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Election of the Directors 

The procedures are conducted pursuant to the “Rules for Election 
of Directors of Yang Ming Marine Transport Corporation” of the 
Company. Also, the members on the Board of Directors are elected 
and arranged in line with the business scale of the Company, shares 
of major shareholders and the practical needs in operation, in 
accordance with the diversity policy for the Board of Directors of the 
Company, and in consideration of the competencies of the Board of 
Directors overall and the annual performance assessment results of 
the Board of Directors.

Article 19 of the "Ethical Corporate Management Best Practice 
Principles of Yang Ming Marine Transport Corporation": “Avoidance 
of conflict of interests” details the regulations governing the 
avoidance of conflicts of interests of directors and managers, with 
recusals exercised by directors with interests disclosed in the 2021 
Annual Report of the Company, to avoid any conflict of interests.

Board Independence

The Board of Directors of Yang Ming makes decisions independently 
and offers objective, professional opinions on corporate affairs for 
an effective oversight of corporate operation. The Independent 
Directors remain their independence in the scope of their execution 
of business with no interest relationship directly or indirectly 
involved with the Company. Also, the Directors are in conformity 
with the requirements in the Regulations Governing Appointment 
of Independent Directors and Compliance Matters for Public 
Companies, either in the two years before being elected or during 
the term of office, with statements made in writing.

Corporate Governance 
Structure

1.1.1 Corporate Governance Structure

Corporate Governance Organization and Philosophy

The Board of Directors of Yang Ming is the highest governance 
body and the highest decision-making center, which oversees 
the overall operation and management of the Company and 
practices corporate sustainability responsibility, to achieve 
the goal of sustainable operation, advancing the overall 
economy, the environment and the society. To live up to 
the responsibilities of a business operator, protect the legal 
rights of shareholders, take care of the interests of other 
stakeholders, and continuously implement and strengthen 
matters of corporate governance, the Board of Directors 
oversees and facilitates the management and operation of the 
Company. Through authorization, the functional committees, 
including the Audit Committee, Compensation Committee and 
Special Projects Committee, are established under the Board 
of Directors to assist the Board of Directors in exercising its 
duty in oversight. Also, policies and regulations pertaining to 
corporate governance are stipulated and amended for the 
function committees to perform their functions of preliminary 
review and for the Independent Directors to put their expertise 
in use while remaining their independence.
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1.1 Corporate Governance Blueprint

https://www.yangming.com/CorporateGovernance/Corporategovernancestructure.aspx
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    Age Distribution of Directors

1.1.2 Board of Directors Operation Board Composition

The incumbent Board of Directors of the Company comprises 
11 directors, including 3 independent directors. The members 
are equipped with knowledge and professional experiences 
necessary in exercising their duties, including experiences 
and expertise in the marine industry, international economy, 
finance, accounting, laws and management related to the 
operations of the Company. Please refer to the 2021 Annual 
Report of the Company and Yang Ming’s official website for 
the expertise and backgrounds of Board members.

Please refer to the website of 
Yang Ming for Board of Directors 

development

Continuing Education for Directors

With reference to the industrial environment externally and 
the changes of corporate conditions and development needs 
internally, Yang Ming arranges at least 6 hours of training 
courses yearly for each director to improve the professional 
knowledge of directors and strengthen the competences of 
the Board, which include contents of corporate governance, 
sustainable development and financial accounting. According 
to the relevant laws and regulations, the directors’ and 
independent directors’ CPE hours in 2021 were 84 hours, the 
actual total CPE hours reached 117 hours.

Please refer to the 
website of Yang Ming

Age Directors Independent 
Directors

Under 30 0 0

30-50 2 0

Over 50 6 3

Total 8 3

Chief Corporate Governance Officer

According to the resolution adopted in the 335th session 
of the Board of Directors on January 25, 2019, a dedicated 
Chief Corporate Governance Officer is appointed. The main 
responsibilities of Chief Corporate Governance Officer are 
to handle matters related to and compile minutes for board 
meetings, shareholders’ meetings and functional committee 
meetings; provide necessary information for directors and 
independent directors to perform duties; assist directors 
and independent directors in taking their office and ongoing 
development; support directors and independent directors in 
legal compliance; handle company registration and registration of 
alteration, etc.

Yang Ming convened the shareholders’ meeting on May 14, 2021, on which the directors 
(independent directors included) were reelected. With a term of 3 years, the directors and 
independent directors shall assume office upon elected and convene at least once quarterly. 
There were 15 board meetings convened in the duration of May 14, 2021 to May 27, 2022, with 
a 93% of director attendance. To effectively exercise the mechanism of independent oversight 
and check and balance as well as to ensure the resolutions and actions made by the Board 
of Directors, all motions were reported and deliberated by the Board. The major resolutions 
adopted by the Board are also disclosed on the official website to ensure information timeliness 
and transparency.

Compensation Committee

The Compensation Committee of the Company comprises three members at minimum, who are 
appointed by the Board of Directors upon resolution. Over half of the Committee members are to 
be independent directors. The Committee members serve a term the same as Board members’ 
and convene at least twice a year. This (The 5th) Compensation Committee of the Company 
consists of three independent directors, serving the term from May 14, 2021 to May 13, 2024. 
The compensations for the Chairman and the Board of Directors are deliberated and determined 
by the Board of Directors under authorization on the basis of their respective involvement in 
the corporate operation and values contributed and with reference to the levels in the industry. 
Please refer to 6.3 Employee Compensation and Benefits for our employee compensation policy, 
and to the 2021 Annual Report of the Company for details.

Performance Evaluation of the Board of Directors

The Rules for Performance Evaluation of Board of Directors and the Functional Committees at 
Yang Ming have been amended on January 27, 2021, upon resolution adopted by the Board of 
Directors of the Company. Aside from the performance evaluation of the Board of Directors as a 
whole, individual Board members and the functional committees carried out by the Secretarial 
Office via questionnaire by the end of a year, an evaluation of the Board of Directors and the 
functional committees by an external, professional, independent entity or external team of 
professionals or scholars is conducted at least once every three years. The results of performance 
evaluation of the Board of Directors and the functional committees of the previous year are 
submitted to the Board of Directors by the end of the first quarter annually, which serve as the 
basis for nomination of Directors for reappointment.

The Company conducted the 2021 performance evaluation of Board of Directors, Board 
members and functional committees (the Audit Committee, Compensation Committee and 
Special Projects Committee included) in January 2021. The performance evaluation results as well 
as the directions and targets for continuous improvement in 2022 were reported in the board 
meeting on March 14, 2022. The Board of Directors achieved 100% across all evaluation items; 
the Board members 95.7%; and the functional committees 100%. The evaluation results are all 

“above the standard.” Yang Ming shall continue to exercise corporate governance and improve 
the Board of Directors’ performance.

https://www.yangming.com/CorporateGovernance/ContinuingEducationforDirectors.aspx
https://www.yangming.com/CorporateGovernance/ChiefCorporateGovernanceOfficer.aspx
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Evaluation Period
January 1      December 31, 2021

Evaluation Method
The performance evaluation of the Board of Directors, 
Board members and the functional committees is 
conducted through self-evaluation using questionnaire.

Evaluation Criteria

Criteria for Board of Directors Performance Evaluation:1
An evaluation item is deemed achieved upon “agree” or 
“strongly agree” given by over half of the Board members. Also, 
a director attendance rate of 90% or above; half or more of the 
Board members attending the Shareholders’ Meeting; and at 
least six board meetings convened a year renders an evalua-
tion item achieved as well.
A 90% or more of achievement rate for all evaluation items is 
“above the standard.” An 80% to less than 90% for all evalua-
tion items is “up to the standard.” Less than 80% for all evalua-
tion items is “improvement needed.”

An evaluation item is deemed achieved upon “agree” or 
“strongly agree” given by all the Board members. Also, a 

director attendance rate of 90% or above renders an 
evaluation item achieved as well.
A 90% or more of achievement rate for all evaluation items 
is “above the standard.” An 80% to less than 90% for all 
evaluation items is “up to the standard.” Less than 80% for 
all evaluation items is “improvement needed.”

Criteria for Board Member Performance Evaluation:2 Criteria for Functional Committees Performance Evaluation:

An evaluation item is deemed achieved upon “agree” or “strongly 
agree” given by over half of the Committee members. Also, a 
director attendance rate of 90% or above renders an evaluation 
item achieved as well.
A 90% or more of achievement rate for all evaluation items is “above 
the standard.” An 80% to less than 90% for all evaluation items is 

“up to the standard.” Less than 80% for all evaluation items is 
“improvement needed.”

3

The achievement rates of both performance evalua-
tions of Board of Directors and of functional committees 
in 2021 are 100% with results of “above the standard.” 
The achievement rate of the performance evaluation of 
Board members is 95.7% with a result of “above the 
standard.”

To strengthen the Board of Directors’ involvement in the corporate 
operation and for the Directors to fully oversee and manage the 
Company and advise on major issues, the board meetings ought to 
be arranged to accommodate Directors’ schedule. The evaluation 
item “Actual board meeting attendance of Directors” is listed as 
the target for continuous improvement in 2022.

Result Summary
Evaluation

 Recommendations
Targets and Advice 

for Improvement

The unachieved evaluation item of Board members has 
been reviewed with the directions for continuous 
improvement and targets for correction in 2022 planned 
for an ongoing exercise of corporate governance and 
improvement of the Board of Directors’ performance.

     Results of Performance Evaluation of the Board of Directors
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List of Certifications

Teamwork Innovation Integrity Pragmatism People centric
Coexistence
in harmony

Emphasizes teamwork and learning spirit; strictly 
maintains high quality throughout the process; and 

optimizes comprehensive synergy in full speed.

Applies innovations to exceed 
ourselves, transcend traditions and 

enhance continuously.

Being pragmatic, down-to-earth, seek 
truth from facts, and have things done 

well without deadweight loss.

Cooperates with allies, harmonizes among 
colleagues, mutually benefits the society, 

and coexists with the environment.

Being honest with people, being honest 
with work, respect others, cares for the 

society, and enjoys work.

Values every colleague’s work and results, 
provides safe, healthy, and non-discrimina-

tion working environment.

Provides transportation values for 
the society, and serves for the 

society and people.

YM in Society

1.2 Company Profile

1.2.1 Organizational Philosophy
Established on December 28, 1972, Yang Ming headquarters in Keelung City, Taiwan, operating primarily 
businesses of container shipping; repairment, rental and sales of containers and chassis; shipping agency, 
and so on. 

With the majority of its fleet being container ships, the Company offers services to corporate clients 
mostly. Through a service network across Asia, Europe, America, Oceania and Africa, the Company has 
242 operating sites across 87 countries by the end of 2021. The regional centers of North America, Europe, 
Mediterranean, Middle East and Latin America are set up in the U.S., Germany, Greece, Dubai, and 
Panama, respectively. 

The Company has been committed to the practice of its prospect of “Becoming an Excellent 
Transportation Group” since its establishment. Upholding the values of “Teamwork, Innovation, Integrity 
and Pragmatism,” it offers globalized premium shipping services of quality in line with the principles of 

“Punctual, Speedy, Reliable and Economical.” As for operational performance and strategies, through 
joint operations with other well-known shipping companies in the world, Yang Ming delivers efficiency 
via integration of operational resources worldwide and a sustained, steady growth in performance as the 
ninth largest shipping company in the world today.

ISO 9001
Quality Management 
System 

ISO 14064-1
Greenhouse Gas Inventory 
Management

QUALSHIP21
QUALSHIP 21, quality 
shipping for the 21st century

ISO 27001 
Information Security 
Management System

ISM CODE 
International Safety 
Management Code

AEO
Authorized Economic 
Operator

ISO 14001 
Environmental 
Management System

TOSHMS
Taiwan Occupational Safety and 
Health Management System

C-TPAT
Customs-Trade Partnership 
Against Terrorism

ISO 45001
Occupational Health and 
Safety Management System

ISPS CODE
International Ship and Port 
Facility Security Code
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International Platforms Involved Description Status

WSC ensures the sustainability, safety and security 
of shipping operations and opens to discussions of 
various shipping matters, including environmental 
protection, shipping safety and industrial 
regulations.

Board Member

IMO is the United Nations specialized agency with 
responsibility for the safety and security of shipping 
and the prevention of marine and atmospheric 
pollution by ships.

Member

SFC Clean Cargo is a world-leading carrier-
shipper initiative, dedicated to improvement 
of the environmental performance of ocean 
borne container shipping through measurement, 
evaluation and report.

Member

The BICEPS Network is a nonprofit organization 
that upholds the sustainability in the shipping 
industry, gathering shipping partners to foster a 
sustainable environment collectively.

Member

EcoVadis is the world’s largest and the most 
trusted provider of business sustainability ratings. Member

I V O D G A  i s  d e d i c a t e d  t o  i m p r o v i n g  t h e 
understanding and uniform application of rules 
and regulations governing maritime hazardous 
materials / dangerous goods transportation. 
Collectively, IVODGA members are responsible 
for the safe transportation of over 75% of the 
ocean borne container traffic internationally.

Member

1.2.2 Membership of Associations

    International Platforms

Associations Involved Status

National Association of Chinese Shipowners Managing Director, Director, Managing 
Supervisor, Supervisor, Representative

Taipei Shipowners’Association Managing Director, Supervisor, 
Representative

Association of Shipping Services, R.O.C. Managing Director, Director, Chairperson

Taipei Shipping Agencies Association Managing Director, Director, Supervisor, 
Representative

ROC National Association of Shipping Agencies Managing Director

Taiwan Strait Shipping Association Chairman, Director

CR Classification Society Director, Committee Member

Taiwan Center for Corporate Sustainability Director Representative

    Associations
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Founded in 2000, the World Shipping Council (WSC) works to ensure the sustainability, safety 
and security of shipping. Headquartered in Washington, D.C. (USA), it has offices in Brussel 
(Belgium) and Singapore. Composed of 22 large shipping companies, the Council accounts 
for roughly 90% of global liner shipping capacity. It engages in discussions of various shipping 
topics in the industry, including environmental protection, transport safety and industry 
regulations, and is committed to offering a communication and coordination channel for 
global shipping companies and other industry stakeholders related to international shipping.

Yang Ming has been a member of WSC. Since the restructuring of WSC, the Company participated in the functional councils of WSC and officially became 
a Board member thereof in September 2021.

Initiatives Involved Description

Sustainable Development Goals (SDGs)

Yang Ming actively responds to the SDGs, aligns itself with the 
international trend for sustainability, shoulders corporate social 
responsibility and collectively contributes to environmental 
protection and social advancement.

Alignment with the UN Global Compact
Yang Ming complies with the UN Global Compact, stipulating its 
human rights policy and abiding by the labor laws and regulations 
of respective regions.

Alignment with the UN Global Compact – Sustainable Ocean 
Principles

The ocean is the starting point for the shipping industry, which makes 
ocean conservation and protection the responsibility of Yang Ming.

Digital Container Shipping Alliance (DCSA)
DCSA promotes information digitalization and standardization for the 
container shipping industry to improve the operation efficiency of the 
upstream and downstream of the shipping industry.

The Neptune Declaration
By signing the Neptune Declaration, we ensure the seafarers wellbeing 
and crew change, maintaining a smooth operation for the supply chains 
worldwide.

    World Shipping Council (WSC)

    Initiatives 
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1.3 Operation Plan

1.3.1 Internationalized services worldwide

Global Operation Routes

Routes operated worldwide as of 31 December 2021:

Aside from a steady growth of its fleet, Yang Ming 
also collaborates with other shipping companies 
for joint services to achieve synergy by integrating 
operational resources globally for the purpose 
of ongoing steady growth of the Company. The 
Company is a member of THE Alliance. together 
with the members of THE Alliance like Hapag-Lloyd 
AG (Hapag-Lloyd), Ocean Network Express (ONE) 
and HMM Co., Ltd. (HMM). THE Alliance collectively 
operate services between Asia and North Europe, 
Asia and the Mediterranean, Asia and the Middle 
East/Red Sea, Transpacific – West Coast, Transpacific 
– East Coast, Transatlantic, etc. 

The Company made adjustment in response to 
the corresponding business needs of THE Alliance 
and the port congestions worldwide. As of 2021, it 
maintained 24 THE Alliance routes and 3 routes of 
joint services with non-THE Alliance carriers. The 
number of ships available at THE Alliance shrank to 
259 ships with a total capacity of 3.16 million TEUs.

101 full container vessels in service

Operating capacity of over700 thousand TEUS

Approx. 7.97 million D.W.T. in service

182 ports of call

By the end of December 31, 2021

Asia-USEC: 5 sailings/week
Asia-USWC: 12 sailings/week
Asia-NCP: 6 sailings/week
ASIA-MED: 3 sailings/week
ASIA-AUSTRALIA: 3 sailings/week
ASIA-South America: 3 sailings/week

NCP-MED: 1 sailings/week 　
Intra Europe: 11 sailings/week
Trans-Atlantic: 4 sailings/week
Intra–Asia(Excluding India and Pakistan): 46 routes
Asia-Gulf / India: 7 routes
Far East-Red Sea: 1 sailing/week
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Extra Loaders for Certain Areas to Meet Shipment Demands

To put clients at ease from issues of shipment delay due to port congestion or shipping schedule adjustments, 
Yang Ming offered extra sailings via temporary transport capacity adjustment to relieve the pressure of export 
shipping spaces and meet client needs. The Company saw the shipment needs of clients in Taiwan, introducing 
additional sailings from Taiwan to regions like Europe, Northwest of America, Southwest of America and the 
Middle East to actively contribute its corporate strength to assist Taiwan in maintaining its competitiveness in 
export.

Improved Container Utilization

Despite impacts from the pandemic and the unstable market landscape of the year, the Company endeavored 
to maintain the operational efficiency of routes and container spaces. It has announced to procure over 10,000 
containers in 2021 and effectively managed the equipment turnaround ratio well and raised the annual growth 
ratio of earnings.

Area Far East-Europe Far East-Northwest 
of America

Far East-Southwest 
of America

Far East-Middle 
East

Service FE3 PN2 PS4 CGX

Extra Loaders 
in 2021 2 2 1 1

Container Type Carrying Capacity      
in 2021

Turnaround Ratio     
in 2021

Annual Growth Rate 
of Earnings

Dry Container 4.29 million TEUs 4.21

1,213 %Reefer Container 120,000 TEUs 3.6

Total 4.41 million TEUs 4.188 on average

Yang Ming upholds the philosophy of a steady growth and sustainable operation to continuously optimize its 
services. In terms of client services, the Company continues to assess its route arrangement and probe into 
the possibility of planning for opening new service. Meanwhile, it constructs a comprehensive service network 
worldwide through THE Alliance to better its client services.

With the Regional Comprehensive Economic Partnership (RCEP) in force as of 2022, a facilitated trade and cargo 
flows in the region are expected. In the meantime, owing to impacts of the pandemic and geopolitical factors, 
the manufacturers around the globe shall emphasize more on the risks with supply chains. In light of the global 
supply chain restructuring, the Company continues to expedite its deployment of routes in the regions, while 
developing emerging markets as it sees appropriate to boost the synergy with the long-haul service routes 
worldwide.

Port Management

Since port congestion remained unresolved worldwide, while working to coordinate owned/
invested ports/container yards (including the Port of Kaohsiung, Port of Keelung, Port of Los 
Angeles, etc.) to prioritize services of vessel mooring and container delivery/pick-up services for 
the Company, Yang Ming also weighed any appropriate opportunities of investment (e.g. off duck 
CY) to alleviate the container congestion at the ports and align itself with the market needs in the 
future preemptively.

Feeder Ship Transport 

The detention of a plethora of transshipment cargos led to surging demands for feeder spaces 
and rocketed ocean freight. While relieving freight loads via owned services/additional ports 
called flexibly, the Company sought better cooperation models with feeder ships so as to offer 
clients with stabler services.

Inland Transport 

Issues like port congestion and labor shortage led to the issue of the demand significantly 
exceeding the supply of trailers. In addition to expediting transport with owned trailer resources 
of the Company (e.g. in Taiwan), the Company also worked to secure the additional trailer 
capacity available on the market and stayed a close contact with port operators to ensure a 
smooth, congestion-free transport.

Impacts to Supply Chains & Growth in Shipping Demand

There was a strong demand in ocean shipping from countries worldwide in 2021, with shipping spaces in short 
supply. The outbound shipping spaces of the main routes operated by Yang Ming were almost fully booked. 
However, as impacts of the pandemic lingered in various markets, the port operations worldwide confronted 
challenges such as port labor shortage, port congestion, container shortage, shipping space shortage and 
shipping delays.

The route planning of the Company focused on maintaining the frequency and integrity of sailings and port calls 
to the best of its ability. Measures were adjusted for port operation, feeder ship transport and inland transport. 
For instance, the time of export containers in the container yards was reduced to minimize the number of 
containers in the yards; the vessels that loaded more and unloaded less had higher priority in mooring, etc. in 
order to elevate the overall operational efficiency.
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The ISO 14064-1 GHG inventory of 2021 was completed in 2022, covering our offices, Keelung (Yang Ming) Container Yard and fleet in service. The Company shall continue to calculate the 5-year mid-/long-term shipping capacity, 
fleet optimization plan, work on the delivery timetable of 10K TEU class vessels and invest in route studies in order to realize its future carbon decarbonization pathway. With the assessment of climate change risks and opportunities 
combined, it helps the governance body and the management to incorporate environmental risks into business decision making to increase the resilience in corporate operation and cut GHG emissions.

The short-term development goals for 2022 are largely to strengthen route planning, maximize vessel efficiency and shipping safety and security, diversify operations for business risk spreading and engage digital transformation as 
follows:

Topic Goals in 2021 Execution Results in 2021 Goals in 2022 Mid-/Long-term Goals

Business strategies and 
operational performance

Improve service network and seize 
opportunities of service routes with 
new markets.

Proactively improve route services 
within/out THE Alliance to maintain a 
steady growth.

Continuously study/formulate vessel 
deployment strategic plans in line with 
the international regulations.

Continuously observe the latest update 
of exemption of shipping industry 
competition by regulatory bodies of 
different countries.

Synergy of long-haul and short service 
routes to improve the loading rate year 
by year.

Continuously improve on Group 
business diversification for operational 
risk spreading.

Use data analytics and introduce 
system application to achieve optimal 
operational performance in vessel 
utilization, container flow balance, cost 
control and cargo value contribution.

Extra sailings were offered in line 
with the business needs, along with 
addition of new service route of 
Australia.

5-year mid-/long-term shipping 
capacity calculation, vessel 
investment/withdrawal plans, the 
delivery timetable for vessels above 
10K TEU capacity, research on service 
route invested and cost estimation 
conducted ongoingly in line with 
project progresses.

Up to 124,112 TEUs of all service 
routes combined with annual earnings 
of USD 156,830,350 and an annual 
growth rate of 1,213%.

Development opportunities like wind 
power, warehousing and logistics 
and port investments explored 
continuously while looking out for 
development dynamics in other areas.

Formulate development plans for South 
America and West India and evaluate 
optimal solutions for vessel utilization.

Formulate YM’s responses and strategy 
analysis in terms of operational scenarios 
in/outside of THE Alliance.

Continuously study the possibility of new 
services.

Formulate and complete vessel 
deployment plans in line with the mid-/
long-term capacity demand planning to 
lower operating costs.

Continuously improve on Group business 
diversification.

Strengthen the service network and seize 
opportunities in the new markets.

Ensure steady profitability.

Continuously research on opening 
service network of niche markets.

Formulate YM’s responses and 
strategy analysis in terms of 
operational scenarios in/outside of 
THE Alliance.

Continuously engage the mid-/
long-term service network 
development and fleet deployment 
planning.
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1.4.1 Ownership Structure

The major shareholders of Yang Ming are domestic/foreign 
juridical persons and natural persons, in which the government 
institutions, domestic natural persons, and foreign institutions and 
foreign persons account for the majority. The shareholding ratios 
of domestic natural persons, government institutions and foreign 
institutions and foreign persons are 46.11%, 32.16% and 14.99% 
respectively.

1.4 Ownership Structure and Financial Performance

1.4.2 Healthy Financial Performance

Financial Performance

Yang Ming’s operating volume in 2021 was 7.5 million TEUs, 
demonstrating a significant growth compared to the 5.07 million 
TEUs in the previous year as a recognition of the results of the 
Company in shipping capacity improvement and fleet structure 
optimization.

The consolidated operating revenue of 2021 was NT$333.687 
billion, with an increase of 121% compared to that of 2020. The 
3-year condensed consolidated statement of comprehensive 
income is as follows, which includes the consolidated entities 
identified in the financial reports of Yang Ming.

   Condensed Consolidated Statement of Comprehensive Income (Unit: NT$1,000)

Item/Year 2019 2020 2021

Operating Revenue 149,181,262 151,276,683 333,687,395

Operating Costs 143,106,496 125,192,367 120,556,335

Gross Profit 6,074,766 26,084,316 213,131,060

Income (Loss) before Income Tax (3,587,815) 16,150,043 202,376,745

Tax Expense (410,081) (3,963,255) (36,774,864)

Net Income (Loss) (3,997,896) 12,186,788 165,601,881

Net Income (Loss) Attributable to 
Stockholders of the Parent (4,309,957) 11,977,013 165,268,628

Net Income (Loss) Attributable to Non-
controlling Interests 312,061 209,775 333,253

Earnings Per Share (NT$) (1.66) 4.51 48.73
32.16%

14.99%

46.11%

4.55%

2.19%

Domestic Natural Persons

Government Institutions

Foreign Institutions 
and Foreign Persons

Financial Institutions

Other Juridical Persons

Note: The last book closure date of the Company is March 29, 2022.

    Salaries and Benefits of All Employees of Yang Ming over the Last 3 Years (Unit: NT$1,000)

Year/Item 2019 2020 2021

Employee Benefits Expense 2,247,272 3,090,793 * 5,959,576

Note: The Financial Statements of 2020 were restated for the purpose of merger of the subsidiary 
Ching Ming Investment Corp. with Yang Ming in 2021.

Financial Improvement Plans

The Company operated well in 2021 and has 
been improving its financial structure through 
relevant financial improvement plans in order 
to achieve the purpose of steady growth. It saw 
a current ratio of 309.35% and a debt ratio of 
39.04% in 2021.

Issuance of secured ordinary 
corporate bond to adjust the 
financial liability structure

Subscription new shares 
regarding capital injection to 
improve financial structure

NT$5.9 Bn.

NT$29.12 Bn.

Repayment of financial 
liabilities with own working 
capital

Yang Ming pays taxes honestly 
in compliance with the 

regulations of various countries; 
relevant details are disclosed in 

the Annual Report

http://www.yangming.com/files/Investor_Relations/2021Annual_report.pdf
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1.5.1 Risk Precaution
For guidance and proper risk management 
execution, Yang Ming has formulated its “Risk 
Management Policy” in 2008 to offer standard 
procedures for guidance in risk management to 
ensure attainment of operative goals. The Policy was 
submitted to and adopted by the Board of Directors 
on May 12, 2021. The latest work status is disclosed 
on the official website. 

The Risk Control Office at Yang Ming assists in the 
formulation of and in line with the Risk Management 
Policy approved by the Board of Directors, 
compiles risk information supplied by various units, 
coordinates and communicates with other units and 
regularly submits reports of risk management, etc. 
Then, the Audit Department audits the execution 
of risk management to supervise for an effective 
operation and execution of risk management at the 
Company.

Yang Ming plans to establish the “Risk Management Committee” under the Board of Directors, responsible for the review of all risk management policies, structure, 
systems, regulations and risk appetite; examination of the reviews and responses for major risk incidents as well as precautionary and response measures for material 
risk management topics; and regular report to the Board of Directors on execution of risk management. 

1.5 Risk Management

Please refer to 
the website of 

Yang Ming

    Risk Management Process

  

  

 

01

02

03

04

Risk Identification

Risk Analysis

Risk Assessment 
and Response

Risk Monitoring 

All divisions/departments identify and compile all risk factors under the respective scope of management 
via the cycle analysis of internal control, scenario simulation analysis, etc., with reference to field 
experience (external information included) and in consideration of impacts to internal/external 
stakeholders.

The identified risk factors are analyzed and recorded in terms of the frequency and severity of losses via 
statistics, scenario simulation analysis, etc., with reference to the external information gained from field 
experiences (including case studies or figures of peers in the industry).

Pursuant to the defined assessment criteria, the frequency and severity of losses gained from analysis are 
rated and calculated to establish risk levels, based on which a risk factor is determined in the risk matrix.

All responsible divisions/departments are to ensure a smooth risk management operation and to cooperate 
in the external/internal audits for monitoring purposes. The Annual Group Risk Assessment Report is to be 
submitted to the Board of Directors.

1 Risk responses: risk self-retention, risk transfer
2 Risk decision-making references: risk aversion, risk prevention

https://www.yangming.com/investor_relations/TwRisk_management/Risk_Management.aspx
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1.5.2 Risk Assessment

Yang Ming defines risk as an incident arising from human, natural disaster, climate change, global economic or political situations that brings negative impact(s) to the Company. Also, the frequency and severity of a risk are employed 
as the criteria for risk assessment. The Company concluded five sources of risks from risk identification. The risk items in 2021 are as follows, along with the respective descriptions, mitigation and response strategies of the Company.

Source of Risks Risks Assessed in 2021 Description Response Strategies

Operation Risk of shipping agency 
operation

1. Shipping agencies failed to arrange shipping routes according to the routes 
announced.

2. Shipping agencies (local agencies) failed to collect cargos base on assigned 
allocation or failed to update/control booking forecast that resulted in 
overbooking or shortfall, leading to space overloaded or underloaded.

1. Provide standard routes for shipping agencies to download; clarification with the headquarters is 
required in a timely manner for any concern or failure in download. 

2. Increase the communication frequency with shipping agencies to capture booking statuses in a timely 
manner.

Strategy Risk of market landscape 
changes

1. Risks were seen in join service partner selection and joint route services.
2. Regarding the soaring transport fees due to port congestion and shipping 

space shortage caused by the pandemic, the U.S. government demanded 
the FMC and STB to actively investigate and supervise the integration of 
shipping and railroad sectors and anti-competition pricing model.

1. Take the opinions from the Insurance & Claim Department and the Legal Affairs Office into consideration, 
together with opinions from the Commercial Group and Logistics Group, in formulation of joint route 
service contracts.

2. Prioritize shipping carriers with decent reputation on the markets and good financial track records in 
selecting partners for joint services. 

3. Collaboration with joint service partners is to comply with competition laws of different countries (e.g. EC 
and FMC), while external legal consultation is sought if necessary. 

4. Complete the FMC interview together with joint service partners and legal consultant in compliance with 
the FMC investigation and report requirements.

Finance Interest rate risk    Fluctuations of interest rates affected interest income and expenses.

1. Study and determine the trends in interest rates and lower interest rate sensitive exposures: understand 
the economic landscape.

2. Appropriately allocate interest rate sensitive assets and liabilities.
3. Negotiate with transacting financial institutions for interest rate cut.

Legal 
Compliance

Risk of dispute or 
violation in contract 
performance due to 
unfamiliarity with 
relevant laws or 
regulations

1. Critical loss of the capital invested, along with potential liabilities from 
breach of contract with third party, for the Company due to potential fines 
or investment withdrawal arising from violation of investment laws or 
regulations.

2. Attorney fees, appraisal costs, and litigation expenses incurred from legal 
proceedings.

1. Require organizers to fully disclose the factual context and relevant details of potential investment for a 
thorough assessment.

2. Organizers are required to continuously update details in line with the negotiation progress in the 
process of a case; evidence in writing or the consensus in the phase to be specified in the assessment 
report is also required. 

3. The Legal Affairs Office is to assess relevant legal risks in case assistance or contract review; expert 
opinions or legal services are sought from external lawyers or otherwise as appropriate to verify no 
concern of legal violation in relevant arrangement.

Climate Change Climate change risk

1.The addition environmental, energy-saving, decarbonization requirements 
or tightening standards internationally that led to increased costs of vessel 
services.

2.Increased GHG control of countries (e.g. carbon tax, IMO decarbonization 
targets, EU ETS, etc.); increased costs of vessel operation, onshore business 
and emissions certification.

3. Uncertain operational risks in operating costs and in the replacement 
of old systems with new technologies despite elevation of corporate 
competitiveness gained from technical improvement by shifting to 
low-carbon and highly efficient energy sources.

1.Vessels run on low-sulfur fuel, use AMP (Alternative Maritime Power) at ports and comply with EPL (Engine 
Power Limitation) programs.

2. Yang Ming has signed a contract with StormGeo for its vessels that sail in the EU region to install with EU-
certified monitoring software in response to the requirements of EU MRV Regulation. 

3. The energy efficiency of Yang Ming vessels is reviewed yearly in compliance with the environmental 
regulations; the energy-saving/ decarbonization equipment are modified during dry-dock. 

4. Carbon emissions reports are regularly submitted in line with regulatory requirements (e.g. reports for 
IMO DCS, EU MRV, VSR Program of California, LA and LB AMP (Alternative Maritime Power), ESI, etc.)
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Emergency Handling Procedures

Yang Ming has formulated emergency handling procedures for various operations, detailing the reporting and 
handling procedures for relevant matters. Drills are carried out on a regularly as well.

Emergency Handling Procedures 
for Operations Description

Yang Ming Group’s Working 
Procedure for Reporting and 
Handling Major Incidents

The procedures govern the items to be reported, parties to be notified, 
content, and handling of major incident with the Group, or those upon 
reception of crisis notice prior to a potential major incident, for an effective 
management and handling before or after a major incident.

Major Accident Report & 
Response Procedure

The procedures ensure an early knowledge of a marine incident (accident) of 
vessels by the Company, so as to take proper risk prevention and response 
measures for the ultimate goal of damage mitigation.

Procedure for Handling Crew 
Serious Injury, Illness (Death)

The procedures dictate the regulations for elimination or mitigation of 
damages in the event of accidents/disasters arising from dangerous goods/
materials onboard Yang Ming vessels or during shipping.

Emergency Procedure for 
Shipboard Hazardous Goods

The procedures dictate the regulations for elimination or mitigation of 
damages in the event of accidents/disasters arising from dangerous goods/
materials onboard Yang Ming vessels or during shipping.

Procedure for Emergency 
Preparedness & Response 
Plan

The contingency procedures are formulated for disaster prevention and 
emergency relief to minimize personnel damage and property loss.

Information Security Incident 
Management Procedures

The procedures lay out matters concerning the effective handling of 
information security incidents and crisis handling in the event of data centers 
of the Information Technology Department of Yang Ming subject to force 
majeure or manmade sabotage and prevention thereof.

The Reference Examples 
of Epidemic Prevention 
Contingency Plans

The procedures are to enhance the monitoring and risk assessment of 
epidemics at where Yang Ming operates and to improve the preparedness 
and response mechanisms so as to reduce risks of personnel infection and 
ensure a normal operation of the Company.

Reporting Procedures for High-
risk Communicable Diseases of 
Shipping Agencies

It dictates the procedures for shipping agencies to report the office 
operation and employee status to the Headquarters in the event of a high-
risk communicable disease outbreak, so that the Headquarters, shipping 
agencies and offices can carry out effective responses and handling before 
and after the outbreak to reduce the operational risks of the Company.

Handling Procedures for 
(Container Yard) Accidents

The procures govern the handling of accidents taking place at the 
container yards of Yang Ming, appraisal of damages to personnel, 
containers, cargos, machinery or facilities, attribution of liabilities, 
notarization, claim indemnity, insurance claims, etc.

Topic Goals in 2021 Execution Results 
in 2021 Goals in 2022 Mid-/Long-term 

Goals

Risk 
Control

Introduction of 
t h e  c o r p o r a t e 
risk management 
mechanism - ISO 
31000.

Introduction of 
risk management 
pr inc ip les  and 
guidelines.

3 sessions (3 
hours each) of 
risk management 
education and 
trainings were 
organized for 108 
participants in 
total.

ISO 31000 Risk 
Management – 
Guidelines has 
been incorporated 
in the risk 
assessment 
procedures of the 
Group. 

The risk 
assessment 
report is 
submitted 
annually to 
the Board of 
Directors (latest 
submission: 
December 17, 
2021).

Establish the Risk 
Control Office 
independently, 
directly under 
the President, to 
regularly conduct 
risk assessment 
and the analysis 
and handling that 
follow. 

Continuously 
improve the 
personnel’s 
awareness of 
risk control; plan 
to organize risk 
management 
education 
once every 
two quarters 
in line with risk 
management 
projects. 

Improve risk 
control at the 
Company.

Establish the “Risk 
Management 
Committee” 
under the Board.

Execution Results and Future Plan of Risk Control at Yang Ming in 2021:
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Summary of Climate-related Financial Disclosures

The extreme weather events brought climate change is a material topic an enterprise has to tackle with en 
route to sustainable development. Hence, Yang Ming incorporated the climate change management and 
response as important topics for the Environmental Sustainability Division in the Company to address the risks 
and opportunities of climate change for corporate operation. Also, the discussion of climate change factors is 
integrated in the operational planning and decision-making processes. Grounded on the framework of the Task 
Force on Climate-related Financial Disclosures (TCFD), we identify the opportunities and challenges brought 
by climate change and extreme weather events. Then, pursuant to the core elements of governance, strategy, 
risk management as well as indicators and targets, the climate change responses and plans are formulated to 
reduce impacts of climate risks and elevate our corporate resilience.

1.6 Climate-related Financial Risks and Opportunities

1.6.1 Climate Change Governance

The Role of the Board in Climate Change Governance:

The Board of Directors of Yang Ming is the highest governance body on climate 
change topics, responsible for the oversight and decisions over the climate change 
governance efforts at the Company. The Risk Management Policy has been 
stipulated at Yang Ming. The Risk Control Office assesses the risks of the Group and 
incorporates the climate change risks in the sources and scope of risks. Also, after 
the Group risk assessment is completed, the assessment report is submitted to the 
Board of Directors. Meanwhile, the residual risks of high or above are tracked on 
a quarterly basis (no risk of high or above at present). The results of correction are 
reported to the Board of Directors.

The Board of Directors deliberates over the risks and opportunities related to climate change at the Company, 
incorporating such in the agenda of annual budgets, business plans and major capital expenditures. Impacts 
to corporate operations arising from climate-related risks are mitigated and adapted via related capital 
expenditures. Also, potential operational benefits from the climate-related opportunities are seized to offer 
climate adaptive services in order to introduce added-values for the Company.

Core Element Management Strategies and Actions at Yang Ming

Governance

1. The Board of Directors oversees and manages issues relevant to climate change of 
the Company.

2. The Sustainable Operation Strategy Team identifies climate-related risks and 
opportunities, followed by risk assessment by the Risk Control Office and 
submission of assessment report to the Board of Directors.

Strategy

1. Introduce climate change into the corporate risk management process and identify 
the short-, mid-, and long-term climate change risks and opportunities of two or 
more scenarios.

2. Assess the financial impacts and influences based on the identified climate change 
risks and opportunities.

Risk 
Management

1. Implement appropriate management strategies pursuant to the Risk Management 
Policy, regularly track the performances and implement corrective measures.

2. The Risk Control Office conducts comprehensive risk assessment yearly.

Indicators and 
Targets

1. Carbon emission intensity is set to evaluate the performance of energy saving and 
decarbonization efforts.

2. The Board of Directors of Yang Ming approved the construction and deployment 
plan of LNG dual-fuel full container vessels.

Risk 
Management 

Policy

https://www.yangming.com/investor_relations/TwRisk_management/Risk_Management.aspx
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Supervises and oversees the management and performance on climate change risks and 
opportunities at the Company.

The Corporate Governance and Integrity Division under the Sustainable Operation Strategy 
Team  is responsible for TCFD recommendations promotion and enhancement. Meanwhile, 
the Environmental Sustainability Division assesses responses and measures continuously 
for risk mitigation. Through sharing trends of climate change issues and introduction of the 
assessment methodology for climate-related risks and opportunities, it improves employees’ 
awareness of global risk trends and climate change. With that, it identifies the risks and 
opportunities in the operational processes of various departments across climate change 
scenarios.

The climate-related risk management is enhanced. Relevant briefing sessions are organized 
for departments to join collectively. Through discussion among the senior management like 
the Chairman and the President and the management of the Marine Technology Group, 
Strategy Development Group, Risk Control Office, the Public Affairs Department and other 
relevant departments, as well as senior employees, risks and opportunities intimately 
associated with the corporate operation and with larger impacts are identified to strengthen 
the management of climate-related risks and opportunities in the future.

In the annual corporate risk assessment, the climate change risks and opportunities are 
incorporated in the sources and scope of risk assessment. For residual risks of high or above, 
the Risk Control Office tracks quarterly and demands corrective actions by departments to 
reduce such risks to medium or lower. The results of the said assessment and tracking are 
submitted to the Chairman for approval before presented to the Board of Directors. The 
residual risks of medium or lower are managed by responsible units of respective businesses 
in line with their operating procedures.

1.6.2 Management of Climate Change Related Risks and Opportunities 

1.Identification Process for Climate Change Related Risks and Opportunities

To effectively manage climate-related risks and opportunities, the Risk Control Office at Yang Ming is tasked 
with the responsibility to incorporate climate change related risks in the scope of assessment and tracking. Also, 
it keeps tabs on the climate risks that result in impacts to the operations of the Company, including the laws 
and regulations around the world, occurrence of extreme weather events, and so forth. The TCFD project was 
introduced in 2022 to establish a comprehensive assessment mechanism. The estimation of financial impacts 
that follow and the management costs were introduced to modify relevant management mechanisms on a 
rolling basis. Meanwhile, related response strategies were proposed to improve the operational resilience of the 
Company.

The Risk Control Office incorporates departments in the climate risk assessment process, comprehensively 
assessing the potential impacts from climate risks to the operation processes. It specifies the global risk trends 
and climate change, the current TCFD recommendations development, the assessment framework for climate 
change risks and opportunities recommended by TCFD, the setting of climate change scenarios and the risks 
and opportunities derived to raise employees’ awareness of the global risk trends and climate change, guiding 
them to assess the likelihood, impacts and influences of climate change risks and to identify the risks and 
opportunities derived from various climate change scenario settings in the operation processes of different 
departments.

To establish the climate risk management mechanisms and propose response strategies, the Company called 
the second meeting for the risks and opportunities compiled. Attended by the senior management such as the 
Chairman and the President, the meeting made the risk management decisions on the high and extreme risks 
identified by departments as well as the reference for which proper management strategies (mitigation, transfer, 
acceptance or control) to be adopted. The specific identification process for climate change related risks and 
opportunities is as follows:

Two climate change scenarios :
SSP5-8.5: warming to 6°
CSSP1-2.6: warming to 2° C

Assessment of influences and 
impacts of climate change to 
operating environment and 
stakeholders

Establishment of the risk 
and opportunity matrices to 
determine climate change 
risks and opportunities

A
Climate Change 
Scenario Setting

B
Operating 

Environment 
Impact 

Assessment

C
Climate Risk and 

Opportunity 
Identification

Board of Directors

Sustainable Operation 
Strategy Team
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After the climate risks and opportunities were identified, based on the “likelihood” and “severity” of risks and opportunities, 3 high risk factors and 3 high opportunity factors were identified for Yang Ming in 2021. The climate risk 
matrix and opportunity matrices of Yang Ming in 2021 are as follows:

    Climate Change Risk Matrix     Climate Change Opportunity Matrix

2.Description of Climate Change Related Risks

    Summary of Climate Change Risks Identified

Risk Ranking Risk No. Risk Category Risk Factor Time Horizon

1 001 Transition risk – legal Tightening emissions regulations domestically and 
internationally

Short-term 

2 002 Physical risk – immediate Increased severity of extreme weather events Short-term

3 003 Physical risk – long-term Rising average temperature Long-term

HighMediumLow

LikelihoodLikelihood

Use of renewable energy and 
adoption of energy-saving measures

Alternative energy sources/diversification

New assets & areas 
that are newly insured 
Using buildings of
higher efficiency instead

Changes of consumer preferences

Business diversification

Adoption of new technologies 
to raise operational efficiency

Development of new routes or calling ports 

Use of low-carbon energies and technologies

Entering new markets
Establishment of Risk Management Committee

H
ig

h

High

M
ed

iu
m

Medium

Lo
w

Low

Im
pa

ct

H
ig

h
M

ed
iu

m
Lo

w

Im
pa

ct

Rising sea level

Replacing existing products & services with low-carbon products & services

Tightening emissions 
regulations 
domestically and 
internationally

Increased severity of 
extreme weather events
Rising average temperature

Extreme changes of climate model

Customer behavior modeling
Low-carbon technical transformation

No Board-level risk management organization established

Note: Definition of time horizon

short-term: 2022-2023

mid-term: 2023-2028

long-term: 2028-2038 
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  Risk No.001     Tightening emissions regulations domestically and internationally

  Risk No.002     Increased severity of extreme weather events

  Risk No.003     Rising average temperature

Risk Impact 
Assessment

Risk Impact 
Assessment

Risk Impact 
Assessment

Risk 
Response 
Strategies

Risk 
Response 
Strategies

Risk 
Response 
Strategies

Financial 
Impact 
Assessment

Financial 
Impact 
Assessment

Financial 
Impact 
Assessment

Risk 
Response 
Costs

Risk 
Response 
Costs

Risk 
Response 
Costs

Tightening environmental regulations: he IMO stipulated requirements of EEXI and CII 
for the existing vessels, demanding shipping carriers to raise vessel energy efficiency and 
reduce GHG emissions from vessels in sailing.

Levy of carbon fees/taxes: with clearer carbon pricing systems worldwide, the vessel 
operations are subject to relevant regulations. The Company may see increased expenses 
on carbon fees or taxes if its existing vessels fail to conform to relevant requirements. 

Impact to sailing schedule: to reduce carbon emissions, the vessel speed is reduced, leading 
to a prolonged sailing schedule and impacts to schedule arrangement and planning.

Disruption or halt of port operation: the port operation halts or closes due to impacts of 
bad weather, leading to port congestion, delay of import/export cargo delivery schedule; 
speed adjustment or avoidance is required, resulting in extended sailing and increased fuel 
consumption with potential sailing schedule delay.

Damage to vessels/ containers: navigation is affected by severe weather, which may cause 
containers falling off ships, container damage, hull damage, and cargo damage caused by 
the heavy rolling, leading to impacts to the shipping business.

Business disruption due to heat at port: operation at a container yard or onboard a vessel 
under the heat outdoors, or working overtime in engine room in high temperature, makes 
onshore employees sweat continuously, without proper intake of salt and water, leading to 
systemic discomfort, increased likelihood of heat exhaustion and heatstroke of employees, 
and even potentially life threating situation.

1. SEEMP implementation: to response to the carbon intensity requirement of IMO early. 

2. Main engine derating, engine power limit and speed reduction of existing vessels: to achieve 
the targets of reduction in fuel consumption and carbon emissions by reducing speed of 
vessels.  

3. Constructing new, eco-friendly, energy-saving vessels to replace the old, energy-consuming 
ones: to reduce the overall fuel consumption and carbon emissions of the Company fleet by 
adopting new vessels on low-carbon fuels. 

4. The Board approved in April 2022 the plan to deploy LNG dual-fuel full container vessels. 

1. Adoption of optimal routing services with precise weather forecast information: following up 
weather routing voyage plan by increasing or decreasing navigation speed to avoid areas of 
severe weather or sea conditions.

2. Shipment arrangement and enhanced checks for container security: the optimal fastening 
mode and devices are used, along with feature check software (e.g. “apply specific route” 
& “short voyage” features) and loading security data check, to minimize incidents of 
container toppling or cargo damage.

1. Stipulation of protection mechanism from heat illnesses: includes an enhanced education 
on heat hazard and heat illness prevention for operators in container yards and on ships, 
sufficient provision of proper beverage to alleviate the water loss from human body, 
selection of proper protective suits, or use of heat protective gears. Use fans, water mists, or 
other means to reduce temperatures at work environment; monitor ambient temperature 
changes; and carry outphysical and health checkup and health management for employees.

Increased operating costs

Increased capital expenditure

Increased expenses

Early assets retirement

Decreased income

Increased maintenance costs and increased premiums

Increased operating costs

 Increased operating costs 

 Adjustments to capital expenditure and capital allocation

 Increased operating costs

 Adjustments to capital expenditure and capital allocation

 Increased operating costs 

 Adjustments to capital expenditure and capital allocation
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  Opportunity No.002     Adoption of new technologies to raise operational efficiency

3.Description of Climate Change Related Opportunities

    Summary of Climate Change Opportunities Identified

Opportunity 
Ranking Opportunity No. Opportunity Category Opportunity Factor Time Horizon

1 001 Opportunity – energy sources Use of low-carbon energies and technologies Short-term

2 002 Opportunity – resource efficiency Adoption of new technologies to raise operational efficiency Short-term, mid-term

3 003 Opportunity – products and services Development of new routes or new calling ports Long-term

Note: Definition of time horizon

short-term: 2022-2023

mid-term: 2023-2028

long-term: 2028-2038 

Opportunity 
Impact 
Assessment

Financial 
Impact 
Assessment

Opportunity 
Execution 
Strategies

Opportunity 
Response 
Costs

Improved operational efficiency: use big data from weather routing and Smart 
Ship Center, choose highly efficient ports powered by green energy (e.g. automated 
operation, AMP (Alternative Maritime Power), etc.) to raise operational efficiency. 

Energy saving and decarbonization: the newly-built smart vessels and weather routing 
combined can raise the fleet energy use efficiency as well as predict and monitor for 
routes that are safe and fuel efficient, improving fleet efficiency and reducing carbon 
emissions. 

1. Investment/procurement of new vessels on low-carbon fuels and ongoing research/collection of 
technologies and regulations relevant to vessels on low-carbon fuels.

2. Stipulate Ship Energy Efficiency Management Plan Part III to implement energy saving measures 
and CII monitoring. 

3. Conduct education/trainings of low-carbon fuels for ship management and seafarers.

Reduced operating costs Increased operating costs 

Increased expenses 

Increased capital expenditure

  Opportunity No.001     Use of low-carbon energies and technologies

Opportunity 
Impact 
Assessment

Financial 
Impact 
Assessment

Opportunity 
Execution 
Strategies

Opportunity 
Response 
Costs

Carbon emissions reduction: Use of low-carbon or carbon-neutral fuels as green 
energy sources can reduce GHG emissions and costs of carbon taxes and fees, along 
with mitigation of impacts to Earth. 

1. Investment/procurement of new vessels on low-carbon fuels and ongoing research/collection of 
technologies and regulations relevant to vessels on low-carbon fuels: like delivery of 11,000-TEU 
class new, energy efficient vessels, planning for new fleet deployment such as LNG dual-fuel full 
container vessels, study of regulations on large eco-friendly, energy-efficient container ships. 

2. Stipulate Ship Energy Efficiency Management Plan Part III to implement energy saving measures 
and CII monitoring. 

3. Conduct education/trainings of low-carbon fuels for ship management and seafarers.

4. Research of possible surcharge collection for low-carbon fuels: introduce another income source 
via surcharge collection.

Reduced operating costs Increased operating costs 

Increased capital expenditure

Increased expenses
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 Opportunity No.003     Development of new routes or new calling ports

Financial 
Impact 
Assessment

Construction of eco-friendly vessels: build new, eco-friendly vessels 
to raise energy efficiency, reduce fleet carbon emissions, and meet the 
potential requirements of low-carbon emission indicators proposed by 
clients, investing/financing banks, or other actors on the industrial chain.

New routes development: use green energy as fuels such as low-carbon or 
Net-Zero carbon emissions fuels, lowering greenhouse gases, carbon fees/
taxes, and reducing negative impacts on the planet.

1. Replace old vessels with new ones in line with theenvironmental laws and regulations in the short- and 
mid-term; study benefits of energy-saving, eco-friendly vessels for vessel replacement.

2. Study and knowledge of vessel fuels in the short- and mid-term: since the deployment of eco-friendly, 
energy-saving vessels increases capital expenditures in the short-term, take scrubbers installment into 
consideration in procuring new vessels for the potential benefit gained from High/Low sulfur fuel price 
difference in the future. Further attention is required since the current zero-emission alternative energy 
technology and the accessibility thereof are yet fully developed.

3. Attention to the development of the NSR by mainstream carriers on the market in the long-term: vessels 
are required higher standard for the NSR, such as icebreaker. Judging from the prospect in the next 
decade or more, the NSR is a route with potential viability, which shall cut the transit time from Shanghai 
to Rotterdam for about 10 days and save the transit fees for passing the Suez Canal.

Reduced expenses Increased operating costs 

Increased expenses 

Increased capital expenditure

Opportunity 
Impact 
Assessment

Opportunity 
Response 
Costs

Opportunity 
Execution 
Strategies
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1.6.3 Climate Change Related Indicators and Targets

5.1 Energy Efficiency and Decarbonization Improvement

Carbon emission intensity reduced by 70% compared to 
2008 levels in line with the IMO requirement

3.1 Short-/Mid-/Long-term Targets for Sustainable 
      Development
5.1 Energy Efficiency and Decarbonization Improvement

Ongoing reduction of carbon emission 
intensity by 1% in 2022

3.3 Material Sustainability Topics
The Smart Ship Center established – onshore monitoring 
of ship systems directly via satellite broadband services to 
reduce marine risks.
Enhanced stowage planning management – stowage 
safety improvement and enhanced container security 
management.

4.1 Cargo Shipping Safety Improvement
Compliance with weather routing voyage plans: practice 
speed adjustment to avoid areas of severe weather or sea 
conditions.

Safety and security of vessels, personnel and cargo
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5.1 Energy Efficiency and Decarbonization Improvement

CII rating maintained at 3D or 1E
for respective fleets of Yang Ming in service
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    Goals and Corresponding Chapter Execution Results and Future Plan at Yang Ming in 2021:

Topic Goals in 2021 Execution Results in 2021 Goals in 2022 Mid-/Long-term Goals

Climate 
Change 
Governance 
Strategy

Risk 
management 
analysis with 
the TCFD 
framework.

Climate change incorporated 
in the scope of assessment 
in the 2021 Group Risk 
Assessment Report, with the 
climate change related risks 
and opportunities compiled 
in the report.

Participation in the TCFD 
initiative considered.

CDP (carbon disclosure 
project) Climate Change 
questionnaire response.

Sign up to support the TCFD in 
2022.

Deem fulfillment of the 
TCFD recommendations as 
a sustainable operation goal 
of the Group; integrate and 
include such in the scope of 
assessment consideration in the 
Group Risk Assessment; track 
items related to sustainable 
operation and recommendations 
for improvement proposed by 
divisions/departments.

Consider quantified disclosure of 
financial impacts.

Keep tabs on TCFD-
related topics.


