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Agenda of 2021 Shareholders’ Meeting 

I. Time: 09:00 a.m., May 14, 2021, Friday 

II. Place: No. 25, Dongsin St., Cidu Dist., Keelung City, Taiwan (R.O.C.) 

(The Changsingli Community center) 

III. To Call the Meeting to Order 

IV. Chairperson's Remarks 

V. Matters to Report 

A. 2020 Business Report 

B. 2020 Audit Committee’s Review Report 

C. Report of Distribution on Employees’ and Directors’ Compensation in 2020 

D. The Execution Status of the 2020 Issuance of Class A Preferred Shares in 

Private Placement 

VI. Matters for Recognition 

A. Adoption of the 2020 Business Report and Financial Statements 

B. Adoption of 2020 Surplus Earnings Distribution Proposal 

VII. Election 

A. The 20th Election of Directors (including Independent Directors) 

VIII. Matters for Discussion 

A. Proposal to Release the Prohibition on Directors from Participation in 

Competitive Business 

B. Amendment to the Articles of Incorporation 

C. Amendment to the Rules of Procedure for Shareholders Meetings 

D. Proposal of Issuance of Common Shares to Raise Capital via Book Building 

IX. Extempore Motions 

X. Meeting Adjournment 
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I. 2020 Business Report 

Explanation: Please refer to 2021 Shareholders’ Meeting Handbook from page 9 to 

16. 
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YANG MING MARINE TRANSPORT CORP. 

2020 Business Report 

In 2020, the global container shipping industry continued its oversupply situation 

which has prevailed over many years. Against the backdrop of the COVID-19 

pandemic, the global supply chain had been severely disrupted and impacted. In the 

first half of 2020, demand for container freight transportation took a big dive and was 

drastically reduced as countries shut down due to the outbreak of the pandemic, 

disrupting transportation operations on land and on sea. Carriers faced unprecedented 

challenges. The economy began to pick up in the second half of the year, and the 

container shipping industry had benefited profoundly from the surge in cargo demand 

as global pandemic safety measures were gradually implemented. Looking ahead to 

2021, while the global economy is expected to recover from negative growth, a 

cautious outlook for the world economy and trade remains, surrounded by concerns 

about the resurgence of the COVID-19 pandemic and uncertainty in US-China trade 

policies. Despite the unpredictability brought by the pandemic, given the limited vessel 

order book and continued capacity management discipline in the container shipping 

market, supply-demand is projected to remain balanced in 2021. In the dry bulk 

segment, the market recovery momentum is expected to keep supply and demand in an 

even more balanced position. On the other hand, considering that the environmental 

issues in the shipping industry are drawing more attention from the international 

community, and alliances’ cooperation efforts are coming under more rigorous scrutiny 

by regulators from major governments, Yang Ming will respond prudently to future 

industrial development and continue to provide the best service as the highest standard. 

By implementing our philosophy of "teamwork, innovation, integrity, and pragmatism", 

Yang Ming will strive to further improve operating efficiency and endeavor to maintain 

its long-standing mission of sustainable management and social responsibility, so as to 

meet the support and expectations of all shareholders and the community. 

I. Operational Profile 

Changes in the external environment 

A. Overall Economic Prosperity  

According to Organization for Economic Cooperation and 

Development (OECD) and the International Monetary Fund (IMF), 

global GDP in 2020 contracted by 3.4% and 3.5% respectively. 

According to the IMF, the Global Insight, and OECD, the 
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contraction rate of trade volume in 2020 was between 9.6% and 

11.5% , mainly due to the outbreak of the COVID-19 pandemic 

which had weighed on global economic activities and impacted 

negatively on long-term economic and trade prospect. In addition, 

with the continued political and economic antagonism between the 

U.S. and China, the historic milestone with the signing of RCEP, 

and the conclusion of the EU-China Comprehensive Investment 

Agreement, these may become potential factors in forming the 

international trade barriers. Furthermore, international crude oil 

prices hit a 10-year low in April because of the pandemic. The 

average oil price ranged from 39 to 42 US dollars per barrel in 2020 

with an annual decline of around 20%, showing volatility with an 

upward trend.  

B. Industry Supply and Demand  

According to Alphaliner, a professional shipping consultancy, 

container shipping demand in 2020 contracted by 1.4%, which was 

4 percentage points lower than the 2.6% in 2019. In terms of 

capacity supply, the 2020 growth rate was 2.6%, declining 1.4 

percentage points compared with 4.0% in 2019, showing a 

continued oversupply situation in the shipping market. Under the 

influence of the COVID-19 pandemic, carriers proactively made 

capacity adjustment plans to cope with the drastic fluctuations in 

market demand. In the dry bulk market, the average BDI in 2020 

was 1,067 points, down 21% from 2019. According to Clarksons' 

latest report, the demand for bulk shipping grew by 0.2% in 2020 

while the supply growth rate was 3.7%, indicating that the market 

remained oversupplied.  

II. Our Strategy 

In order to cope with the more competitive industrial environment and 

enhance the overall strength, Yang Ming’s main development plans are 

summarized as follows:  

A. Stable and conservative principle for service planning with fleet 

renewal to enhance competitiveness 

(1) East-west alliance network: Coordinate with THE Alliance 

service adjustment and maintain relative position within the 
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alliance. The Company will deploy 6 of the 14 11,000 TEU 

vessels delivered in 2021 and continued to optimize our fleet 

structure to strengthen competitiveness.  

(2) East-west non-alliance network: Continue service 

optimization and eliminate under-performing routes.  

(3) North-south network: Strengthen joint service cooperation, 

maintain market position, and flexibly adjust capacity to adapt 

to market conditions.  

(4) Intra-Asia network: Develop intra-Asia service scale steadily 

with the delivery of 2,800 TEU new buildings. Optimize 

service deployment and reduce dependence on vessel 

chartering spot market.  

B. Operational process improvement: Establish management tools and 

improve systems processes to increase efficiency.  

C. Information system integration and upgrade: Promote IT 

application considering the trend of digitalization.  

D. Investment strategy and agent management  

(1) Evaluate the feasibility of establishing own agencies, joint 

venture or increasing its equity in joint ventures in potential 

markets to reinforce operational competitiveness and 

productivity and to achieve profitability.  

(2) Seek investment opportunities in operating locations to reduce 

operating costs and increase revenue, such as investing in 

terminals, container yards, and purchasing regional 

headquarters and local offices.  

(3) Our main strategies include optimizing agency service network, 

strengthening control on joint venture agencies, i mplementing 

cost-saving measures, increasing contribution, and adopting 

centralized management.  

III. Implementation Results of Business Plans 

Due to the COVID-19 pandemic in 2020, the year’s volume of 

operations reaching 5.07 million TEUs, which was less than 5 .43 

million TEUs achieved in 2019. However, the overall business results 

in 2020 were better than expected, as the Company actively 
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implemented various business strategies. The net profile after tax was 

NT$11.977 billion and the earning per share was NT$4.51. 

IV. Implementation Status of Operating Income and Cost  

A. Operating Revenue 

The overall operating volume in 2020 decreased year-on-year due 

to the impact of COVID-19 pandemic. The repercussions of 

COVID-19 gradually eased in the second half of the year and 

market demand began to show resilience. The rebound in average 

freight rate offset the impact of reduced operating volume. The 

consolidated operating income for 2020 was NT$151.277 billion, 

an increase of NT$2.096 billion or 1.40% from NT$149.181 billion 

in 2019. 

B. Operating Cost 

Against the backdrop of the COVID-19 pandemic, the overall 

operating volume and international crude oil prices dropped, 

resulting in a reduction in related transportation costs. The 

consolidated operating cost for 2020 was NT$125.192  billion, a 

decrease of NT$17.914 billion or 12.52% from NT$143.106 billion 

in 2019. 

V. Profitability Analysis 

In 2020, although negatively affected by COVID-19 pandemic, the 

Company adjusted its business strategies in response to market 

development and continued to implement fleet optimization plans. The 

operating result was a net profit of NT$11.977 billion after tax, an 

improvement of NT$16.287 billion from 2019.  

VI. Research and Development Status 

A. Digital Development Strategy  

(1) Yang Ming has adhered to the concept of advancing with the 

times and closely followed innovative technology to promote 

the digitalization of customer service for various scenarios 

required by customers. In January 2021, Yang Ming launched 

on-line shipment management platform, offering integrated 

services to make it easier for customers to check the latest 

status of their bookings and execute to-do items immediately. 
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In addition, since the second quarter of 2020, we ’ve been 

working with a third-party service provider to develop a Spot 

Rate platform for customers to obtain on-line spot rate 

quotation and instant booking confirmation in one stop. In 

addition, we also plan to develop a rate inquiry platform to 

facilitate the process of rate inquiry by customer and quotation 

by Yang Ming agents to improve customer satisfaction. In terms 

of the application of blockchain technology, in 2020, Yang 

Ming joined "Global Trade Sharing Blockchain" for import and 

export trade financing service jointly launched by Cathay 

United Bank and several domestic bankers. Through the 

transmission of customer’s B/L information to the bank via API, 

the bank may expedite reviewing and approving trade financing 

applications and bring benefits to the customer. Regarding the 

application of artificial intelligence, we are currently engaged 

in researching semantic analysis technology and plan to launch 

online intelligent customer service in 2021.  

(2) Technology application:  

a. Robotic process automation (RPA)： In 2020, we set the 

export House Bill of Lading (HBL) of Yang Ming Taiwan 

Business Department and the import bill of the Keelung 

Documentation Center as the goal of our first stage of 

robot procedure development. As of July 2020, the 

hardware and robotic procedure development had been 

completed, and the export House Bill of Lading of Taiwan 

Business Department in Intra-Asia trade has been initiated. 

The RPA development for the import bills in Keelung 

Documentation Center is still in progress.  

b. Application of DCSA  (Digital Container Shipping 

Association) standard: DCSA Track & Trace Standards 1.1 

had been completed in 2020, and the Cargo Tracking 

function on Yang Ming’s official website had been 

adjusted to comply with this standard. Meanwhile, DCSA 

Track & Trace Ver. 1.1 API had also been completed . 

c. IoT (Internet of Things) applications: Yang Ming had 

completed the first and second proof of concept with IoT 
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equipment manufacturers. Starting from the end of July 

2020, we addressed the problem of unstable transmission 

of IoT signal occurred in the second proof of concept when 

carrying out the third proof of concept. By coordinating 

DCSA’s recommendations, we continue working with 

manufacturers to develop reefer containers monitoring 

technology. Regarding the smart ship project, we’ve 

continued to optimize our ship network with a secured 

cyber security system,  combined with weather navigation 

for voyage planning simulation and fuel cost cross -

comparison with actual data, to save costs.  

(3) In terms of popularizing professional knowledge, internal 

training on new-generation data analysis tools was conducted 

since the end of 2019. In 2020, many departments had 

completed various data analysis reports, including contribution 

analysis, customer management, empty container inventory 

management, and business intelligence reports.  

B. Environmentally Friendly Fleet  

1. Environmentally friendly fleet expansion plan 

In 2020, three new 11,000 TEU-class vessels “YM Triumph”, “YM Truth” 

and “YM Totality” joined the fleet. Under the fleet renewal plan, eleven 

11,000 TEU-class vessels along with new-build 2,800 TEU-class vessels, 

which are energy-saving and environment-friendly, are scheduled for 

delivery staring from 2021. New ships with higher efficiency are expected 

to reduce NOx and CO2 emissions to meet the latest energy efficiency 

(EEDI) standards of the International Maritime Organization (IMO) and 

to reduce operating costs. 

2. Systematic Phase: Yang Ming is determined to strengthen the 

ship safety and environmental management system. It  is our 

mission to achieve safety for ships, crews, cargoes, and the 

environment . 

3. Operational Phase: The Company promoted the implementation 

of the Ship Energy Efficiency Management Plan (SEEMP) and 

the Energy Efficiency Operational Indicator (EEOI) on 

operating fleet. We adopted the “best trim” green operation 

measure by using the optimal sailing attitude, adjusting water 
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ballast and draft of the ships in order to achieve energy -saving 

navigation. Meanwhile, monitoring on ship energy efficiency is 

continuously carried out for the large vessels. This is to observe the energy 

saving effect for timely operation improvement. In addition, we 

cooperated with WNI Company to develop a fuel efficiency management 

system and establish a schedule monitoring module to reduce greenhouse 

gas emissions and waste. 

4. Carbon intensity reduced by 51%, fulfilling green promises 

Since 2009, Yang Ming had planned and constructed an eco-friendly fleet 

to proactively enhance vessel efficiency and reduce greenhouse gas 

emissions. In 2019, the average carbon intensity (CO2 emissions per 

transport work) of Yang Ming’s fleet was significantly reduced by 51% 

compared with the level in 2008, from 99.4g/teu-km to 48.1g/teu-km, 

achieving IMO’s target of reducing carbon intensity by at least 40% by 

2030, far ahead of schedule. The Company fulfills the goal of energy-

saving and carbon reduction through improving vessel design. 

C. Awards & Performance  

Yang Ming is committed to the pursuit of the sustainability of the Company. 

We continuously optimize our service network and fleet management. We 

adhere to the excelsior and constantly refine our services in local markets to 

better serve clients globally. To fulfill our responsibility to our planet and 

society, we strictly comply with the international environmental laws and 

regulations in hopes of contributing to marine environmental protection and 

achieving our corporate social responsibility goals. 

1. Selected the best shipping line for intra-Asia service 

Yang Ming is once again selected as the "Best Shipping Line - Intra-Asia” 

by the readers of Asia Cargo News, a well-known shipping media 

company. The award was presented at the "2020 Asian Freight, Logistics 

& Supply Chain Awards" (AFLAS). Yang Ming has been continuously 

honored with the award since 2016 which affirms its efforts to enhance 

the intra-Asia service network. 

2. Ten 2,800 TEU new container vessels to receive Smart Ship 

notations 

Yang Ming’s ten 2,800 TEU-class container vessels constructed 

by CSBC CORPORATION, TAIWAN (CSBC) received Smart 

Ship notations from international classification societies, 
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American Bureau of Shipping (ABS), DNV GL, Bureau Veritas 

(BV) and Classification Society (CR). The notations denote 

that Yang Ming holds the leading position on the race to the 

development of the smart ship and digitalization.  

3. Received Silver awards from the National Oceanic and Atmospheric 

Administration (NOAA) for reducing speeds to protect blue whales and 

blue skies 

Yang Ming was recognized with Silver awards by NOAA for achieving 

speed reduction to 10 knots or less in the San Francisco Bay Area and the 

Santa Barbara Channel region in 2019 to protect blue whales and blue 

skies. 

4. Awarded high-quality vessel certificate (Quality Shipping for the 21st 

Century Program, QUALSHIP 21) from U.S. Coast Guard (USCG) 

Yang Ming’s fleet operating in transpacific trade was awarded high-

quality vessel certificate (QUALSHIP 21) from U.S. Coast Guard (USCG). 

There are six vessels, “YM Evolution”, “YM Essence”, “YM Uniformity”, 

“YM Ubiquity”, “YM Upsurgence” and “YM Unicorn”, registered to the 

national flag state, and eleven vessels, “YM Mandate”, “YM Maturity”, 

“YM Mutuality”, “YM Mobility”, “YM Milestone”, “YM Masculinity”, 

“YM Enlightenment”, “YM Express”, “YM Upward”, “YM Utility” and 

“YM Uniform”, registered to the Liberian flag state. These ships, along 

with those 27 countries including Canada, Germany, Japan, are regarded 

as high-quality ships. As ship examination frequency is reduced to 3 years, 

ship stay in port time can be saved and ship operation efficiency will be 

improved. 
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II. 2020 Audit Committee’s Review Report 

Explanation: Please refer to 2021 Shareholders’ Meeting Handbook on page 18. 
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III. Report of Distribution on Employees’ and Directors’ Compensation in 2020 

Explanation:  

1. In accordance with Article 18 of the Articles of Incorporation of Yang Ming Marine 

Transport Corporation, if there is net profit at the year-end, it shall appropriate 1% 

to 5% of the profits as employees’ compensation and no more than 2% for the 

directors. But if there is an accumulated loss, it shall first keep the amount for 

making up the losses. Distribution of compensation for employees and directors 

are as below. 

(1) Employees’ compensation is NTD 57,850,836 (1% of the profits). 

(2) Directors’ compensation is NTD 57,850,836 (1% of the profits). 

2. The above plans will be distributed by cash and have been approved by the board 

of directors on March 25, 2021. 
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IV. The Execution Status of the 2020 Issuance of Class A Preferred Shares in 

Private Placement 

Explanation:  

1. On June 17, 2020, the Company's annual shareholders meeting passed a resolution 

to handle Class A preferred shares of no more than 300,000,000 shares via private 

placement, and authorized the board of directors to deal with the private placement 

one to three times within one year from the day when the shareholders meeting 

passed the resolution in accordance with the market situation and the situation of 

the specific person. Pursuant to item 5 of Directions for Public Companies 

Conducting Private Placements of Securities, the Company shall report to the 2021 

annual shareholders meeting the status of the use of funds of private placement of 

securities, the progress of plan implementation, and the manifestation of plan 

benefits. 

2. Since the resolution of the annual shareholders meeting in 2020, as the Company's 

operating performance continues to improve, considering the higher cost of capital 

for preferred shares via private placement, the case has not yet been processed. As 

the processing period is about to expire, there will be no further processing within 

the remaining period. 
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I. Adoption of 2020 Business Report and Financial Statements (Proposed by the 

Board) 

Explanation:  

1. The 2020 consolidated and stand-alone financial statements have been duly 

audited by the Certified Public Accountants, Chin-Tsung Cheng and Yu-Mei Hung 

of Deloitte & Touche. Also, the 2020 business report and the aforementioned 

financial statements have been examined by the Audit Committee.  

2. The 2020 business report can be referred to 2021 Shareholders’ Meeting Handbook 

from page 9 to page 16 and the 2020 consolidated and stand-alone financial 

statements can be referred to 2021 Shareholders’ Meeting Handbook from page 23 

to page 42. 

Resolution: 

 

  



- 23 - 

  



- 24 - 

  



- 25 - 

  



- 26 - 



- 27 - 



- 28 - 

  



- 29 - 

  



- 30 - 



- 31 - 



- 32 - 

 



- 33 - 



- 34 - 

  



- 35 - 

  



- 36 - 

  



- 37 - 

  



- 38 - 

  



- 39 - 

 

 

 



- 40 - 



- 41 -  



- 42 - 

  



- 43 - 

II. Adoption of 2020 Surplus Earnings Distribution Proposal (Proposed by the 

Board) 

Explanation: 

1. The beginning deficit to be compensated is NTD 9,831,897,416. After adjustment 

for actuarial gain (Loss) arising from defined benefit plans of NTD 484,196,485, 

the adjusted deficit to be compensated is NTD 10,316,093,901. After plus the after-

tax net profit of NTD 11,977,012,685 in 2020 and minus legal reserves of NTD 

166,091,878 and special reserves of NTD 1,494,826,906, the end balance of 

unappropriated retained earnings is zero. 

2. It is proposed not to distribute any dividends in 2020. 

3. Please refer to page 44 for 2020 Earnings Distribution Table. 

Resolution: 
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  Unit：NT $ 

Items Amount 

Beginning Deficit to be Compensated  (9,831,897,416) 

    Actuarial Gain (Loss) Arising from Defined Benefit Plans (484,196,485) 

Beginning Deficit to be Compensated after Adjusted (10,316,093,901) 

    Net Profit after Taxes for the Period in 2020  11,977,012,685  

        Less: Legal Reserves (Note 1) (166,091,878)  

        Less: Special Reserves (Note 2) (1,494,826,906)  

Unappropriated Retained Earnings  0 

   

   

   

Note 1：Under Article 112 of the Company Act, a company shall allocate surplus profits, 

       first set aside ten percent of such profits as a legal reserve. 

Note 2：Under Rule No.1030006415 issued by the FSC on April 7, 2014, a public company 

       measuring the investment properties based on fair value model shall set aside 

       the increase in fair value of investment properties of its profits as special reserves in 

accordance with Article 41 of the Securities and Exchange Act. 

 

  

YANG MING CORP. 

EARNINGS DISTRIBUTION TABLE 

2020 
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I. The 20th Election of Directors (including Independent Directors) 

Explanation: 

1. The three-year term of 19th Directors will be end on June 21, 2021. Accordingly, 

the Company proposes to duly elect new Board members at this year's Annual 

Meeting of Shareholders. 

2. According to the Articles of Incorporation, the shareholders’ meeting shall elect 11 

Directors (including 3 independent Directors). New Directors will be inaugurated 

right after the shareholders’ meeting and their three-year term will start from May 

14, 2021 and end on May 13, 2024, while the original Directors will end their term 

of office. 

3. According to the Articles of Incorporation, Directors (including independent 

Directors) shall be elected from the nomination list prepared by the Company. 

There are no candidates of directors or independent directors nominated by 

shareholders who hold more than 1% shares of the Company during the 

nomination period from February 26, 2021 to March 8, 2021. 

4. The Board election proposal and the nomination list have been reviewed and 

approved by the meeting of the board of Directors. Please refer to page 47 to 51 

for the nomination list. 

Resolution: 
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The Nomination List of Directors 
Name Holding shares Education/Experience 

Representative of MOTC: 
Cheng-Mount Cheng 

Directors herein as 
representatives of MOTC, and 
holding a total of 467,682,372 
shares (14.04%) 

Master’s Degree in Economics, 
University of Wisconsin-
Madison 
Bachelor’s Degree in 
Economics, National Taiwan 
University 
 
Chairman, Yang Ming 
Deputy Minister, National 
Development Council 
Vice Chairman, Financial 
Supervisory Commission 
R.O.C. 
General Manager, Agriculture 
Bank of Taiwan   
President, Taiwan Academy of 
Banking and Finance 
Adjunct Associate Professor, 
Department of Finance of 
National Chengchi University  
Chief Economist, CITIBANK 
Taiwan 
Assistant Researcher, Taiwan 
Institute of Economy Research 

Representative of MOTC: 
Jiang-Ren Chang 

Ph.D. in Harbor and River 
Engineering, National Taiwan 
Ocean University 
Master’s Degree in Harbor and 
River Engineering, National 
Taiwan Ocean University 
Bachelor’s Degree in Naval 
Architecture, National Taiwan 
Ocean University 

 

Professor, Department of 
Systems Engineering and Naval 
Architecture, National Taiwan 
Ocean University 
Chairman, Department of 
Systems Engineering and Naval 
Architecture, National Taiwan 
Ocean University 
Visiting Professor, University 
of Texas at Arlington 
Associate Professor, 
Department of Systems 
Engineering and Naval 
Architecture, National Taiwan 
Ocean University 
Special Assistant to the 
Principal, National Taiwan 
Ocean University 
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Name Holding shares Education/Experience 

Group leader, Office of 
Research and Development, 
National Taiwan Ocean 
University  
Instructor, Department of Naval 
Architecture, National Taiwan 
Ocean University 
Visiting Scholar, Institute of 
Sound & Vibration Research, 
University of Southampton 
Teaching Assistant, Department 
of Naval Architecture, National 
Taiwan Ocean University 

Representative of MOTC: 
An-Chung Ku 

Bachelor’s Degree in 
Economics, Chinese Culture 
University 
 
Deputy Vice President, Yang 
Ming 

Representative of National 
Development Fund, 
Executive Yuan: 
Keh-Her Shih 

Directors herein as 
representatives of National 
Development Fund, Executive 
Yuan and holding a total of 
460,000,000 shares (13.81%) 

Master’s Degree in MSc 
Management, Imperial College, 
University of London (now 
Imperial College London) 
Master’s Degree in MSc 
Regional and Urban Planning 
Studies, The London School of 
Economics and Political 
Science 
Bachelor’s Degree in Political 
Science, National Taiwan 
University 
 
Deputy Minister, National 
Development Council 
Senior Secretary, Office of the 
President 
Deputy Secretary-General, 
Office of the President 
Political Deputy Minister, 
Ministry of Labor 
Consultant, Executive Yuan 
Deputy Secretary-General, 
Executive Yuan 
Deputy Magistrate, Yunlin 
County Government 
Director, Yunlin County 
Government 
Director-General, Yunlin 
County Government 

Representative of National 
Development Fund, 
Executive Yuan: 
Chien-Yi Chang 

Ph.D. in Economics, National 
Taipei University 
 
President, Taiwan Institute of 
Economic Research 
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Name Holding shares Education/Experience 

Director, Taiwan Institute of 
Economic Research’s Research 
Division II 
Vice Executive Secretary, 
Industrial Development 
Advisory Council of Ministry 
of Economic Affairs ROC 
Vice Executive Secretary, 
Commercial Development 
Advisory Council of Ministry 
of Economic Affairs ROC 
Vice Chairman, Policy 
Research Commission of the 
Economic and Trade in 
ROCCOC 
Adjunct Associate Professor, 
Department of National 
Business of Soochow 
University 

Representative of National 
Development Fund, 
Executive Yuan: 
Chih-Li Chen 

Ph.D. in Civil engineering, 
National Taiwan University 
Master’s Degree in Maritime 
Technology, National Taiwan 
Ocean University 
Bachelor’s Degree in 
Navigation, National Taiwan 
Ocean University 

 

Full-time Teacher, Department 
of Merchant Marine, National 
Taiwan Ocean University (TA, 
Lecturer, Assistant Professor, 
Associate Professor, Professor.) 
Director, Department of 
Merchant Marine, National 
Taiwan Ocean University 
Executive Secretary, Training 
Center for Seafarers, National 
Taiwan Ocean University 
Members of the Board of 
Examiners, Civic Service 
Examinations or Professional 
and Technical Examinations, 
Ministry of Examination, 
Examination Yuan 
Host of Research Projects, the 
Ministry of Science and 
Technology, the Ministry of 
Transportation and 
Communication, the Ministry 
of Examination 
Deck Officer of merchant ship, 
De-Tong Shipping Company 
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Name Holding shares Education/Experience 

Representative of Taiwan 
International Ports 
Corporation: 
Shao-Liang Chen 

Taiwan International Ports 

Corporation: 251,453,287 shares 

(7.55%) 

Master’s Degree in Business 
Administration Program, 
Department of Business 
Administration of National 
Dong Hwa University 
 
President, TIPC 
Excusive Vice President, TIPC 
and President of Port of 
Kaohsiung 
Vice President of Business, 
TIPC 
Vice President, TIPC and 
President, Port of Taichung 
Deputy Director-General, 
Hualien Harbor Bureau of 
MOTC 
Chief Secretary, Hualien 
Harbor Bureau of MOTC 

Representative of Taiwan 
Navigation Co., Ltd.: 
Wen-Ching Liu 

Taiwan Navigation Co., Ltd.: 
41,889,858 shares (1.26%) 

Master’s Degree in Applied 
Biology and Chemical 
Technology, The Hong Kong 
Polytechnic University 
Bachelor’s Degree in Chemistry, 
National Chung Hsing 
University 
 
Chairman, Taiwan Navigation 
Company 
Chairman, Kaohsiung 
Ammonium Sulfate Co., Ltd. 
Chairman, the CSLC 
Senior Consultant, CPC 
Corporation, Taiwan 
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The Nomination List of Independent Directors 

Name Holding shares Education/Work Experience 

Tar-Shing Tang 0 

Bachelor’s Degree in Economics (Minor in Law), 
National Taiwan University 
 
Attorney-in-Charge, Tar-Shing Tang Law Office 
Qualification in Bar Examination 
Completion in The Training Institute of Ministry 
of Finance 
Qualification in Senior Examination of Finance 

Tze-Chun Wang 0 

Bachelor of National Taiwan University’s Dept. of 
Agriculture Economics 
 
Chairman, Sirtec 
International Co., Ltd 
Representative, Navigator Investment Co., Ltd. 
CPA, Deloitte 
Teaching Assistant, National Taiwan University 

Jei-Fuu Chen 0 

Ph.D. in Information Management, National 
Taiwan University 
MBA, National Taiwan University 
Master’s Degree in Electrical Engineering, 
University of Southern California 
 
Adjunct Professor, Department and Graduate 
Institute of Business Administration of National 
Taiwan University 
Visiting Professor, Institute for Integrated Cell-
Material Sciences (iCeMS) of, Kyoto University, 
Japan 
Visiting Professor, Biomedical Translation 
Research Center 
Adjunct Professor, Department of Information 
Management and Finance of National Yang Ming 
Chiao Tung University 
Chief Investment Officer, Acer Inc. 
President, Acer Digital Service Co. 
Associate Vice President, Strategic Investment at 
ASUS Computer 
Assistant Vice President, JAFCO Investment 
(Japan Nomura Group’s Venture Capital Arm) 
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Matters for Discussion 
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I. Proposal to Release the Prohibition on Directors (including independent 

Directors) from Participation in Competitive Business (Proposed by the 

Board) 

Explanation: 

1. According to Article 209 of the Company Act, a director who does anything for 

himself or on behalf of another person that is within the scope of the company's 

business shall explain to the shareholders’ meeting the essential contents of such 

an act and secure its approval. 

2. The Board of Directors proposes to release the prohibition on directors from 

participation in competitive business if the director does anything for himself or 

on behalf of another person as provided in the said Article without prejudice the 

Company. 

3. Please refer to page 54 to 55 for the list of release of the non-compete prohibition 

on Directors (including independent Directors). 

Resolution: 
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List of Release of the Non-Compete Prohibition on Directors 

Name Company Name Job Title 

Representative of 

MOTC: 

Cheng-Mount 

Cheng 

Kao Ming Container Terminal Corp. Chairman 

Yang Ming Line Holding Co. Director 

Yang Ming Line (Singapore) Pte. Ltd. Director 

Yang Ming Line (B.V.I.) Holding Co., Ltd. Director 

Yang Ming Line B.V. Director 

Young-Carrier Company Ltd. Director 

Representative of 

Taiwan 

International Ports 

Corporation: 

Shao-Liang Chen 

Taiwan International Ports Corporation, 

Ltd. 
General Manager 

Representative of 

Taiwan Navigation 

Co., Ltd.: 

Wen-Ching Liu 

Taiwan Navigation Co., Ltd. Chairman 

MOTC 

Taiwan Navigation Co., Ltd. Director 

Taiwan International Ports Corporation, 

Ltd.   
Director, Supervisor 

National 

Development 

Fund, Executive 

Yuan 

China Airlines Ltd. Director 

Taiwan High Speed Rail Corporation Director 

Kaohsiung Rapid Transit Corp. Director 

Taiwan 

International Ports 

Corporation, Ltd 

TIPC Marine Corporation, Ltd Director, Supervisor 

Taiwan International Ports Logistics 

Corporation, Ltd 
Director 

PT. Formosa Sejati Logistics Director, Supervisor 
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Name Company Name Job Title 

Taiwan Navigation 

Co., Ltd. 

Tai Shing Maritime Co., S.A.  Chairman 

Shin Wang Maritime Inc.  Chairman 
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II. Amendment to the Articles of Incorporation (Proposed by the Board) 

Explanation:  

1. To strengthen Corporate Governance, the Company plans to modify the numbers 

of Directors and independent Directors; also, to cancel the position of Chief 

Executive Officer according to Article 23 of the Corporate Governance Best 

Practice Principles for TWSE/TPEx Listed Companies so as; to clearly 

differentiate the responsibilities and duties of the Chairman and General Manager. 

The Board also proposes to establish clear definition and rules for appointed 

managerial personnel to strengthen the awareness of their rights and obligations. 

2. Please refer to page 57 to 58 for the comparison table for the revision of the Articles 

of Incorporation. 

Resolution: 
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Comparison Table of Articles of Incorporation of 

Yang Ming Marine Transport Corporation 

Amended version  Original version Reason 

Article 9  

This company shall have 7 to 15 directors 

to be elected by the shareholders’ meeting 

according to the laws and regulations of the 

Republic of China. The aforesaid Board of 

Directors shall have at least three 

independent directors. 

This company adopts candidates’ 

nomination system, and the shareholders 

shall elect the directors from among the 

nominees listed in the roster of director 

candidates. The nomination and election of 

the directors shall comply with Company 

Act and related laws and regulations of 

Republic of China. The election of 

independent directors and non-independent 

directors shall be held together, however, 

the number of independent directors and 

non-independent directors elected shall be 

calculated respectively and those 

candidates receiving more voting rights 

shall be elected as independent directors 

and non-independent directors. 

Article 9  

This company shall have 7 to 11 directors 

to be elected by the shareholders’ meeting 

according to the laws and regulations of the 

Republic of China. The aforesaid Board of 

Directors shall have three independent 

directors. 

This company adopts candidates’ 

nomination system, and the shareholders 

shall elect the directors from among the 

nominees listed in the roster of director 

candidates. The nomination and election of 

the directors shall comply with Company 

Act and related laws and regulations of 

Republic of China. The election of 

independent directors and non-independent 

directors shall be held together, however, 

the number of independent directors and 

non-independent directors elected shall be 

calculated respectively and those 

candidates receiving more voting rights 

shall be elected as independent directors 

and non-independent directors. 

Due to 

requirement 

of company 

governance, 

adjust the 

number of 

directors and 

independent 

directors. 
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Amended version  Original version Reason 

Article 16  

This company shall have managerial 

officers including a president, senior 

executive vice presidents, executive vice 

presidents and chief officers of groups. 

The appointment, relief of duty, and 

remuneration for the president and the 

aforesaid managerial officers should be 

proceeded in accordance with Article 29 of 

the Company Act of the Republic of China. 

Article 16  

This company shall have a president. 

The board of directors may, through a 

resolution, install a chief executive officer 

if it deems the position is needed for the 

functioning of the company. The position 

shall be held concurrently by the chairman 

of this company. The job of the chief 

executive officer is to lead, in keeping with 

the decisions of the board of directors, and 

is responsible for formulating the major 

policies for the company and its related 

companies. 

The appointment, relief of duty, and 

remuneration for the chief executive officer 

and president should be made in 

accordance with the Article 29 of the 

Company Act the Republic of China. 

1. Comply 

with 

“Corporate 

Governance 

Best Practice 

Principles for 

TWSE/TPEx 

Listed 

Companies 

/Article 23      

(The board of 

directors of a 

TWSE/TPEx 

company shall 

draw clear 

distinctions of 

the authorities 

and 

responsibilitie

s of the 

functional 

committees, 

chairperson of 

the board and 

general 

manager)   

2. Strengthen 

manager 

system, 

emphasize 

authorities 

and 

responsibilitie

s to 

stakeholders. 

Article 21  

This Charter was established on Dec. 28, 

1972. The 1st amendment was made on Dec. 

23, 1978. …. The 31st amendment was 

approved on June 17, 2020. The 32nd 

 amendment was approved on May 14, 2021. 

Article 21  

This Charter was established on Dec. 28, 

1972. The 1st amendment was made on Dec. 

23, 1978. …. The 31st amendment was 

approved on June 17, 2020. 

Amended on 

May 14, 2021 
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III. Amendment to the Rules of Procedure for Shareholders Meeting (Proposed 

by the Board) 

Explanation: According to the letter issued by the Taiwan Stock Exchange on June 

3rd, 2020 (Ref. No.:Tai-Jheng-Jhih-Li-Zih-Di 1090009468) and January 28th, 2021 

(Ref. No.:Tai-Jheng-Jhih-Li-Zih-Di 11000014461), the Board proposes to amend the 

Rules of Procedure for Shareholders Meeting in accordance with the Company Act so 

as to strengthen Corporate Governance and protect shareholders’ rights and interests. 

Please refer to page 60 to 66 for the comparison table of the provisions. 

Resolution: 
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Comparison Table of the Rules of Procedure for Shareholders Meeting of  

Yang Ming Marine Transport Corporation 

Amended Version Original Version Remark 

Article 3 

Unless otherwise provided by law 

or regulation, this Corporation's 

shareholders meetings shall be 

convened by the board of 

directors. 

This Corporation shall prepare 

electronic versions of the 

shareholders meeting notice and 

proxy forms, and the origins of 

and explanatory materials relating 

to all proposals, including 

proposals for ratification, matters 

for deliberation, or the election or 

dismissal of directors or 

supervisors, and upload them to 

the Market Observation Post 

System (MOPS) no later than 30 

days prior to the date of a regular 

shareholders meeting or no later 

than 15 days prior to the date of a 

special shareholders meeting. This 

Corporation shall prepare 

electronic versions of the 

shareholders meeting agenda and 

supplemental meeting materials 

and upload them to the MOPS no 

later than 21 days prior to the date 

of the regular shareholders 

meeting or no later than 15 days 

prior to the date of the special 

shareholders meeting. In addition, 

no later than 15 days prior to the 

Article 3 

Unless otherwise provided by law 

or regulation, this Corporation's 

shareholders meetings shall be 

convened by the board of 

directors. 

This Corporation shall prepare 

electronic versions of the 

shareholders meeting notice and 

proxy forms, and the origins of 

and explanatory materials relating 

to all proposals, including 

proposals for ratification, matters 

for deliberation, or the election or 

dismissal of directors, and upload 

them to the Market Observation 

Post System (MOPS) no later than 

30 days prior to the date of a 

regular shareholders meeting or 

no later than 15 days prior to the 

date of a special shareholders 

meeting. This Corporation shall 

prepare electronic versions of the 

shareholders meeting agenda and 

supplemental meeting materials 

and upload them to the MOPS no 

later than 21 days prior to the date 

of the regular shareholders 

meeting or no later than 15 days 

prior to the date of the special 

shareholders meeting. In addition, 

no later than 15 days prior to the 

date of the shareholders meeting, 

this Corporation shall also prepare 

the shareholders meeting agenda 

and supplemental meeting 

1. Revise Paragraph 4 

and 6 of this Article in 

accordance with the 

Company Act. 

2. Revision to the public 

notice method 

according to the 

amendment of the 

Article. 
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Amended Version Original Version Remark 

date of the shareholders meeting, 

this Corporation shall also prepare 

the shareholders meeting agenda 

and supplemental meeting 

materials and make them 

available for review by 

shareholders at any time. The 

meeting agenda and supplemental 

materials shall also be displayed 

at this Corporation and the 

professional shareholder services 

agent designated thereby as well 

as being distributed on-site at the 

meeting place. 

The reasons for convening a 

shareholders meeting shall be 

specified in the meeting notice 

and public announcement. With 

the consent of the addressee, the 

meeting notice may be given in 

electronic form. 

Election or dismissal of directors, 

amendments to the articles of 

incorporation, capital reduction, 

application of terminating public 

offering, releasing directors from 

non-competition restrictions, 

capital increasing by retained 

earnings, capital increasing by 

additional paid-in capital (APIC), 

the dissolution, merger, or 

demerger of the corporation, or 

any matter under Company Act 

Article 185, paragraph 1, Article 

26-1 and 43-6 of the Securities 

materials and make them 

available for review by 

shareholders at any time. The 

meeting agenda and supplemental 

materials shall also be displayed 

at this Corporation and the 

professional shareholder services 

agent designated thereby as well 

as being distributed on-site at the 

meeting place. 

The reasons for convening a 

shareholders meeting shall be 

specified in the meeting notice 

and public announcement. With 

the consent of the addressee, the 

meeting notice may be given in 

electronic form. 

Election or dismissal of directors, 

amendments to the articles of 

incorporation, capital reduction, 

application of terminating public 

offering, releasing directors from 

non-competition restrictions, 

capital increasing by retained 

earnings, capital increasing by 

additional paid-in capital (APIC), 

the dissolution, merger, or 

demerger of the corporation, or 

any matter under Article 185, 

paragraph 1 of the Company Act, 

shall be set out in the notice with 

the reasons and the main content 

for convening the shareholders 

meeting. None of the above 

matters may be raised by an 

extraordinary motion. The main 

content may be posted on the 

website of competent securities 
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Amended Version Original Version Remark 

and Exchange Act, and Article 56-

1 and 60-2 of the Regulations 

Governing the Offering and 

Issuance of Securities by 

Securities Issuers, shall be set out 

in the notice with the reasons and 

main content for convening the 

shareholders meeting. None of the 

above matters may be raised by an 

extraordinary motion. 

If the overall re-election of 

directors and the effective date 

have been specified in the reasons 

for convening a shareholders 

meeting, after the overall re-

election of directors, the effective 

date of directors shall not be 

changed by an extraordinary 

motion on the shareholders 

meeting or by other means in the 

same meeting. 

A shareholder holding 1 percent 

or more of the total number of 

issued shares may submit to this 

Corporation a written proposal for 

discussion at a regular 

shareholders meeting. Such 

proposals, however, are limited to 

one item only, and no proposal 

containing more than one item 

will be included in the meeting 

agenda. In addition, when the 

circumstances of any 

subparagraph of Article 172-1, 

paragraph 4 of the Company Act 

authority the Corporation appoints 

and the website address shall be 

given in the meeting notice.  

If the overall re-election of 

directors and the effective date 

have been specified in the reasons 

for convening a shareholders 

meeting, after the overall re-

election of directors, the effective 

date of directors shall not be 

changed by an extraordinary 

motion on the shareholders 

meeting or by other means in the 

same meeting. 

A shareholder holding 1 percent 

or more of the total number of 

issued shares may submit to this 

Corporation a written proposal for 

discussion at a regular 

shareholders meeting. Such 

proposals, however, are limited to 

one item only, and no proposal 

containing more than one item 

will be included in the meeting 

agenda. A proposal proposed for 

urging this Corporation to 

promote public interests or fulfill 

its social responsibilities may be 

included in the agenda by the 

board of directors. In addition, 

when the circumstances of any 

subparagraph of Article 172-1, 

paragraph 4 of the Company Act 

apply to a proposal put forward by 

a shareholder, the board of 

directors may exclude it from the 

agenda. 

Prior to the book closure date 
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Amended Version Original Version Remark 

apply to a proposal put forward by 

a shareholder, the board of 

directors may exclude it from the 

agenda. A shareholder proposal 

urging the corporation to promote 

public interests or fulfill its social 

responsibilities may still be 

included in the agenda by the 

board of directors, and such 

proposal shall comply with Article 

172-1 of the Company Act and be 

limited to one item only, and no 

proposal containing more than 

one item will be included in the 

meeting agenda.  

Prior to the book closure date 

before a regular shareholders 

meeting is held, this Corporation 

shall publicly announce its 

acceptance of shareholder 

proposals in writing or by way of 

electronic transmission, and the 

location and time period for their 

submission; the period for 

submission of shareholder 

proposals may not be less than 10 

days. 

Shareholder-submitted proposals 

are limited to 300 words, and no 

proposal containing more than 

300 words will be included in the 

meeting agenda. The shareholder 

making the proposal shall be 

present in person or by proxy at 

the regular shareholders meeting 

before a regular shareholders 

meeting is held, this Corporation 

shall publicly announce that it 

will receive shareholder proposals 

in writing or by way of electronic 

transmission, and the location and 

time period for their submission; 

the period for submission of 

shareholder proposals may not be 

less than 10 days. 

Shareholder-submitted proposals 

are limited to 300 words, and no 

proposal containing more than 

300 words will be included in the 

meeting agenda. The shareholder 

making the proposal shall be 

present in person or by proxy at 

the regular shareholders meeting 

and take part in discussion of the 

proposal. 

Prior to the date for issuance of 

notice of a shareholders meeting, 

this Corporation shall inform the 

shareholders who has submitted 

proposals of the proposal scrutiny 

results, and shall list in the 

meeting notice the proposals that 

conform to the provisions of this 

article. At the shareholders 

meeting the board of directors 

shall explain the reasons for not 

including any shareholder 

proposals in the agenda. 
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Amended Version Original Version Remark 

and take part in the discussion of 

the proposal. 

Prior to the date for issuance of 

notice of a shareholders meeting, 

this Corporation shall inform the 

shareholders who have submitted 

proposals of the proposal scrutiny 

results, and shall list in the 

meeting notice the proposals that 

conform to the provisions of this 

article. At the shareholders 

meeting the board of directors 

shall explain the reasons for not 

including any shareholder 

proposals in the agenda. 

Article 9 

Attendance at shareholders 

meetings shall be calculated based 

on number of shares. The number 

of shares in attendance shall be 

calculated according to the shares 

indicated by the sign-in cards 

handed in plus the number of 

shares whose voting rights are 

exercised by correspondence or 

electronically. 

The chair shall call the meeting to 

order at the appointed meeting 

time and announce the votes with 

no voting rights and the number 

of shares in attendance. However, 

when the attending shareholders 

do not represent a majority of the 

total number of issued shares, the 

chair may announce a 

postponement, provided that no 

Article 9 

Attendance at shareholders 

meetings shall be calculated based 

on numbers of shares. The 

number of shares in attendance 

shall be calculated according to 

the shares indicated by the sign-in 

cards handed in plus the number 

of shares whose voting rights are 

exercised by correspondence or 

electronically. 

The chair shall call the meeting to 

order at the appointed meeting 

time. However, when the 

attending shareholders do not 

represent a majority of the total 

number of issued shares, the chair 

may announce a postponement, 

provided that no more than two 

such postponements, for a 

combined total of no more than 1 

Amend the article to 

strengthen Corporate 

Governance and protect 

shareholders’ rights and 

interests. 
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Amended Version Original Version Remark 

more than two such 

postponements, for a combined 

total of no more than 1 hour, are 

made. If the quorum is not met 

after two postponements and the 

attending shareholders still 

represent less than one third of the 

total number of issued shares, the 

chair shall declare the meeting 

adjourned. 

If the quorum is not met after two 

postponements as referred to in 

the preceding paragraph, but the 

attending shareholders represent 

one third or more of the total 

number of issued shares, a 

tentative resolution may be 

adopted pursuant to Article 175, 

paragraph 1 of the Company Act; 

all shareholders shall be notified 

of the tentative resolution and 

another shareholders meeting 

shall be convened within 1 month. 

If, prior to conclusion of the 

meeting, the attending 

shareholders represent a majority 

of the total number of issued 

shares, the chair may resubmit the 

tentative resolution for a vote by 

the shareholders meeting pursuant 

to Article 174 of the Company 

Act. 

hour, may be made. If the quorum 

is not met after two 

postponements and the attending 

shareholders still represent less 

than one third of the total number 

of issued shares, the chair shall 

declare the meeting adjourned. 

If the quorum is not met after two 

postponements as referred to in 

the preceding paragraph, but the 

attending shareholders represent 

one third or more of the total 

number of issued shares, a 

tentative resolution may be 

adopted pursuant to Article 175, 

paragraph 1 of the Company Act; 

all shareholders shall be notified 

of the tentative resolution and 

another shareholders meeting 

shall be convened within 1 month. 

When, prior to conclusion of the 

meeting, the attending 

shareholders represent a majority 

of the total number of issued 

shares, the chair may resubmit the 

tentative resolution for a vote by 

the shareholders meeting pursuant 

to Article 174 of the Company 

Act. 

Article 14 

The election of directors at a 

shareholders meeting shall be held 

in accordance with the applicable 

Article 14 

The election of directors at a 

shareholders meeting shall be held 

in accordance with the applicable 

Amend the article to 

strengthen Corporate 

Governance and protect 

shareholders’ rights and 



- 66 - 

Amended Version Original Version Remark 

election and appointment rules 

adopted by this Corporation, and 

the voting results shall be 

announced on-site immediately, 

including the names and votes 

they received for every winning 

or losing candidate. 

The ballots for the election 

referred to in the preceding 

paragraph shall be sealed with the 

signatures of the monitoring 

personnel and kept in proper 

custody for at least 1 year. If, 

however, a shareholder files a 

lawsuit pursuant to Article 189 of 

the Company Act, the ballots shall 

be retained until the conclusion of 

the litigation. 

 

election and appointment rules 

adopted by this Corporation, and 

the voting results shall be 

announced on-site immediately, 

including the names of those 

elected as directors and the 

numbers of votes with which they 

were elected. 

The ballots for the election 

referred to in the preceding 

paragraph shall be sealed with the 

signatures of the monitoring 

personnel and kept in proper 

custody for at least 1 year. If, 

however, a shareholder files a 

lawsuit pursuant to Article 189 of 

the Company Act, the ballots shall 

be retained until the conclusion of 

the litigation. 

interests. 

 

 

 

  



- 67 - 

IV. Proposal of Issuance of Common Shares to Raise Capital via Book Building 

(Proposed by the Board) 

Explanation:  

1. The Company intends to handle domestic cash capital increase with issuance of no 

more than 300 million shares and conduct public underwriting by the way of book 

building due to the capital needs for repayment of debt. 

2. The cash capital increase issuance of common shares is planned to be handled by 

the following way: 

A. In accordance with Article 267 of the Company Act, 10% of the shares of 

issuance to be issued for the capital increase shall be reserved for subscription 

by employees of the Company. Approval will be sought from the shareholders 

meeting for original shareholders to abandon their priority to subscribe for the 

remaining 90% and publicly offer via book building the shares in accordance 

with Article 28-1 of the Securities and Exchange Act. If employees of the 

Company give up the rights of subscription or the shares are undersubscribed, 

the chairman is authorized to engage a designated party to subscribe such 

shares.  

B. The calculation of the actual issue price per share is based on Article 7 of the 

"Self-Disciplinary Convention for Issuing Companies to Raise and Issuance 

of Securities by Underwriters of Taiwan Securities Association." The issue 

price must not be lower than 90% of the arithmetic average closing price after 

ex-rights and ex-dividend of the 1, 3, or 5 business days before the date of both 

reporting to the FSC, reporting a book building agreement to the Taiwan 

Securities Association (T.S.A.), and reporting an underwriting contract to the 

T.S.A. 

3. The aforementioned price setting method is handled in accordance with laws and 

regulations. If the relevant domestic laws and regulations change, the pricing 

method may also be adjusted. However, the board of directors shall be authorized 

to discuss the actual issue price according to book building situation and market 

conditions within all aspects of the aforementioned ranges and negotiate with the 

lead underwriter. 

4. The important contents of this cash capital increase plan including underwriting 

method, issuance price, actual number of shares to be issued, issuance conditions, 

raised amount, planned items, scheduled progress and expected benefits, etc. shall 
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be proposed to authorize the board of directors to deal with at its discretion if those 

contents are revised by the competent authority or responded to objective 

environment changes. 

5. After this cash capital increase proposal is approved by the shareholders' regular 

meeting, it shall be proposed to request the meeting to authorize the board of 

directors to set the payment period, base date for capital increase and all other 

related matters after approval by competent authority. 

6. The rights and obligations of the issuance of new shares are the same as those of 

the original shares, and a non-physical issuance is adopted. 

7. For the matter not covered in the above, it is proposed to request the shareholders' 

meeting to authorize the board of directors to deal with it at its discretion in 

accordance with the laws. 

Resolution: 
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Extempore Motions 
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Meeting Adjournment 
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Appendix I 

Articles of Incorporation 

(The 31st Amendment) 

Chapter 1   General Provisions 

Article 1 This company is organized according to the provisions for a limited liability company 

set forth in the Company Act of the Republic of China and is named 陽明海運股份有

限公司 in Chinese and Yang Ming Marine Transport Corporation in English. 

Article 2 The line of business of this company is as follows: 

A. Domestic and overseas marine shipment service 

B. Domestic and overseas marine passenger service 

C. Warehouse, pier, tug boat, barge, container freight station and terminal operations 

D. Maintenance and repairs, chartering, sales and purchase of ships 

E. Maintenance and repairs, lease, sales and purchase of containers as well as chassis 

F. Shipping agency 

G. G402011 Ocean freight forwarding service 

H. ZZ99999 All business items that are not prohibited or restricted by law, except those 

that are subject to special approval. 

Article 3 The head office of this company is located in Keelung City, Taiwan, Republic of China. 

If necessary, it may establish branch or representative offices at other domestic or 

overseas locations. 

Article 4 This company may provide guarantee for other entities. 

The total amount of investment made by this company is not restricted by Clause 13 of 

the Company Act of the Republic of China. 

Chapter 2   Shares and Certificate 

Article 5 The total capitalization of this company is NT$ 45 billion, divided into 4.5 billion 

shares, NT$10 par value each share. The board of directors is authorized to issue them 

in installments depending on the actual requirements of the company, where a portion 

of the shares may be in the form of preferred shares. 

Article 6 The share certificates of this company shall carry the holder’s full name and the way of 

their printing shall abide by the provisions of the Company Act of the Republic of 

China. The company may be exempted from printing any share certificate but the 

shares must be registered with Central Securities Depository Institution. 

The securities affairs of this company shall be handled pursuant to the “Rules 

Governing Securities-related Matters of Publicly Listed Companies” promulgated by 

the competent authority, and other related laws and regulations of the Republic of 

China. 
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Article 6-1 The rights, obligation, and other important issuance terms of the company’s preferred 

shares are as follows: 

A. The fiscal year-end earnings of the company shall be applied to the following uses 

in order: payments of taxes, making-up of accumulated deficit, legal reserve, special 

reserve by law. If there are needs for increasing the equipment of transportation and 

improving financial structure, the Company may set aside or rotate a special reserve. 

If the legal duties as above are fulfilled, the remaining earnings shall be first 

distributed to preferred shareholders that may be distributed as the current year’s 

dividends. 

B. The dividends of preferred shares are capped at 8% per annum on the issue price. 

Cash dividends will be distributed annually in arrears. Once the company's financial 

reports have been acknowledged in the regular meeting of shareholders, the board 

shall be authorized to set the payment date for the distribution of the payable 

preferred share dividends for the previous year. In the year of issuance and 

redemption, the distribution of the payable dividends shall be calculated based on 

the actual number of days the preferred shares remained outstanding in that year. 

C. The company has discretion over the dividend distribution of preferred shares. The 

company may decide not to distribute dividends of preferred shares if no earnings 

are posted in a fiscal year or earnings posted are insufficient to distribute dividends 

of preferred shares, the preferred shareholders shall not object. The undistributed 

dividends or the deficit of dividends are noncumulative, and the preferred 

shareholders do not have the right to claim any of the unpaid or deficit dividends in 

the subsequent years where there are earnings. 

D. Except for the dividends prescribed in subparagraph 2 of this paragraph, 

shareholders of preferred shares shall not participate in the distribution of cash and 

stock dividends of the common shares derived from earnings or capital reserve. 

E. Preferred shareholders have the same share options for new shares as shareholders 

of common shares when the company issue new shares in cash. 

F. Preferred shareholders have priority over shareholders of common shares for 

distribution of the company’s residual property. All preferred shareholders rank are 

equal with each other for repayment, but subordinate to the holders of debts. The 

repayment of preferred shares shall be capped at the issue price. 

G. Preferred shareholders do not have voting rights or suffrage in shareholders’ 

meeting, but have right to be elected as a director. Preferred shareholders have 

voting rights at preferred shareholders’ meeting and at shareholders’ meeting with 

respect to agendas related to the rights and obligations of preferred shareholders. 

H. Preferred shares cannot be converted to common shares and preferred shareholders 

do not have the right to request the company to redeem preferred shares they hold. 

I. Preferred shares are perpetual. Preferred shares may be redeemed in whole or in 

part at issue price any time after 5th anniversary of preferred shares issuance at the 
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option of the company. Unredeemed preferred shares shall remain to have the 

rights and obligations of issuance terms prescribed in this Article 6-1. In the year 

of redemption of preferred shares, if the company resolves to distribute preferred 

share dividends, dividends to be distributed until the redemption date shall be 

calculated based on the actual number of days the preferred shares remained 

outstanding in that year. 

J. The distribution of the preferred share dividends shall be determined according to 

the order in which preferred shares were issued. 

The board of directors is authorized to resolve preferred share matters including names, 

issuance date, and other pragmatic issuance terms based on capital market 

circumstances and willingness of investors and in accordance with the Charter and 

related laws and regulations. 

Chapter 3   Shareholders’ Meeting 

Article 7 Shareholder’s meetings of this company consist of regular and special meetings. Unless 

otherwise stipulated in the Company Act or the relevant laws and regulations of the 

Republic of China, such meetings shall all be convened by the board of directors. The 

preferred shareholders’ meeting may be convened when it deemed necessary in 

accordance with applicable laws and regulations. 

Article 8 Shareholders of this company shall have one vote for each share they hold, except non-

vote or exercise restriction stipulated by Laws of the Republic of China and the 

Charter.  

Chapter 4   Directors and managers 

Article 9 This company shall have 7 to 11 directors to be elected by the shareholders’ meeting 

according to the laws and regulations of the Republic of China. The aforesaid Board of 

Directors shall have three independent directors. 

This company adopts candidates’ nomination system, and the shareholders shall elect 

the directors from among the nominees listed in the roster of director candidates. The 

nomination and election of the directors shall comply with Company Act and related 

laws and regulations of Republic of China. The election of independent directors and 

non-independent directors shall be held together, however, the number of independent 

directors and non-independent directors elected shall be calculated respectively and 

those candidates receiving more voting rights shall be elected as independent directors 

and non-independent directors. 

Article 10 All capable persons are eligible to be elected directors. 

In case the government or a juristic person is a shareholder, it may be elected director, 

provided that a natural person be designated as its proxy for the exercise of duties. In 

case the government or juristic person is a shareholder, its representative may be 

elected director on its behalf. In case there are several representatives, all of them may 

be separately elected. 
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The representatives referred to in the preceding two paragraphs may, on account of 

their respective duties, be replaced by other designated persons to fulfill their 

unfinished terms. 

Article 11 The term of office for both directors is 3 years and they are eligible for re-election. 

Article 11-1 The board of directors is authorized to determine the remuneration to the board 

chairman and directors according to the extent of their participation in daily operations, 

contributions to business achievements, and the payment standards of other marine 

companies. 

To disperse the risks that directors and enhance corporate governance, this company 

may buy policy of “Directors & Officers Liability Insurance” for all its directors, and 

representatives and for those who are assigned to be the directors or supervisors of its 

invested companies for the period of their term of duty. 

Article 12 The directors shall elect a chairman of the board from among themselves by a 

resolution adopted by a majority of the directors at a meeting attended by at least 2/3 of 

the directors. 

Article 13 The board of directors shall meet as least once quarterly and, if necessary, may hold 

special meetings. All such meetings shall be convened and presided over by the 

chairman of the board. If the chairman of the board cannot attend the meeting, the 

directors shall elect one director among them to act for the chairman. 

The company may use a written notice, e-mail, or facsimile to inform the directors on 

the holding of a meeting. 

A director may appoint another director to represent him or her if he or she is unable to 

attend the meeting. 

Article 14 The duties of the board of directors are as follows: 

A. Reviewing business guidelines 

B. Reviewing budget and financial reports 

C. Scrutinizing important rules and contracts 

D. Appointing and discharging important personnel 

E. Establishing and removing branch offices 

F. Proposing to the meeting of shareholders revision of the Charter, change of 

capitalization, and dissolution or merger of this company 

G. Proposing to the meeting of shareholders allocation of profits and making up for 

losses 

H. Determining other important matters 

Article 15 From the 17th term of board of directors, this company shall establish an Audit 

Committee, which shall be composed of independent directors. The Audit Committee 

or the members of Audit Committee shall be responsible for those responsibilities of 

Supervisors specified under the Company Act, Securities and Exchange Act and other 

relevant laws and regulations of the Republic of China. 

This Remuneration Committee, composed of all independent directors, propose the 
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following matters and then submit its recommendation to the board of directors for 

deliberation. 

A. Periodically reviewing the Remuneration Committee Charter and make 

recommendations for amendments. 

B. Establishing and periodically reviewing the standards, annual and long-term goals of 

performance review for directors and managers and the remuneration policy, system, 

standards, and structure. 

C. Periodically assessing the achievement of performance goals for the directors and 

managers, and setting the details and amounts of their individual remuneration in 

accordance with the performance review. 

This company may set up all kinds of functional committees resolved by the board of 

directors according to the laws, regulations or principles or due to business needs. 

Functional committees shall adopt an organizational charter to be resolved by the board 

of directors and be responsible to the board of directors. 

Article 16 This company shall have a president. 

The board of directors may, through a resolution, install a chief executive officer if it 

deems the position is needed for the functioning of the company. The position shall be 

held concurrently by the chairman of this company. The job of the chief executive officer 

is to lead, in keeping with the decisions of the board of directors, and is responsible for 

formulating the major policies for the company and its related companies. 

The appointment, relief of duty, and remuneration for the chief executive officer and 

president should be made in accordance with the Article 29 of the Company Act the 

Republic of China. 

Chapter 5   Financial Matters 

Article 17 At the end of each fiscal year, the board of directors of this company shall prepare the 

following statements and records of accounts for examination by the Audit Committee 

of this company and summit report 30 days before the opening of the regular meeting 

of shareholders for submission to the regular meeting of shareholders for approval:  

A. Business report; 

B. Financial report; 

C. Proposal for allocation of profits or making up losses. 

Article 18 If there is net profit at the year-end, it shall appropriate 1% to 5% of the profits as 

employees’ bonus and no more than 2% for the directors. But if there is an accumulated 

loss, it shall first keep the amount for making up the losses. 

The employees’ bonus shall be distributed in stocks or cash. 

The distribution of bonus for employees and directors shall be determined by the board 

of directors and reported at the shareholders’ meeting.  

Article 18-1 If there is current net profit at the year-end, it shall first be used for making up the losses 

carried over from previous year, for disbursing the income taxes and for paying the 
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various reserves required by the laws and regulations of the Republic of China. If there 

are needs for increasing the equipment of transportation and improving financial 

structure, the company may set aside or rotate a special reserve, and may distribute 

preferred share dividends. If there are more surpluses, plus the undistributed cumulative 

earnings from the previous year, the board of directors shall appropriate at least 25% for 

common share dividends and work out an allocation proposal for approval by the 

shareholders’ meeting.  

The dividend policy shall take into account of the company's profit and future growth, 

the changes of economy and industry, capital expenditure and operation capital. The 

common share dividends of the company include stock dividends and cash dividends and 

the cash dividends shall account for no less than 20% of the total dividends. 

Chapter 6   Addendum 

Article 19 The organic rules of this company shall be separately stipulated. 

Article 20 Matters not stipulated in this Charter shall be handled according to the Company Act 

and related laws and regulations of the Republic of China. 

Article 21 This Charter was established on Dec. 28, 1972. The 1st amendment was made on Dec. 

23, 1978. The 2nd amendment was made on Mar. 28, 1979. The 3rd amendment was 

made on June 28, 1979. The 4th amendment was made on Jan. 24, 1980. The 5th 

amendment was made on June 12, 1981.The 6th amendment was made on Feb. 28, 

1983. The 7th amendment was made on Apr. 17, 1985. The 8th amendment was made 

on June 2, 1988. The 9th amendment was made on Dec. 26, 1990. The 10th amendment 

was made on Mar. 10, 1992. The 11th amendment was made on Sep. 30, 1992. The 

12th amendment was made on Nov. 23, 1994. The 13th amendment was made on Nov. 

25, 1995. The 14th amendment was made on Sep. 21, 1996. The 15th amendment was 

made on Dec. 6, 1997. The 16th amendment was made on Dec. 18, 1998. The 17th 

amendment was made on June 3, 2000. The 18th amendment was made on June 20, 

2001. The 19th amendment was approved on June 21, 2002. The 20th amendment was 

approved on June 20, 2003. The 21th amendment was approved on June 23, 2005. The 

22th amendment was approved on June 23, 2006. The 23th amendment was approved 

on June 27, 2007. The 24th amendment was approved on June 18, 2009. The 25th 

amendment was approved on June 18, 2010. The 26th amendment was approved on 

June 15, 2012. The 27th amendment was approved on June 14, 2013. The 28th 

amendment was approved on June 18, 2014. The 29th amendment was approved on 

June 22, 2016. The 30th amendment was approved on June 22, 2018. The 31st 

amendment was approved on June 17, 2020. 
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Appendix II 

Rules of Procedure for Shareholders Meetings of 

Yang Ming Marine Transport Corporation 

 Created on June 21, 2002    

Amendment was made on June 18, 2009 

Amendment was made on June 17, 2020 

Article 1 To establish a strong governance system and sound supervisory capabilities for this 

Corporation's shareholders meetings and strengthen management capabilities, these 

Rules are adopted pursuant to Article 5 of the Corporate Governance Best-Practice 

Principles for Taiwan Stock Exchange Corporation/GreTai Securities Market 

(TWSE/GTSM) Listed Companies. 

Article 2 The rules of procedures for this Corporation's shareholders meetings, except otherwise 

provided by law, regulation, or the articles of incorporation, shall be as provided in 

these Rules. 

Article 3 Unless otherwise provided by law or regulation, this Corporation's shareholders 

meetings shall be convened by the board of directors. 

This Corporation shall prepare electronic versions of the shareholders meeting notice 

and proxy forms, and the origins of and explanatory materials relating to all proposals, 

including proposals for ratification, matters for deliberation, or the election or 

dismissal of directors, and upload them to the Market Observation Post System (MOPS) 

no later than 30 days prior to the date of a regular shareholders meeting or no later than 

15 days prior to the date of a special shareholders meeting. This Corporation shall 

prepare electronic versions of the shareholders meeting agenda and supplemental 

meeting materials and upload them to the MOPS no later than 21 days prior to the date 

of the regular shareholders meeting or no later than 15 days prior to the date of the 

special shareholders meeting. In addition, no later than 15 days prior to the date of the 

shareholders meeting, this Corporation shall also prepare the shareholders meeting 

agenda and supplemental meeting materials and make them available for review by 

shareholders at any time. The meeting agenda and supplemental materials shall also 

be displayed at this Corporation and the professional shareholder services agent 

designated thereby as well as being distributed on-site at the meeting place. 

The reasons for convening a shareholders meeting shall be specified in the meeting 

notice and public announcement. With the consent of the addressee, the meeting notice 

may be given in electronic form. 

Election or dismissal of directors, amendments to the articles of incorporation, capital 

reduction, application of terminating public offering, releasing directors from non-

competition restrictions, capital increasing by retained earnings, capital increasing by 

additional paid-in capital (APIC), the dissolution, merger, or demerger of the 

corporation, or any matter under Article 185, paragraph 1 of the Company Act, shall 
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be set out in the notice with the reasons and the main content for convening the 

shareholders meeting. None of the above matters may be raised by an extraordinary 

motion. The main content may be posted on the website of competent securities 

authority the Corporation appoints and the website address shall be given in the 

meeting notice. 

If the overall re-election of directors and the effective date have been specified in the 

reasons for convening a shareholders meeting, after the overall re-election of directors, 

the effective date of directors shall not be changed by an extraordinary motion on the 

shareholders meeting or by other means in the same meeting. 

A shareholder holding 1 percent or more of the total number of issued shares may 

submit to this Corporation a written proposal for discussion at a regular shareholders 

meeting. Such proposals, however, are limited to one item only, and no proposal 

containing more than one item will be included in the meeting agenda. A proposal 

proposed for urging this Corporation to promote public interests and or fulfill its social 

responsibilities may be included in the agenda by the board of directors. In addition, 

when the circumstances of any subparagraph of Article 172-1, paragraph 4 of the 

Company Act apply to a proposal put forward by a shareholder, the board of directors 

may exclude it from the agenda. 

Prior to the book closure date before a regular shareholders meeting is held, this 

Corporation shall publicly announce that it will receive shareholder proposals in 

writing or by way of electronic transmission, and the location and time period for their 

submission; the period for submission of shareholder proposals may not be less than 

10 days. 

Shareholder-submitted proposals are limited to 300 words, and no proposal containing 

more than 300 words will be included in the meeting agenda. The shareholder making 

the proposal shall be present in person or by proxy at the regular shareholders meeting 

and take part in discussion of the proposal. 

Prior to the date for issuance of notice of a shareholders meeting, this Corporation shall 

inform the shareholders who has submitted proposals of the proposal scrutiny results, 

and shall list in the meeting notice the proposals that conform to the provisions of this 

article. At the shareholders meeting the board of directors shall explain the reasons for 

not including any shareholder proposals in the agenda. 

Article 4 For each shareholders meeting, a shareholder may appoint a proxy to attend the 

meeting by providing the proxy form issued by this Corporation and stating the scope 

of the proxy's authorization. 

A shareholder may issue only one proxy form and appoint only one proxy for any 

given shareholders meeting, and shall deliver the proxy form to this Corporation no 

later than 5 days prior to the date of the shareholders meeting. When duplicate proxy 

forms are delivered, the one received earliest shall prevail unless a declaration is made 

to cancel the previous proxy appointment. 
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After a proxy form has been delivered to this Corporation, if the shareholder intends 

to attend the meeting in person or to exercise voting rights by correspondence or 

electronically, a written notice of proxy cancellation shall be submitted to this 

Corporation no later than 2 days prior to the meeting date. If the cancellation notice is 

submitted after that time, votes cast at the meeting by the proxy shall prevail. 

Article 5 The venue for a shareholders meeting shall be the premises of this Corporation, or a 

place easily accessible to shareholders and suitable for a shareholders meeting. The 

meeting time may begin no earlier than 9 a.m. and no later than 3 p.m. Full 

consideration shall be given to the opinions of the independent directors with respect 

to the place and time of the meeting. 

Article 6 This Corporation shall specify in its shareholders meeting notices the time during 

which shareholder attendance registrations will be accepted, the place to register for 

attendance, and other matters for attention. 

The time of the shareholder attendance registrations is to be accepted, as stated in the 

preceding paragraph, shall be at least 30 minutes prior to the beginning of the meeting. 

The place where the attendance registrations are accepted shall be clearly marked and 

a sufficient number of suitable personnel shall be assigned to handle the registrations. 

Shareholders and their proxies (collectively, "shareholders") shall attend shareholders 

meetings based on attendance cards, sign-in cards, or other certificates of attendance. 

This Corporation may not arbitrarily add requirements for other documents beyond 

those showing eligibility to attend presented by shareholders. Solicitors soliciting 

proxy forms shall also bring identification documents for verification. 

This Corporation shall furnish the attending shareholders with an attendance book to 

sign, or attending shareholders may hand in a sign-in card in lieu of signing in. 

This Corporation shall furnish attending shareholders with the meeting agenda book, 

annual report, attendance card, speaker's slips, voting slips, and other meeting 

materials. Where there is an election of directors, pre-printed ballots shall also be 

furnished. When the government or a juristic person is a shareholder, it may be 

represented by more than one representative at a shareholders meeting. When a juristic 

person is appointed to attend as proxy, it may designate only one person to represent 

it in the meeting. 

Article 7 If the shareholder meeting is convened by the board of directors, the meeting shall be 

chaired by the chairperson of the board. When the chairperson of the board is on leave 

or for any reason unable to exercise the powers of the chairperson, the chairperson 

shall appoint one of the directors to act as chair. Where the chairperson does not make 

such a designation, the directors shall select from among themselves one person to 

serve as chair. 

When a director serves as chair, as referred to in the preceding paragraph, the director 

shall be one who has held that position for six months or more and who understands 

the financial and business conditions of the company. The same shall be true for a 
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representative of a juristic person director that serves as chair. 

It is advisable that shareholders meetings convened by the board of directors be chaired 

by the chairperson of the board in person and attended by a majority of the directors, 

at least one independent director in person, and at least one member of each functional 

committee on behalf of the committee. The attendance shall be recorded in the meeting 

minutes. If a shareholder meeting is convened by a party with power to convene but 

other than the board of directors, the convening party shall chair the meeting. When 

there are two or more such convening parties, they shall mutually select a chair from 

among themselves. 

This Corporation may appoint its attorneys, certified public accountants, or related 

persons retained by it to attend a shareholders' meeting in a non-voting capacity. 

Article 8 This Corporation, beginning from the time it accepts shareholder attendance 

registrations, shall make an uninterrupted audio or video recording of the registration 

procedure, the proceedings of the shareholders meeting, and the voting and vote 

counting procedures. 

The recorded materials of the preceding paragraph shall be retained for at least 1 year. 

If, however, a shareholder files a lawsuit pursuant to Article 189 of the Company Act, 

the recording shall be retained until the conclusion of the litigation. 

Article 9 Attendance at shareholders meetings shall be calculated based on numbers of shares. 

The number of shares in attendance shall be calculated according to the shares 

indicated by the sign-in cards handed in plus the number of shares whose voting rights 

are exercised by correspondence or electronically. 

The chair shall call the meeting to order at the appointed meeting time. However, when 

the attending shareholders do not represent a majority of the total number of issued 

shares, the chair may announce a postponement, provided that no more than two such 

postponements, for a combined total of no more than 1 hour, may be made. If the 

quorum is not met after two postponements and the attending shareholders still 

represent less than one third of the total number of issued shares, the chair shall declare 

the meeting adjourned. 

If the quorum is not met after two postponements as referred to in the preceding 

paragraph, but the attending shareholders represent one third or more of the total 

number of issued shares, a tentative resolution may be adopted pursuant to Article 175, 

paragraph 1 of the Company Act; all shareholders shall be notified of the tentative 

resolution and another shareholders meeting shall be convened within 1 month. 

When, prior to conclusion of the meeting, the attending shareholders represent a 

majority of the total number of issued shares, the chair may resubmit the tentative 

resolution for a vote by the shareholders meeting pursuant to Article 174 of the 

Company Act. 

Article 10  If a shareholders meeting is convened by the board of directors, the meeting agenda 

shall be set by the board of directors. Related proposals (including extraordinary 
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motions and amendments to the original proposals) shall be voted on separately. The 

meeting shall proceed in the order set by the agenda, which may not be changed without 

a resolution of the shareholders meeting. 

The provisions of the preceding paragraph apply mutatis mutandis to a shareholders 

meeting convened by a party with the power to convene that is not the board of directors. 

The chair may not declare the meeting adjourned prior to completion of deliberation 

on the meeting agenda of the preceding two paragraphs (including extraordinary 

motions), except by a resolution of the shareholders meeting. If the chair declares the 

meeting adjourned in violation of the rules of procedure, the other members of the 

board of directors shall promptly assist the attending shareholders in electing a new 

chair in accordance with statutory procedures, by agreement of a majority of the votes 

represented by the attending shareholders, and then continue the meeting. The chair 

shall allow ample opportunity during the meeting for explanation and discussion of 

proposals and of amendments or extraordinary motions put forward by the shareholders; 

when the chair is of the opinion that a proposal has been discussed sufficiently to put it 

to a vote, the chair may announce the discussion closed, call for a vote and provide 

ample time for voting. 

Article 11 Before speaking, a shareholder in attendance must specify on a speaker's slip the 

subject of the speech, his/her shareholder account number (or attendance card number), 

and account name. The order in which shareholders speak will be set by the chair. 

A shareholder in attendance who has submitted a speaker's slip but does not actually 

speak shall be deemed to have not spoken. When the content of the speech does not 

correspond to the subject given on the speaker's slip, the spoken content shall prevail. 

Except with the consent of the chair, a shareholder may not speak more than twice on 

the same proposal, and a single speech may not exceed 5 minutes. If the shareholder's 

speech violates the rules or exceeds the scope of the agenda item, the chair may 

terminate the speech. 

When an attending shareholder is speaking, other shareholders may not speak or 

interrupt unless they have sought and obtained the consent of the chair and the 

shareholder that has the floor; the chair shall stop any violation. 

When a juristic person shareholder appoints two or more representatives to attend a 

shareholder meeting, only one of the representatives so appointed may speak on the 

same proposal. 

After an attending shareholder has spoken, the chair may respond in person or direct 

relevant personnel to respond. 

Discussion of the motions, Chairman may pronounce the end of discussion 

discretionally, or, may have the discussion suspended if it is necessary and ask to 

decide by vote. 

Article 12  Voting at a shareholders meeting shall be calculated based the number of shares. 

With respect to resolutions of shareholders meetings, the number of shares held by a 
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shareholder with no voting rights shall not be calculated as part of the total number of 

issued shares. 

When a shareholder is an interested party in relation to an agenda item, and there is 

the likelihood that such a relationship would prejudice the interests of this Corporation, 

that shareholder may not vote on that item, and may not exercise voting rights as proxy 

for any other shareholder. 

The number of shares for which voting rights may not be exercised under the preceding 

paragraph shall not be calculated as part of the voting rights represented by attending 

shareholders. 

With the exception of a trust enterprise or a shareholder services agent approved by 

the competent securities authority, when one person is concurrently appointed as proxy 

by two or more shareholders, the voting rights represented by that proxy may not 

exceed 3 percent of the voting rights represented by the total number of issued shares. 

If that percentage is exceeded, the voting rights in excess of that percentage shall not 

be included in the calculation. 

Article 13 A shareholder shall be entitled to one vote for each share held, except when the shares 

are restricted shares or are deemed non-voting shares under Article 179, paragraph 2 

of the Company Act. 

When this Corporation holds a shareholders meeting, it may allow the shareholders to 

exercise voting rights by correspondence or electronic means (in accordance with the 

proviso of Article 177-1 of the Company Act regarding companies that shall adopt 

electronic voting: When this Corporation holds a shareholders meeting, it shall adopt 

exercise of voting rights by electronic means and may adopt exercise of voting rights 

by correspondence). When voting rights are exercised by correspondence or electronic 

means, the method of exercise shall be specified in the shareholders meeting notice. A 

shareholder exercising voting rights by correspondence or electronic means will be 

deemed to have attended the meeting in person, but to have waived his/her rights with 

respect to the extraordinary motions and amendments to original proposals of that 

meeting. It is therefore advisable that this Corporation avoids the submission of 

extraordinary motions and amendments to original proposals. 

A shareholder intending to exercise voting rights by correspondence or electronic 

means under the preceding paragraph shall deliver a written declaration of intent to 

this Corporation no later than 2 days prior to the date of the shareholders meeting. 

When duplicate declarations of intent are delivered, the one received earliest shall 

prevail, except when a declaration is made to cancel the earlier declaration of intent. 

After a shareholder has exercised voting rights by correspondence or electronic means, 

in the event the shareholder intends to attend the shareholders meeting in person, a 

written declaration of intent to retract the voting rights already exercised under the 

preceding paragraph shall be made known to this Corporation by the same means by 

which the voting rights have been exercised, no later than 2 days prior to the date of 
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the shareholders meeting. If the notice of retraction is submitted after that time, the 

voting rights already exercised by correspondence or electronic means shall prevail. 

When a shareholder has exercised voting rights both by correspondence or electronic 

means and by appointing a proxy to attend a shareholders meeting, the voting rights 

exercised by the proxy in the meeting shall prevail. 

Except as otherwise provided in the Company Act and in this Corporation's articles of 

incorporation, the passage of a proposal shall require an affirmative vote of a majority 

of the voting rights represented by the attending shareholders. At the time of a vote, 

for each proposal, the chair or a person designated by the chair shall first announce the 

total number of voting rights represented by the attending shareholders, followed by a 

poll of the shareholders. After the conclusion of the meeting, on the same day it is held, 

the results for each proposal, based on the numbers of votes for and against and the 

number of abstentions, shall be entered into the MOPS. When there is an amendment 

or an alternative to a proposal, the chair shall present the amended or alternative 

proposal together with the original proposal and decide the order in which they will be 

put to a vote. When any one among them is passed, the other proposals will then be 

deemed rejected, and no further voting shall be required. 

Vote monitoring and counting personnel for the voting on a proposal shall be appointed 

by the chair, provided that all monitoring personnel shall be shareholders of this 

Corporation. 

Vote counting for shareholders meeting proposals or elections shall be conducted in 

public at the place of the shareholders meeting. Immediately after vote counting has 

been completed, the results of the voting, including the statistical tallies of the numbers 

of votes, shall be announced on-site at the meeting, and a record made of the vote. 

Article 14 The election of directors at a shareholders meeting shall be held in accordance with 

the applicable election and appointment rules adopted by this Corporation, and the 

voting results shall be announced on-site immediately, including the names of those 

elected as directors and the numbers of votes with which they were elected. 

The ballots for the election referred to in the preceding paragraph shall be sealed 

with the signatures of the monitoring personnel and kept in proper custody for at 

least 1 year. If, however, a shareholder files a lawsuit pursuant to Article 189 of the 

Company Act, the ballots shall be retained until the conclusion of the litigation. 

Article 15 Matters relating to the resolutions of a shareholders meeting shall be recorded in the 

meeting minutes. The meeting minutes shall be signed or sealed by the chair of the 

meeting and a copy distributed to each shareholder within 20 days after the 

conclusion of the meeting. The meeting minutes may be produced and distributed in 

electronic form. 

This Corporation may distribute the meeting minutes of the preceding paragraph by 

means of a public announcement made through the MOPS. 
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The meeting minutes shall accurately record the date, and place of the meeting, the 

chair's full name, the methods by which resolutions were adopted, and a summary of 

the deliberations and their results (including the statistical tallies of the numbers of 

votes). Where there is an election of directors, the numbers of votes each candidate 

director has received shall be disclosed. And the record shall be retained for the 

duration of the existence of this Corporation. 

Article 16  On the day of a shareholders meeting, this Corporation shall compile in the 

prescribed format a statistical statement of the number of shares obtained by 

solicitors through solicitation and the number of shares represented by proxies, and 

shall make an express disclosure of the same at the place of the shareholders 

meeting. 

If matters put to a resolution at a shareholders meeting constitute material 

information under applicable laws or regulations or under TWSE (or GTSM) 

regulations, this Corporation shall upload the content of such resolution to the MOPS 

within the prescribed time period. 

Article 17 Staff handling administrative affairs of a shareholders meeting shall wear 

identification cards or arm bands. 

The chair may direct the proctors or security personnel to help maintain order at the 

meeting place. When proctors or security personnel help maintain order at the 

meeting place, they shall wear an armband or an identification card bearing the word 

"Proctor." 

In the place of a shareholders meeting, if a shareholder attempts to speak through any 

device other than the public address equipment set up by this Corporation, the chair 

may prevent the shareholder from so doing. 

When a shareholder violates the rules of procedure and defies the chair's correction, 

obstructing the proceedings and refusing to heed calls to stop, the chair may direct 

the proctors or security personnel to escort the shareholder from the meeting. 

Article 18 When a meeting is in progress, the chair may announce a break based on time 

considerations. If a force majeure event occurs, the chair may rule the meeting 

temporarily suspended and announce a time when, in view of the circumstances, the 

meeting will be resumed. When a meeting is in progress, the chair may announce a 

break based on time considerations. If a force majeure event occurs, the chair may 

rule the meeting temporarily suspended and announce a time when, in view of the 

circumstances, the meeting will be resumed. 

If the meeting venue is no longer available for continued use and not all of the items 

(including extraordinary motions) on the meeting agenda have been addressed, the 

shareholders meeting may adopt a resolution to resume the meeting at another venue. 

A resolution may be adopted at a shareholders meeting to defer or resume the 

meeting within 5 days in accordance with Article 182 of the Company Act. 
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Article 19 These Rules, and any amendments hereto, shall be implemented after adoption by 

shareholders meetings.  
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Appendix III 

Rules for Election of Directors of  

Yang Ming Marine Transport Corporation 

Approved by the shareholders meeting on June 21, 2002 

Amendment was made on June 18, 2009 

Amendment was made on June 14, 2013 

Article 1 Except as otherwise provided by law and regulation or by the articles of incorporation 

of this company, the elections of directors shall be conducted in accordance with these 

Rules. 

Article 2 The cumulative voting method shall be used for election of the directors at this 

company. Each share will have voting rights in number equal to the directors to be 

elected, and may be cast for a single candidate or split among multiple candidates. The 

directors of this company shall be elected by adopting candidates nomination system, 

the election of independent and non-independent directors shall be held together; 

however, the number of independent and non-independent directors elected shall be 

calculated separately.  

Article 3 The board of directors shall prepare separate ballots for directors in numbers 

corresponding to the directors to be elected. The number of voting rights associated 

with each ballot shall be specified on the ballots, which shall then be distributed to the 

attending shareholders at the shareholders meeting. Attendance card numbers printed 

on the ballots may be used instead of recording the names of voting shareholders. 

Article 4 The number of directors will be as specified in this company’s articles of incorporation, 

with voting rights separately calculated for non-independent and independent director 

positions. Those receiving ballots representing the highest numbers of voting rights 

will be elected sequentially according to their respective numbers of votes. When two 

or more persons receive the same number of votes, thus exceeding the specified 

number of positions, they shall draw lots to determine the winner, with the chair 

drawing lots on behalf of any person not in attendance. 

Article 5 Before the election begins, the chair shall appoint a number of persons with 

shareholder status to perform the respective duties of vote monitoring and counting 

personnel. The ballot boxes shall be prepared by the company and publicly checked 

by the vote monitoring personnel before voting commences. 

Article 6 If a candidate is a shareholder, a voter must enter the candidate's account name and 

shareholder account number in the "candidate" column of the ballot; for a non-

shareholder, the voter shall enter the candidate's full name and identity card number. 

However, when the candidate is a governmental organization or juristic-person 
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shareholder, the name of the governmental organization or juristic-person shareholder 

shall be entered in the column for the candidate's account name in the ballot paper, or 

both the name of the governmental organization or juristic-person shareholder and the 

name of its representative may be entered. When there are multiple representatives, 

the names of each respective representative shall be entered. 

Article 7 A ballot is invalid under any of the following circumstances: 

A. The ballot was not prepared by the board of directors. 

B. A blank ballot is placed in the ballot box. 

C. The writing is unclear and indecipherable or has been altered. 

D. The candidate whose name is entered in the ballot is a shareholder, but the 

candidate's account name and shareholder account number do not conform with 

those given in the shareholder register, or the candidate whose name is entered in 

the ballot is a non-shareholder, and a cross-check shows that the candidate's name 

and identity card number do not match. 

E. Other words or marks are entered in addition to the candidate's account name or 

shareholder account number (or identity card number) and the number of voting 

rights allotted. 

F. The name of the candidate entered in the ballot is identical to that of another 

shareholder, but no shareholder account number or identity card number is 

provided in the ballot to identify such individual. 

G. The requested information is not completely entered in Article 6. 

H. The number of the candidates entered in the ballot exceeding the number of the 

seats to be elected. 

I. The total votes cast by the voter exceeding the total voting rights of such voter. 

Article 8  The voting rights shall be calculated on site immediately after the end of the poll, and 

the results of the calculation, including the list of persons elected as directors, shall be 

announced by the chair on the site. 

Article 9 The board of directors of this company shall issue notifications to the persons elected 

as directors. 

Article 10 These Rules, and any amendments hereto, shall be implemented after approval by a 

shareholders meeting. 
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Appendix IV 

Shareholding of Current Directors 

The minimum required combined shareholding of all directors by law on the book closure 

date, March 16, 2021: 79,970,503 shares (2.4%). 

Position Name 
Shareholding on the 

book closure date 

Chairman / Board of 

Directors 

Corporate Representatives of MOTC: 

Cheng-mount Cheng 
467,682,372 

Director 
Corporate Representatives of MOTC: 

Kun-Ching Liao 
467,682,372 

Director 
Corporate Representatives of MOTC: 

Ping-Jen Tseng 
467,682,372 

Director 
Corporate Representative of NDF: 

Keh-Her Shih  
460,000,000 

Director 
Corporate Representative of NDF: 

Shao-Yuan Chang  
460,000,000 

Director 
Corporate Representative of NDF: 

Chien-Yi Chang  
460,000,000 

Director 
Corporate Representative of TIPC: 

Shao-Liang Chen 
251,453,287 

Director 
Corporate Representative of TNC: 

Wen-Ching Liu 
41,889,858 

Independent Director Tar-Shing Tang 0 

Independent Director Tze-Chun Wang 0 

Independent Director Jei-Fuu Chen 0 

The combined shareholding of all directors (excluding 

independent directors)  
1,221,025,517 

Note 1: According to Article 26 of the Securities and Exchange Act, the minimum 

required combined shareholding of all directors by law shall exclude the 

shareholding of independent directors. 

Note 2: Mr. Cheng-Mount Cheng assume the office of the Chairman position 

represented for MOTC from October 1, 2020. 

Note 3: Mr. Keh-Her Shih assume the office of the Director position represented for 

NDF from December 21, 2020. 


