Entities included in the consolidated financial statements Editorial Principle
1.3 Ownership Structure and Financial Performance

03
07
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General Standard Disclosure Related Section Page

GRI 102
General disclosures 2016

102-46 Defining report content and topic Boundaries Editorial Principle
2.6. 2020 Major Sustainable Development Issues

03
28

102-47 List of material topics 2.5 Identifying Stakeholders communication 26
102-48 No Restatements of information Editorial Principle 03
102-49 Changes in reporting 2.6. 2020 Major Sustainable Development Issues 28
102-50 Reporting period Editorial Principle 03
102-51 Date of most recent report Editorial Principle 03
102-52 Reporting cycle Editorial Principle 03
102-53 Contact point for questions regarding the report Editorial Principle 03
102-54 Claims of reporting in accordance with the GRI Standards Editorial Principle 03
102-55 GRI content index Appendix III 84
102-56 External assurance Editorial Principle 03

GRI103
MANAGEMENT APPROACH 2016 103-2 The management approach and its components

From The Chairman 
1.2 Business Plan
1.4 Future Operation Plan
1.5 Customer Service
2.1 Division of Labor and Short/ Medium /Long Term Goals of Sustainable 

development
2.2 Internalization and Communicatin of CSR
3.1 Corporate Governance Structure
3.5 Risk Management
4.1 Overview
4.4 Reduce Air Pollution Emissions

04
06
08
10

22
23
37
40
47
55

GRI 200 Economic
GRI 201
Economic Performance 2016 201-1 Direct economic value generated and distributed 1.3 Ownership Structure and Financial Performance 07

GRI 300 Environmental

GRI 302 
Energy 2016 302-5 Reduction in energy requirements of products and services

4.1 Overview
4.2 Digital and Green vessel ( Smart Ships )
4.3 Energy saving and Carbon Reduction

47
48
51

GRI 305
EMISSIONS 2016

305-1 Direct (Scope 1) GHG emissions

4.1 Overview
4.2 Digital and Green vessel ( Smart Ships )
4.3 Energy saving and Carbon Reduction
4.4 Reduce Air Pollution Emissions

47
48
51
55

305-4

4.1 Overview
4.2 Digital and Green vessel ( Smart Ships )
4.3 Energy saving and Carbon Reduction
4.4 Reduce Air Pollution Emissions

47
48
51
55

305-5 Direct (Scope 1) GHG emissions
4.1 Overview
4.2 Digital and Green vessel ( Smart Ships )
4.4 Reduce Air Pollution Emissions

47
48
55
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General Standard Disclosure Related Section Page
GRI 305
EMISSIONS 2016 305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air

emissions 4.4 Reduce Air Pollution Emissions 55

GRI 306
EFFLUENTS and WASTE 2016 306-2 Waste by type and disposal method 4.5 Prevent Marine Pollution and Care for Earth 56

GRI 307 
ENVIRONMENTAL COMPLIANCE 2016 307-1 Non-compliance with environmental laws and regulations 4.1 Overview 47

GRI 400 Social

GRI 401
EMPLOYMENT 2016

401-1 New employee hires and employee turnover 5.1 Employee Structure 60

401-2 Benefits provided to full-time employees that are not provided
to temporary or part-time employees 5.5 Employee’s Rights and Benefit 75

401-3 Parental leave 5.1 Employee Structure 60

GRI 403
OCCUPATIONAL HEALTH and SAFETY 
2018

403-1 Occupational health and safety management system

5.4 Occupational Safety and Healthy 69

403-2 Hazard Identification, risk assessment, and incident investigation
403-3 Occupational health services
403-4 Work participation, consultation, and communication on occupational health and safety
403-5 Worker training on occupational health and safety
403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health and safety impacts direcly linked by business 
relationships

403-8 Workers covered by an occupational health and safety management system
GRI 404
TRAINING and EDUCATION 2016 404-1 Average hours of training per year per employee 5.2 Employee Learning 65

GRI 412
HUMAN RIGHTS ASSESSMENT 2016 412-2 Employee training on human rights policies or procedures From the Chairman 04

GRI 417
MARKETING and LABELING 2016

417-1 Requirements for product and service information and labeling

1.5 Customer Service
1.6 Supply Chain and Supplier Management
2.3 Association Participation and Membership
4.1 Overview

10
17
24
47

417-2 Compliance concerning marketing communications 1.6 Supply Chain and Supplier Management
4.1 Overview

17
47

GRI 419 
SOCIOECONOMIC COMPLIANCE 2016 419-1 Non-compliance with laws and regulations in the social and economic area

3.5 Risk Management
5.5 Employee’s Rights and Benefits
5.6 Open Communication Channels

40
75
77
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